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EXECUTIVE SUMMARY

INTRODUCTION

The Training Developments Institute, through the Scientific Services
Program of Battelle Columbus Laboratories, contracted with Dr. Philip
Doughty, Syracuse University, and Mr. Donald R. Robinson, Robinson & Aoki,
to conduct an independent evaluation of Military Adjustment Units (MAU)
at Ft. Bliss, Texas and Ft. Jackson, South Carolina. The purpose of the
study was to determine the characteristics and'accomﬁlishments of those
units, make r-commendations for possible improvements, and assess the

viability of the MAU concept for adoption/adaptation at other training

centers.

THE EVALUATION PROCESS

The investigators made site visits to the two'units to conduct inter-
views. observe and collect student data and other documentation. Followup
surveys were administered to twenty-three company commanders, 221 drill
sergeants, seven MAU staff members and 97 MAU trainees and graduates at
Ft. Jackson. Ft. Bliss declined participatjon in the survey.

CONCLUSIONS

.

The MAUs at Ft. Bliss and Ft. Jackson process appro;imately 500 and
1600 trainees per year respectively (based on FY 1980 data).

The MAU at Ft. Bliss recommends approximately 50% of their trainees
for continua;ion of training. The rate at Ft. Jackson is approximately
88%.

Training units at Ft. Bliss continue approximately 46% of their MAU
referrals in training after completion of the MAU, slightly less than the

percentage recommended. At Ft. Jackson, training units follow the MAU




recomnendation in almost every instance.

The rate of success in completing BT and/or AIT after completing MAU

training is approximately 73% of those returned to training at Ft. Jackson.

No data were available on this matter at Ft. Bliss.

Problems being encountered by the MAUs that inhibit optimum achievement

oo

of the mission are as follows. (Based on interviews at both locations and

surveys administered at Ft. Jackson)

1.

The MAU has a relatively poor imagelwith the training units.
Virtually all training unit personnel believe that they have
the problem and that something should be done about it. But
a significant number do not believe in the MAU concept and
fewer believe that the present MAUs are doing an effective
Jjob.

On the other hand, MAU staff members believe in.what they are

doing and believe that they are doing a good job of it.

Drill sergeants previously assigred to the MAU and returning
to drill sergeant duty believe that thebexperience made them

better drill sergeants.
MAU trainees are basically positive about the MAU.

The views held by training unit personnel cause fewer trainees

to be referred to the MAU than might be otherwise.

Some trainees who are inappropriate to the MAU mission are
referred to the MAU. This is attributable to: 1) possible
misdiagnosis and referral by the training unit, 2) use of"
the MAU' for non-MAU purposes, e.g., getting rid of "losers"

and improving the unit ;<rficpance record.
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4. The MAU af times accepts trainees who are inappropriate tq
the unit mission. Possible reasons are: 1) trainee problems
that are more in the domain of BSEP are causally related to
accompanying problems that are MAU-related, e.g., poor attitudes,
Tow self-image, etc. and 2) political consideratioﬁs of the

possible impact of referral rejection on the attitude of

the referring unit.

Additional areas for possible concern are as follows: A

1. There is the possibility that better problem diagnosis
and solving skills on the part of training’unit personnel .

might reduce the need for referral to the MAU and might

reduce the incidences of inappéopriate referrals.

2. There is the possibility that some of the POI content

is serivusly irrelevant to the needs and problems of

trainees.

3. It is possible that local policies on the timing of
referrals may adversely affect the attitudes of train
unit personnel and may allow problems to go untreated

so long as to be more difficult to treat.

RECOMMENDATIONS

Major recommendations for possible improvements in overall MAU achieve-

ment and MAU methodology include the following.

1. Provide problem/cause identification and solution training
for training unit personnel to improve their diagnostic abilities,

their ability to deal with and solve the less serious problems,
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and their skill in following up on MAU efforts when trainees

return to the unit to continue training.

2. Increase meaningful contact between the MAU and training units
to improve the MAU image and increase overall effectiveness in

dealing with and solving trainee problems.

3. Study the possible need for more thorough, formal training for
MAU staff in the skills for which they may not have had prior

training.

4. Analyze the nature of problems dealt with by the MAU and create
a classification scheme that may be used to improve the diagnostic

process and the relevance of intervention strategies.

5. Evaluate the usefulness of MAU feedback to the training_units
with a view toward improving the qua]ity and effectiveness of

that feedback.

6. Provide for formal evaluation of MAU processes as the basis for
identifying and remedying any possible deficiencies.

Regarding the MAU as a possible viable concept for adbption/adaptation
by other training centers, this appears to be a worthwhile consideration.
The interested center should 1) study the nature and seriousness of the
local problem, 2) assess the relative cost of implementing vs. not imple-

menting a MAU unit and, if the possible benefits are deemed valuable,

- take benefit cf existing MAU experiences in creating the MAU when imple-

menting a similar organization.
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. 1.0 INTRODUCTION TO THE STUDY _
1.1 The Sponsors and the Investigators: The Training Developments In-

stitute (TDI), through the Scientific Services Program of Battelle Columbus
Laboratories, contracted for a study of the U. S. Army Military Adjustment
Units (MAU). The principal investigators were Dr. Philip Doughfy. Syracﬁse
University, and Mr. Donald R. xobinson, Robinson & Aoki,_Garden Grove, CA.

1.2 Purpose of the Study: The purpose of the study was to provide

1} a descriptive summary of the characteristics of the MAU units in existence
and their target popblations,QZ) recommendations for possiBle means for im-
proving MAU effectiveness and efficiency and 3) recommendations for cost-
effective implementation of new MAU unit§ at other training centers opting

to install such units.

1.3 Aoproach to the Study: The investigatoré met initially with the

Contracting Officer's Technical Representative (COTR), Mr. William Wilson,
and his alternate, Majof Jeffrey Nelson,at TDI to be briefed on the concept
of the MAU and the purposes of the study, and to devg]op and gain approval
“of a preliminary desigﬁ for the study. '

The study design was presented to and approved by TDI. It established
the purposes of the study,‘identified data requirements and tentatively iden-
tified the methods and instruments to be used to collect the data; Specific
evaluation questions to be answered were later detailed and are incorporated
in Section 10, CONCLUSIONS AND RECOMMENDATIONS.

The design called for on-site visits to existing MAU units at Ft. Bliss,
Texas and Ft. Jackson, Scuth Carolina, sites of existing MAUs. Data collec-
tion methods included interviews, observations, surveys and review of program
and student-achievement documentation. Major categories of data to be col-

lected included the following:

“
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0 The MAU mission

o Target population, including numbers assigned, criteria
for referral/acceptance and success in 1) completing the
MAU curriculum and 2) completlnq basic and/or advanced ’
training after the MAU experience

o Organization, facilities, staffing and products and pro-
cesses '

0 Perceptions of the MAU and its mission, processes and

results held by personnel in any way connected with
the MAU

1.4 Investigative Procedures:  The investigators made the plan-

site visits, to Ft. Bliss on May 6 and 7 and Ft. Jackson on May 26 - 28,

1981. * A summary of the activities during those visits follows:

0 Interview of all MAU staff at both locations, collec~
tively ‘and individually at Ft. Bliss and individually
at Ft. Jackson.

0 Interviews of other personnel related to or associated
w1th the MAU as follows:

Bliss: Chief, Mental Health
BSEP supervisor and staff
Three battery commanders

Three drill sergeants

o O O O

Jackson: o NCOIC, Mental Health
o Four company commanders
0 Four drill sergeants

o TInterviews of four MAU gradustes_and trainees, each location
Additional activitiea included observation of MAU training sessions,
review and collection of MAU procedures, guidelines ard other documen-
tation and collection of student data available.
Additicnal data were collected subsequently via surveys of unit com-
manders and drill sergeants, MAU staff and MAU trainees. These. surveys were

not responded to by Ft. Bliss.personnel. Responses from Ft. Jackson were

R girot s g e
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Unit Commanders - 23

Drill Sergeants - 221

MAU Staff - 7 o
Current and Recent MAU Trainees - 97

© 0 O o

1.5 Organization of the Report: The balance of this report describes

the findings of the study. Sections 2 through 8 deal with the MAU mission,
clientele, adcomplishments and program characteristics and procedures in a
relatively straightforward, objective manner, without judgment or recommen-
dations. Conclusions about the findings and associated recommendations are

reserved for the final section, Section 10, Findings and Recommendations.
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2.0 THE MAU MISSION
The mission of the Military adjustment Unit (MAU) is specified in

TRADOC guidelines and supplemented by local directiv:s and procedures.

2.1 TRADOC Guidelines: TRADOC guidance provided to units wishing

" to establish and operate a Military Adjustment Unit specifies that the

unit is:

. . . to provide supplementary training for trainees
experiencing motivational, discipline or other military
adjustment problems, but who demonstrate the potential
to become effective soldiers.”

Those guidelines specifically prohibit use of the MAU in iieu of retrain-
ing or reinforcement training in the training unit, handling of BSEP-I
students or soldiers awaiting administrative action (discharge, security
clearance or assignment), or for physical conditioning.

2.2 Local MAU Mission Statements: The purposes of the two existing

MAU units at Forts Bliss and Jackson are stated in the same fashion:

. « . providing intensive leadership, counseling and
training for soldiers . . . experiencing problems ad-
Justing to the military."

The key feature of the local MAU mission statements is in the defi-
nition of the types of traineés the MAU is designed to serve, i.e., those
"experiencing problems adjusting to the military." The process and cri-
teria by which soldiers are selected for referral to and accepted by the
MAU are key to compliance with TRADOC guidelines, achievement of the MAU
mission and effective use of MAU resources.

Following sections of this report deal with this important aspect of
the Military Adjustment Units. .Section 3, MAU CLIENTELE, describes the

criteria- for trainee referral to and acceptance by the MAU. Section 4,
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" MAU EFFECTIVENESS - DIAGNOSIS AND REFERRAL, .deais with presenf MAU-unit
success in attracting trainees who should be referred to and aécepted by
the MAU and avoiding those who should not. And, finally, Section 8, MAU
PROCEDURES, describes the procedures for referral and acceptance of

i trainees. O




3.0 MAU CLIENTELE |

Further definition of the target populations for the MAU units, beyond
that provided in the previously-described mission statements, is provided
in unit POIs and other documentation. Adding clarification are MAU unit

specifications for trainees who are not to be accepted.

3.1 MAU-Unit Target Populations: The following criteria for trainees
who should be referred to the MAU are contained under “Criteria

for Entry and Graduation” in the unit POIs (Appendices A and B):

"Commanders will . . .

o insure every effort has been made at the unit level
to assist the individual in resolving adjustment prob-
lems.

o . . .evaluate . . . potential to become a productive
soldier.

0 . . . not refer personnel pending elimination proce-
dures for the sole purpose of . . . indorsement for
discharge action."”

Additional definition is implied in DA Form 2496-1, Referral to
the Military Adjustment Unit (MAU), used by one unit to guide the train-
ing units in specifying the problems encountered by the trainees they are
referring to the MAU. Items that may be checked by the referring organ-

ization include:

Lack of motivation

o Can't get along with officers/NCOs o Bad attitude

0 Chronic troublemaker o Poor duty performance
o Can't get along with peers o Slow learner

o Can't follow instructions o Immaturity

o Homesick 0 Wants out of Army

o Depressed 0 lacks self-confidence
o Fighting o Lacks self-discipline
0 0

Other




L. e e

7

Other ways of classifying problems, some of which overlap the above 1ist, are:

c OO 0O 0 0O 0 0 0O 0 ©

Motivation

Self-discipline

Immaturity '

Culture shock

want out of Army (for variety of reasons)
Emotional

Self-confidence

Problems at home

Lack of respect

Can't cope (discipline, stress, attitudes)

Informally, one individua1 closely associated with the MAU at Ft.‘Bliss

choses to classify training problems in the following categories:

o © o ©°

Adjustive reaction

Street-wise and associated bel]igerent attitudes
Personal/emotional '
Minor offenders of Drill Sergeants' standards

3.2 Non-Candidates: Probably equally important in defining the MAU

trainee populations are descriptions of trainees that the MAU will not

accept. Some of the prbblems/behaviors the MAU will not deal with, in ad-

dition to or incorporating those specified in TRADOC guidelines, may be in-

ferred from DA Form 2496-1, Administrative Return, used by the MAU unit to

administratively return the trainee to the unit before completing MAU train-

ing.

© 0O © O O

AWOL
Disciplinary
Profile
Hospital
Other

The investigators were told at one of the MAU units that they return
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trainees to the unit or refer him/her to other agencies when the soldier:

0 1Is beyond help
o Does not want help’
o Suffers from a psychiatric disorder

0 Is subject to a no-weapons clause
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4 0 MAU EFFECTIVENESS - DIAGNOSIS AND REFERRAL
The ultlmate measure of MAU effectlveness is the number of trainees

who, subsequent to the MAU experience, return to and successful]y complete

~basic and/or advanced training. (This subject will be dealt with in Sec- -

tion 5.)

“But for optimum success in relation to the Army mission, the MAU

must receive the trainees who need the help that the MAU can provide.
And that is dependent upon refe}rals from the training unit. Thus, the
MAU is dependent.upon the attitudes and procedures of thé training unit
for its "livelihood."

The training unit's perception df the value of the MAU mission and
the MAU's effectiveness in dealing with the problems of the trainees re-
ferred determines their willingness to make referrals.

Appropriate referrals are also dependent upon the training units’
ability to diagnose the problems of trainees and to récognize those for
which the MAU offers viable solutions.

It is almost equally important for the MAU to avoid reueiving.and
accepting trainees who are not members of the target pobulation. When

such soldiers are referred and accepted, they drain the resources of the

. unit. And, while the individual soldier may receive some degree of help,

" there may be other more cost-effective means of providing the assistance.

Factors bearing on the MAL success in avoiding inappropriate re-

ferrals and acceptance of inappropriate trainees include: 1) the speci-

-ficity of guidelines for referrals provided the training units, 2) the

diagnostic abilities of training unit personnel, 3) the attitude of
training unit personnel in regard to the types of trainees they wish

to refer or not refer and 4) the ability and willingness of the MAU to




4.1 Acquiring Appropriate Referrals:

10

screen those who are referred and reject those who are inappropriate.
This section of the report deals with the factors that have bear-
i ' ing on the MAU's success in gaining referrals of the appropriate soldiers

and avoiding referrals and acceptance of the inappropriate.

For the training unit to re-

é : item #1:

surveys and interviews on site.

fer trainees to the MAU, the unit must value the MAU mission, believe
that the MAU is effective and have the ability to recognize trainee prob-
lems appropriate for referral.
4.1.1 Training Unit Perceptions & Attitudes: Data on the at-
titudes of training unit personnel toward the need for, the concept

of and the effectiveﬁess of the MAU were collected via the written

Questions on the questionnairere-

lated to this matter included the following:

Make a check in the appropriate column to indicate

wnetner you agree or disagree witn eacn of tne fol-
lowing statements.

A.

There are trainees in BT and AIT who do not per-
form up to their potential.

Reasonable attempts should be made to help those
who have potential to make it in the Army.

It is possible for someone other than the Drill

Sergeant .to identify the problems of trainees and
help them. '

A Military Adjustment Unit is one way to help
solve those problems of the trainee.

The present MAU is doing an acceptable job in

helping trainees to turn around and become suc-
cessful.

Figure 1 on the following page illustrates the responses of
23 company commanders and 221 drill sergeants to these five ques-

tions.. From this data we may conclude that:
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o Commanders and drill sergeants alike believe that there are

soldiers in the units that are not performing up to potential
(100% and 98.2%) and that there is a need to make a reason-
able attempt to help those with potential'succeed in the

Army (100% and 96.4%).

There is also the acknowiedgement that the drill sergeant is
not the only one who is able to provide necessary help, al-
though drill sergeants (81%) are less sure of that than com-
manders (91.3%). Interviews with driil sergeants and com-
manders indicate that there is an unwillingness on the part
of drill sergeants to believe or admit that anyone else can

help the trainee for the following reasons:

1. Drill sergeants believe that the task of turning
soldiers around is their job and that if they

can't do it nobody can.

2. The drill sergeant is the only one who knows the
soldier well enough to identify and deal with the
problems.

The drill sergeants interviewad indicated that if they had

"the time for the one-on-one that the MAU staff does they

would be able to handle just about any problem that comes up.

Cormanders are baéica]ly positive toward the MAU as one ap-
proach to helping the target soldier (87%), but drill ser-

geants are less convinced (65.2%).

Both groups are less positive about the success of the pre-

sent MAU, with 65.5% of the commanders believing that it is
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doing an acceptable job and only 43% of the drill sergeants
holding that belief.

o Commanders were generally more positive in their responses
to all questions, with the gap between them and drill ser-
geants increasing when the questions dealt with the value

and effectiveness of the MAU.

The attitude of one unit was totally negative as indicated by
an interview with one drill sergeant. He told tﬁe investigators that
he had been appointed a committee of one to say that the MAU was a
total waste of time and money and that the unit would not refer sol-
diers to the MAU.
| A1l commanders interviewed at Ft. Bliss were positive toward the
MAU concept. One officer commented that every unit should have one.
Drill sergeants interviewed at Ft. Bliss were generally positive
toward the MAU concept, but had some reservations about the pro-
cedures and.about how effective the unit is and could be. |

The numbef of trainees referred by any given training unit or
individual drill sergeant may give some insight‘into the attitudes
of those units/individuals toward the MAU. One item on the question-
naire asked commanders and drill sergeants to estimate the number
of trainees they had referred to the MAU in the past six months.
Responses ranged from one to forty-one for commanders and from zero
to fifty-one for drill sergeants. (Obviously, someone was poor at
estimating, or the drill sergeant who referred fifty-one had rore

than one commander during the period.)
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In spite of possible discrepancies in estimates, the figures
indicate that 92.8% of the drill sergeants:estimatéd that they re-
ferred sixteen or fewer trainees over six months (30.3% none, 42.1%
six or less, 15.4% six to eleven, and 5% eleven to sixteen).

From the commanders®' and, thus, units' standpoint, 13% indi-
cated they referred six or les, 30.4% six to eleven, 13% eleven to
sixteen and 21.7% twenty-one or less. Thus, 56.4% of ;he units refer
sixteen or less and 78.1% refer twenth-one or 1ess. slightly less than
four pér month per company.

Without more precise data than were available, it wpuld be

impossible, however, to determine the degree to which these figures

relate Qirectly to training unit attitudes toward the MAU as opposed
to other possible factors.

Another measure of the training units' perceptions of MAU ef-
fectiveness is provided by responses to a questionnaire item request-
ing estimates of the percentage of trainees who are "turned around”
by the MAU. ‘

27.4% of the commanders and 19.4% of the drill sergeants sur-
veyed believed that fifty percent or more of the trainees they re-
ferred to the MAU were "turned around." On the other end of fﬁe
psectrum, 17.3% of the commanders and 47% of the drill sergeants
believed that 10% or less of the trainees benefited from the MAU.
Thus, a significant number of drill sergeants (104 of 221) believe
tht only one in ten or less trainees benéfit.

4.1.2 MAU staff Perceptions: The MAU staffs were also sur-
veyed by way of questionnaire (Ft. Jackson responding) and inter-

view. Questionnaire items related to the MAU mission and effective-
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ness were as follows:

Item #1; Make a check in the appropriate column to indicate
whether you agree or disagree with each of the fol-
lowing statements.

A. The MAU is one good way to help salvage certain
types of problem trainees who have potential .
for success in the Army. '

B. The MAU unit is doing an acceptable job in
achieving that goal.

A1l seven of the MAU staff responding believe in the mission
and viability of the MAU. A1l but ore believe that the MAU is
presently doing an acceptable job. |

A11 but one of the MAU staff interviewed at both 1o§ations
basically like their work and believe it important. One had ex-
tended his enlistment because of that factor.

One drill sergeant interviewed had been previously assigned
to the MAU and believed that the experience had made him a better
drill sergeant in relation to his dealing with and helping trainees.

The MAU staff at Ft. Jackson is staffed via rotation from
the training unit. The drill sergeant me:.tioned immediatel& above
and the MAU staff believe that this is an effective public relations
tool for the MAU and that it contributes to improving the effective-
ness of the training unit when those personnel return to drill ser-
geant duty.

The MAU staff is aware of the difference in number of referrals
from training units. All five of the staff members responding to the
questionnaire item indicated that the MAU gets more trainees from some
units than others. They attributed this to 1) inexperienced cadre in

some units, 2) misunderstanding of the MAU, 3) commander influence
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and 4) the fact that some units use the facility'fbr‘?more help.*
4.1.3 Tra:ning Unit Diagnosis: The ability of the training

L.it to identify trainees for referral to the MAU is dependent on

the guideliens provided, willingness to comply with those guideiines,

the ability to recognize which prqblems are appropriate for referral
and the ability to refer the trainee at the appropriate time.

Since diagnosis is also a factor in avoiding referral of in-
appropriate trainees, this topic will be dealt with in the follow-
ing section.

4.2 Avoiding Inappropriate Referrals: As stated earlier, inapprop-

‘riate referrals drain the resources of the MAU and do disservice to the
trainee needing help. It also causes duplication of effort between the
MAU and other agencies better equipped to handle the problem and who,
therefore, will probabily end up dealing with it in the end.
Also stated earlier are the factors that bear on the success ~f the

MAU in avoiding inappropriate referrals and acceptance of those referrals.
To review, they are the quality of guidelines, diagnostic ability of the
training unit, attitude of the unit in regard to the types of trainees
they wish to refer and ability and willingness of the MAU to screen out
and refuse to accept those trainees who are not of the target population.

The evidence indicates that the MAU does get inappropriate referrals
and that it does sometimes accept and attempt to deal with them. This
sub-section explores the types of referrals and the reasons for them.

4.2.1 Clarity of Guidelines: Sections 2.0, THE MAU MISSION, and
3.0, MAU CLIENTELE, describe the basic guidelines for referring problem
trainees to the MAU. The following questionnaire items probe the clarity

and effectiveness of those guidelines.
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Commanders and Drill Sergeants

Item #1: . . .,indiéate whether vou agree or disagree with
. each of the following statements.

G. The rules for deciding who to assign to the
MAU and when are clear.

Item #2: Below are some descriptions of trainee behavior and
attitudes. Check those you would refer to the MAU,
assuming that you have done everything you could do
to solve the problem.

A. Difficulty learning the general orders and
other subjects

B. Unacceptable physical conditioning

C. Frequent violation of rules

D. Won't follow orders

E. Extremely low morale aff:cting performance

F. Racial or sexual prejudices toward fellow
trainees or cadre

G. Frequent fighting
H. Language problems inhibiting learning

Item #3: According to SOP, when are you supposed to refer a
trainee to the MAUL? .

A. As soon as you identify a serious problem

B. After you have made a reasonable attempt
to identify and solve the problem

C. After you have exhausted every possible
means of 1dent1fy1ng and solving the prob-
lem

MAU Staff

Item #7: How often do you get trainees assigned to the MAU for
the following reasons?

A. Leakning-difficulties

Language problems

()

Poor physical conditioning

o

Administrative reasons
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In assessing the clarity of guideiines. an almost equal percent-
age of commanders and drill sergeants (56.5% and 55.2%) believe that
the rules for sefcrral are clear, meaning that approximately 45% in
each group either don't believe they are clear or don't know.

Possible deficiencies in the guideiines are illustrated by the
types of problems training unit personnel say they would refer to
the MAU. The first group of items contains those that would be ap-

propriate. 'The second contains those considered inappropriate.

Appropriate:
% Selecting
[tem Orill
R Problem Cdrs. Sgts
2C Rule Violations 56.5 n.9
2D Not Following Orders 65.2 02.9
2E Low Morale 87.0 75.1
2F Prejudice ' 56.5 51.6
2G Fighting : ' 60.9 48.4
Inappropriate:
¥ Selecting
Item orill
_¥ Problem Cdrs Sats
2A Learning Problems 21.7 23.5
28 Physical Conditioning 4.3 16.7
2H Language Problems 4.3 7.2

The MAU staff {n = 7) was asked how frequently the unit receives

inappropriate referrals. Their resporses were:
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Category of Problem Fréqyently Sometimes Seldom Never

Learning Problems 6 , 1 - -
Language Problems - 1 6 -
Physical Conditioning 7 - - -
Administrative * T 4 . -

*Two did not respond

These data would fndicate that there are significant numbers of
,those who do not refer'probleMS that are appropriate (for whatever
reasons),land those who do‘refer trainees for inappropriate reasons.

It should be noted, however,vthat the personnel wholindicate re-
ferral for inappropriate reasons could conceivably be thinking of the
specified problems as the causes of problems that are appropriate for
for referral. "For example, poor physical conditioning (cause) can
contribute/lead to low morale, poor attitudes, etc. (problems).

Asked when, according to SOP, they are to refer traineTs to

the MAU commanders and drill sergeants responded as follows. (Item

"C" 'is correct.)

Time for Referral ‘Commanders  Drill Sergeants
A. As soon as a serious problem 8.7% 9.0%
is identified
B. After reasonable attempts to 60.9% 42.5%
identify and solve problem
C. After exhausting every poss- 30.4% ' 44.8%

ible means of solution

Thus, only 30.4% of the commanders and 44.8% of the drill
sergeants identified the timing of referrals called fbr in TRADOC
guide]inesvand local SOP. |

4.2.2 Diagnostic Ability of Training Unit: In addition to re-

ferring the wrong problems and not referring the correct problems to
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the MAU, it is'possible that the training units are incorrectly diag-
nosing problems. Since it was not possible to directly assess diag-
nostic skills, MAU staff members were asked to compare the diagnoses
made by training personnel with those made by the MAU. '

Two MAU staff members believe that the training unit diagnoses
match those Of the MAU "wost" of the time. Foﬁr believe that they
are "sometimes" in agreement. (One non-response)

Staff members were also qsked what strategies were_needed to
remedy incorrect diagnoses. Two believed written guidelines needed
to be improved, two believed ‘the training cadre required diagnosis
training and one specified the need for more thorough, accurate docu-
mentation of the problem by the training unit.

Thus, the opinion of why discrepancies occur was split between
poor guidelines, untrained diagnosis,and documentation and descrip-
tion deficiencies.

4.2.3 Inclination of the Training Unit: If training unit per-
sonnel refer problems inappropriate to the MAU mission, one reason
might be their intent or mctivation. That is, they may have reasons
other than those specified in the guidelines. When asked to specify
what attitudes training units should have and do have toward use of
the MAU, the MAU staff responded as follows:

Attitude Toward Use of MAU Desirable Present

A. Use as a "hammer" to get trainees 1 7
turned around without necessarily .
having to make the assignment

B. Use as positive step for providing 7 4
help that units cannot provide be-
cause of lack of time or skill

C. A step toward discharge for those un~ 2 7
fit for military service

o
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.(Continued)

Attitude Toward Use of MAU Desirable Present

D. A way to get undesirable trainees 2 7
out of the unit so they won't ad-
versely influence other trainees

E. Place to send trainees awaiting 1 7
administrative action

Thus, of the four attitudes identified as generally undesirable
by MAU staff and/or specific§11y prohibited by TRADOC guidelines,
the MAU staff believes that those attitudes are present to some de-
gree in the training units (and a limited number of staff believe :
that those attitudes are appropriate).

For the one desirable attitude, three of the seven staff members
believe that that attitude is not present in the'training unit.

Interviews of MAU staffyat Ft. Bliss also supported the suppo-
sition that training units have other than MAU-miﬁsion-related motives
for referring trainees to the MAU. The most frequently mentioned were:
1) getting rid of their losers and 2) playing the numbers game, i.e.,
using MAU referrals to make unit perfo}mance statistics look good.

One measure of the training unit attitudes toward their problem

© trainees is provided by their grefefence for wheﬁ to refer the trainee

to the MAU.
% Responding
. Drill
Preference for Timing Cdrs. Sgts.
A. As soon as serious problem 0 14.9
identified
B. After reasonable attempt to 52.2 33.0
solve
C. After every possibie means 26.1 35.7

exhausted
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Thus a total of 52.2% of commanders and 47.9% of drill sergeants
prefer to transfer their problem trainees to the MAU before exhausting
every possible means of solving the problem, the latter being the re-
quirement specified in TRADOC and local guidelines.

Another indicator hés to do with preferences for disposition of

the trainee after completion of the MAU experience and being returned

" to continue training.

Item #8: If you had your way, how would the trainees you refer
to the MAU be assigned after completing the MAU and
being returned to continue training?

Drill
Preference Cdrs. Sats.
A. Returned to your unit 8.7 13.1
and the same drill ser-
geant
B. Returned to your unit 0 34.8
and a different drill
sergeant
C. Assigned to another com- 13.0 43.9
‘ pany
D. it depends on the 78.3 . 8.1
trainee

Commanders are mostly inclined to deal with the problemﬁ on a
case-by-case basis while 78.7% of the drill sergeants would prefer
that the trainee be assigned to someone else to continue training.

When the reasons for this attitude of the drill sergeants were

discussed in interviews, they were that the drill sergeant and the

trainee's peers have already "labeled" him/her and the trainee should

not be placed at that additional disadvaﬁtage.

MAU assignees and "graduates" universally expressed the desire

to return to the same unit, however. Reasons were to prove something
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to the drill sergeant and him/herself and'to,rethh to familiar sur-
roundings and supportive friends.

'4.2.4 MAU Rejection/Return of Inapproprfate Referrals: It is
eVident from previous data that the MAU does get referrals who may
not be appropriate to thé MAU charter. These include l)viearning
and/or basic skills problems, 2) language difficulties and 3) poor
physicd] conditioning.‘ ‘

The MAU may in fact encourage referral of some in these cate-
gories Via the "Reasons for Referral” form used by one unit whereon
the items "can't follow instructions", "poor duty performance” and
"slow lTearner" have at least the potential for encouraging basic.
skills referrals that are more appropriately undef the purview of
BSEP;I. Also, categories such as "chronic troublemaker" and
"fighting", if serous enough, may be cause for referral to another
more appropriate resource.

Other possibilities for inappropriate referrals fall into the
category of being solvable in the training unit. MAU personnel and
some company commanders and'drill sergeants stated that some units
use the MAU referral as a meaﬁs of getting rid of their losers, there-
by improving their overall unit performance. The implication is that
some of those problems might be solved in the unit.

MAU and other personnel also indicate that training units some-
times use the MAU referral as a route to eventual TDP that saves the
effort and paperwork that would otherwise be required via another
butrmore appropriate and difficult route.

Some MAU assigneeé must be referred directly to Mental Health

for serious psychological disorders. One of the MAU units requires
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a routine initial screening'of all MAU assignees by Mental Health
to catch those for whom more professional help than that available
at the MAU can provide. The implication is that svch serious prob-
lems should have been recognized in the unit and the appropriate
referral made from there.

The MAU does ' veject or return traihees. DA Form 2496-1,
Administrative Return, is a form used by one unit to return trainees
before they complete training for reasons of: 1) AWOL, 2) disci-
plinary, 3) Profile, 4) Hospital and 5) Other. (No examples of prob-
lems in the "other" category were determined.) '

The Ft. Bliss MAU staff also indicated that they returned
trainees when they are teyond help or do not want help. No specific
criteria for making these determinations were identified.

But the MAU also accepts and attempts to work with some trainees
whose identified problems are fundamentally inappropriate to the MAU
mission. These include basic skills, language and inadequate physical
conditioning. Again, it is difficult to determine if these problems
are causally related to problems that are within the purview of the

MAU, e.g., motivation, morale, attitude etc.
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5.0 MAU EFFECTIVENESS - TRAINEE ACHI;VEMENT »

The basic mission of the MAU is to heip "salvage" those trainees who
have problems but also have the potentiél for success ih the Army. Thus,
the ultimate measure of MAU success is in the number of trainees who have that
potentia1,rhave experiénced MAU training and who go on to succeed in the Army.

Since it was not possible to retrieve longitudinal data on how many
MAU graduate§ go on to succeed in the Army, proximate measures were required.
Those measure aQai]ab]e during the course of this study were:

o The number ot MAU graduates who went on to successfully
complete basic and/or advanced training

o The number of soldiers referred to and trained by the MAU
considered by that unit to have been helped sufficiently
to justify continuation in training

o The perceptions of the MAU trainees and the MAU and train-
ing unii¢ personnel about how successful the MAU has been
in helping the soldier reduce or solve his/her probiem
An additional question of interest for the purpose of assessing and

improving MAU processes has to do with how successful the MAU has been

in helping trainees in each specific category of problem.

5.1 Trainee Success in Completing BT and/or AIT: Only one of the MAU

~units has tracked its graduates beyond their return to the training unit.

Figure 2 on the following page (courtesy of the MAU Commandant) displays
the relative success of graduate§ during fiscal year 1980.
Similar figures for the current fiscal year through April 1981 are
as follows: '
Total Referred: 396

Total/%age Graduated: 287 (73%)
Total/%age Discharged: 107 (27%)
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MAU GRADUATE SUCCESS IN BT/AIT, FT. JACKSON, 1980

FIGURE 2:
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Thus, figures for FY 1981 are running paraliel to those from the previous

years.

5.2 Trainees Recommended for ~Continuation of Training: Data were avail-

able from both Ft. Bliss and Ft. Jackson relative to the numbers of train-

ees referred to the MAU who were recommended for continuation of training

or discharge. Figures from Ft. Jackson also reflect eventual disposition

" (graduation or discharge) for those recommended for and retained for con-

tinuation of training.

§.2.1 Ft. Bliss: Figures from Ft. Bliss included fiscal years

1979 and 1980 and through April for 1981. Those data reflect the

following.
To Date
_ 1979 1980 1981
Total processed 449 676 112
Eliminated prior to com- 1 14 5
pleting MAU
Total trained . 448 662 105

Number/%age recommended 237/54.7 362/54.7 54/50.5
for continued training

Number/%age recommended 211/47.1 .300/45.3 53/49.5
for discharge

The 6vera11 percentage of trainees recommended for continued
training over the entire period reported was 53.6%.

Figures for individual months were provided for August 1980
through April 1981. The range of trainees recommended for continued
training was from 33% to 56% for an overall average for the period of
£1.1%.

No data were provided regarding the disposition of trainees

recommended for retention after returning to the unit except for Basic '
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Training in fiscal year 1980, Of the 492 trainees assigned to the MAU
that year, 276 (43.9%) were retained to continue training.

§.2.1 Ft. Jackson: Two types of data were provided by Ft.
Jackson: 1) the numbers of trainees recommended for retention aﬁd
for discharge and 2) the eventual disposition (graduation or discharge)
of trainees retained by the training unit after veturn from the MAU.

During the period for which data were available (September 1979
through April 1981), a total of 1284 MAU returnees were reported.

Of those, 142'(11.1%) were recommended for elimination and 1142 (88.9%)
were recommended for retention. In all units énd for all periods, the

training units followed MAU recommendations‘with three exceptions. One
unit retained two more than recommended in one period and one more than
recommended in another period. A second unit discharged two more than

recommended in one period.

Of the 1142 trainees retained to continue training, 792 had
reached thg point of final disposition (graduaticn or discharge) during
the reporting periods. 528 (66.7%) of those went on to graduate and
264 (33.3%) were eventually discharged. The range of percentages
graduated unit-by-unit was 47.6% to 78.1%.

5.3 Perceptions of Personnel: The perceptions of training unit per-
sonnel abouf MAU effectiveness were reported earlier (Section 4) but are
worth reviewing here in comparison with the data on trainee performance re-
ported above. _ |

As reported earlier, 35% of the company commanders and 58% of the
drill sergeants at Ft. Jackson believe that the MAU is doing a less than
adequate job.
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Also, 17%+ of the cemmanders and 47% of the drill sergeants believe
that only aboutkloz of the trainees benefit from the MAU experience.
On the other hand, the data reported above indicates that far more

MAU graduates than 10% go on to successfully complete BT and/or AIT.

. Considerably more data collection and analysis would be required to prove

that this success rate is attributable to the MAU, of course. v

97 MAU tréinees (46 presently assigned and 50 graduates) are basically v
positive about the MAU. ‘

When asked if the MAU can help the trainee in ways the drill sergeant
cannot, 73 of 94 (75%) responded "yes."

When asked in an open ended question to describe what they would tell

a friend about the MAU, 35 of 92 (38%) volunteered statements to the effect

" that the MAU is "good and helpful." Only five responded negatively --

"not too good a place”, “like a jail." Other positive comments included:

o Good place to solve mental problems (3)
0o Motivate yourself (1)

o You'll enjoy the food (4)

o Stay cool and Tisten (28)

5.4 Success in Dealing With Speeific Problem Types: Little specific

was learned about the effectiveness of the MAU in dealing with specific
types of trainee problems. One item each on the MAU staff and trainee
questionnaires provide some slight insight.

The MAU staff was asked to rate itself on its effectiveness in deal-
ing with problems in each of four cétegories. The results from the staff

members responding were as follows.
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Average Rating

Problem Types on 1 -6 Scale
Adjustment Problems 4.78
Rules Otfenders 4.57
Personal/Emotional PRoBlems 4.14
Street-wise/Belligerent 3.0

An open-ended item asked MAU trainees how, if at all, the MAU helped
them. Types of help mentioned by more than three of the sixty-one train-

ees responding to the item included:

o Motivation and Understanding 26
o Self-Confidecnce/Change Attitudes 14 (22.9%)
To gain a more precise assessment of MAU effectiveness by problem

type, a problem-classification/diagnosis scheme would need to be developed,

implemented and validated.
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6.0 DESCRIPTION OF THE PROGRAM . |

This section provides a briéf overview of thé organization and oper-
ation of the MAU. Other sections provide details of struéture. methods |
and procedures. |

6.1 Location and Facilities: The MAUs are physically remote from

the training units and basically self-contained, with their own barracks,

dayrooms, classrcoms, administrative facilities, etc.

6.2 Staffing: The MAUs are staffed exclusively with enlisted per-
sonnel. They are headed by a senior NCO Commandant, a number of experienced
drill sergeants as counselors/instructors (6 - 8), and clerical and spec-

ialist (social work, mental health) personnel.

6.3  Organizational Relationships: The MAU might be viewed as somewhat

of a staff function to the Brigade. The MAU Commandant is selected and as-

signed by and reports to the Brigade Commander.

6.4 Schedule: Trainee referrals are acceptéd at speﬁifi; scheduled
times, usually with special provisions for emergencies. The times for ac-
ceptance differ between thé two MAUs. |
| .The typical trainee spends three to five days at the MAU, depending
on need. Trainees may be returned to the training Qnit or referred elséf
where when it is determined that the trainee's problem is not appropriate
to the MAU mission or the trainee needs help or action that is better pro-

vided by another facility/service.

6.5 Curriculum: The FOIs of the two MAUs are similar (see Appendix
A). While the POIs appear highly structured and perhaps rigid, consider-
able flexibility of schedule and activity are allowed to accommodate in-

dividual student need. Also, what appears to be a set topic in the POI,
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e.g., counseling, may take on considerably different characteristics de-

pending on the needs and characteristics of the trainees.

6.6 Methods and Materials: Much of the methodology is one-on-one

with individual trainees. There is also small-group discussion and stand-
up presentation. Materials include training films, appropriate military
publications,‘trainihg aids and studyguide-like materials for study and

practice of specific subject matter.

6.7 Procedures: The trainee is physically transferred from the
tfaining unit to the MAU. A certain amount of in-processing is accomplish-
ed, and considerable first-day emphasis is placed on learning about the
trainees' backgrounds and problems.

At Ft. Jackson, trainees are specifically transferred from team to
team (3) for specific functions and instructicn. At Ft. Bliss all staff
members are generalists and interchangeable in function.

Considgrable documentation is compiled as the trainee progresses
through the MAU prcgram. This has to do with the history of the trainee's
problem and performance in the MAU. Much of this documentation is trans-
lated into a package that is forwarded to the Fraining unit when the traihee
is returned to the unit.

When appropriate to the needs and behavior of the trainee, the MAUs
make use of other services to assist in resolving problems, e.g., mental
health, social servicgs, Chaplain, etc.

Trainees are always retuined to the original training unit, regardless
of the ultimate disposition to Le made. The MAU makes recommendations only
as to what action should be taken. These are in the broadest terms, i.e.,
discharge or continue training, and in specific terms, e.g., methods of

followup that might be used by the drill sergeant to further assist the
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fn adjusting to Army life.

Te1ephone contact is maintained with training unit personnel as required
to understand the natur§ and extent of the trainee's probfem. Each trainee's
drill sergeant is enc0u}aged to visit his/her trainees to show interest and
support. One of the MAUs conducts regular briefings of new drill sergeants
to orient them to the purpose, organization and operation of the MAU.

Other than encouraging and in some cases providing the means for
trainees to maintain contact with the MAU, there is li;tle in the way of
MAU followup once the trainee is returned to the training uﬁit.

Formal feedback to the MAU regarding the ultimate destiny of the
trainee consists of reports on disposition of MAU assignees formulated by

the training unit.
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7.0. MAU ORGANIZATION, ADMINISTRATION AND RESOURCES

Although established and organized to accomplish a common mission, the

'tuo Military Adjustment Units reviewed use somewhat different organizational

structures and administrative procedures. This section contains brief des-

criptions of the Units along with comments about differences between them.

7.1. Organization: Both are lead by senior non-commissioned officers

“who serve as primary administrators and leaders of their respective units.

They are organizationally situated directly under their base commanders and
have only unofficial relationshiﬁs with training units and other training
support units. The Ft. Jackson unit does have an arrangement with training
units that includes a rotating staffing provision which temporarily places
drill sergeants on the MAU staff. Other rel&tively informal relationships
are maintained by both units with mental health, chaplain, education office
and, at times, custodial units. Basic skills (BSEP) training support units
are also occasionally called upon to assist selected MAU assignees in the
various BSEP areas such as basic and life coping skills as well as learning
rtrategies.

Internal MAU organization arrangements are different in the two units.
Fort Jackson employs a team-orientéd differentiated staffing approach which
allows staff members to specialize in various content, skill and interpersonal
relations areas. Fort Bliss, on the other hand, does not operate in a team
fashion nor do staff members specialize in selected areas. Their rationale
for thisvsuggests that with all staff operating as generalists, more flexi-
bility and training options are possible. Rationale for speciaﬁist teams
includes the opportunity for continuous staff development with newly rotated

staff members. Of all the issues and options related to MAU organization,
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formal and informal relationships with the training units are of utmost

importance since those units supply both staff members and tfainees. Without

‘their support and consideration, considerations about other organizaticnal

arrangements ‘are relatively unimportant.

7.2, Administration: Management and administration of the MAU involves

several different but related functions. Each will be briefly described.

7.2.1. The actual training program requires attention to the

following tasks:

® Scheduling - Individual, smafI group and entire cycle acti-
vities must be orchestrated so that optimal use can be made of
available staff and facilities as well as appropriate training

proVided to each recruit.

Staffing - Recruitment, selection, initial training and con-
tinuing staff development are reportedly important activities

because of various Army and base personnel assignment practices.

Diagnosis and Prescription - Although eventually an instruc-
tional function, initial trainee problem identification and
training prescription decisions are made by the MAU commandant

and team leaders.

Budgeting - Monitoring of operating expenses, development of
next fiscal year budget estimates and financial considerations
for expansion or contraction of operations are also significant

administrative functions of the MAU.
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7.2.2. CustodiSI responsibilities of MAU staff are similar in
many respects to those of the regular basic and advanced initial entry

training groups. These include the following:

© Barracks Supervision - This includes upkeep and night super-

vision.

° Training Facilities Maintenance - Classroom, office space and
outside facilities general maintenance are all the responsibi-

1ity of MAU staff.

® Meals - Trainees are called to formation, transported to and

from meal locations and supervised during meals by MAU trainers.

° BSEP Trainees - In one site, basic skills student supervision
in barracks and, at times, physical training is also the

responsibility of MAU staff.

7.2.3. Leadership requirements of the MAU commandant and other
staff are also important if not essential elements of the MAU. The

following refiect some of the frequently mentioned components:

° Modeling - Dress, bearing, sincerity, interest and general
competence represent personal qualities reported as important

and powerful factors for MAU trainers.

° Cohesion - Maintaining a cohesive group dedicated to a common
mission is particularly important given the short period

available to impact on trainees.

° Public Relations - Maintaining strong positive relationships
with all the training units, service support units and base

administrators is reported to be a continuing and challenging
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task for all staff--particﬁiarly the MAU commandant.

® Feedback - Post cycle review‘sessions at various unit and base
Ievels'as well as direct téainee comments are important sources
of information for MAU staff since they help maintain. contact
with client groups aﬁd inform frainers on strategies and goals

of the MAU.

7.3. Resources: Primary resources of concern tn the MAU include,

rather obviously, people and facilities. Comments here will include dis-
cussions about the numbers and types of staff as well as the types of training

facilities required and/or avéilable.

7.3.1. Staff. The MAU, according to descriptiohs provided, is to
be staffed with‘"qualified non-commissioned officers selected by the
Brigade MAU NCOIC and the'Brigade Command Sergeant Major." The term
"qualified" is not specifically defined but personnel requirements are
implied such as the MOS held (primarily combat arms), training unit
experience, and skills acquired via informal on-the-job training.

A typical configukaiion of personne]tincludes an E-7 commandant,
one other E-7, five E-6's, one E-5, and an E-4 clerk. One of the staff
is recommended to have a 91-G (social worker) MOS to allow that person
to conduct initial interviews, maintain liaison with other support
agencieé. and to track individuals after MAU training as well as conduct
follow-up interviews.

The Ft. Bliss and Jackson units emp1oy.different orjanizational
structures within their units. Explanations of this diffgrence include

training strategy rationa]e and differences in staffing patterns. In
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the latter situation, differences in amount of time spent in the MAU
range from short timers awaiting discharge or transfer.'individuals
rotated from the training units for 90-day tours, and longer term
-individuals. Several of the long timers report having extended their
enlistments in order to remain in fhe MAU.

Team organization options within the unit can be characterized as
horizontal and vertical. The horizontal scheme emp oys three specialist
teams that focus updn eithe~ &) Individual Commitment, b) Group Aware-
ness, or c) Decision Points. Each team has a leader who takes respon-
sibility for that team's work ard reports.to the unit commandant. The
vertical approach relies upon all staff to become generalists with
skills in all aspects of the unit's activities. A1l staff in this

arrangement report directly to the unit commandant.

7.3.2. Facilities. Location, types and amount of training and

barracks facilities are another important resource consideration.
Training space and office facilities are located in barracks-like faci-
litiés at both sites with space allocated for large group and individual
counseling purposes. Specially assigned male and female barracks are
lTocated nearby to allow for close supervision and a sense of t=am unity;
In addition, outside space is allocated for purposes of physical
tr&ining and practice in drill and ceremonies. An obstacle course ran
eithef be shared with other training units, necessitating a schedule
for use, or created specifically for the unit. There appeared to be no
clear concensus on the proximity of fhe MAU to other training unit
facilities or to dining locations. One case for close proximity
includes arguments for being visible, accessable for training unit staff

follow-up and vice versa, and close to shared facilities such as dining,
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physical training and obstacle courses. The recommendation for some-
what isolated facilities is based upon a'desire,for complete separation
from the regular units. Whether this is Tinked with the wish by some

that the MAU be viewed as punishment was not determined.

7.3.3. Cost Analysis

Operating Expenses: As expected, principal costs to operate the
MAU include enlisted personnel staff salaries. A representative base

pay salary listing for one month follows:

a) 2 E-7 = $2,178
b) § E-6 = 4,550
¢) 1 E-5 = 748
d) 1 E-4 = 638

Subtotal Base Pay/month  $8,114

Other operating expenses are relatively minimal but real. These include

"costs for heat, electricity, phones, and expendable supplies and’

materials. Continuing expenses for furnishing and maintaining office

and classroom facilities as well as barracks are also real expenses,

" since they duplicate available living and training facilities in the

training units.

Unit cost calculations such as operating cost per training cycle or
per trainee can be calculated but they do not provide efficiency ratios
useful for meaningful comparisons éxcept to emphasize the impact of
under-enroliment in any cycle. |

Inn 211lation Expense: Typical setup expenses for a MAU include
costs for office equipment, classroom equipment and housing items in

the barracks. New or replacement cost estimates for establishing one

MAU are as follows:
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a) Office Equipment
b) Classroom Equipment
c) Housing Items $9,797

Appendix E of this report contains a detailed listing of equipment

currently used by one MAU with 1981 replacement costs included.
Although all the equipment, particularly the instructional equipment,
could potentially be obtained from current stocks or supplied by a
Training Aids center, the costs to eventually replace this equipment

are real investment expenses. Lifetime estimates for most items would

likely be five or more'years except for the audiovisual devices that
may, at best, require maintenance of recording heads and other projection
items. Extensive use of these items could result in some replacement
expenses within a three- to four-year period.

In general, when compared to the total costs associated with basic
and advanced initial training for each recruit, however costs are cal-
culated for MAU trainees, the amount required for MAU installation and

operation is relatively small.
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8.0. MAU PROCEDURES

This section is intended tokportray strategies, tactics and general

operating procedures that are employed within the unit. At times thg des-

cription represents .a composite view of the two units. Occasionally, there

are significant differences in operations that merit comment. Areas to be
described include 1) entry and assignment, b) diagnosis and screening, c)

prescription, d) training, e) assessment, and f) documentation.

8.1. Entry and Assignment: TRADOC gquidelines specify that the MAU is

to serQe trainees experiencing motivational, discipline or other military
adjustment problems but whovdemonstrate the potential to become effective
soldiers. | |

In general, the MAU's use the broadest of these definitions -- "experi-
encing problems adjusting to the military environment" -- in describing their
target population.

Pre-referral steps specified in fhe unit SOP exert a certain amount of
influence and control over the assignment process.

1. Commanders must first exert "every effort" to help the

individual resolve his/her adjustment problem.

2. Commanders are required to evaluate the MAU candidate's

potential for becoming a productive soldier.

3. Commanders are admonished not to refer trainees solely to
obtain endorsements for discharge action and are requested to
refer them before elimination procedures have been initiated

whenever possible.
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These guidelines do not specify what the commander's options are after the

assessment specified in jtem 2 above but the implication is that the require-

“ment is designed to comply with the "potential to become effective soldiers”

element of TRADOC guidelines related to the MAU. However, in at least one
setting, local policy requires a MAU evaluation of the trainee (in addition
to Mental Hygiene) before a soldier may be processed for discharge under the
TDP program.

Battery commanders indicate via the surveys and in interviews that the
rules for referring trainees are complete and clear. Others, including
mental health officials and at least some MAU staff, suggest more clarity in
the éuidelines or, more likely, closer adherence to feferral rules by training
staff. In retrospect, the fairly strong desire expressed by those BT and AIT
trainers for an open entry system could be related to the improper assignmént
issue. Current MAU preferred admissions times are weekday mornings, thus
making it difficult for the MAU to be used as a holding area for individuals
awaiting discharge or disciplinary assignment. Alternatives to the MAU or at
least a somewhat different role could be developed for TDP exit interviews,

weekend holdovers and motivated but slow learners.

8.2. Diagnosis and Screening: Identification and clarification of

trainee problems takes place in many settings and at various levels. Prior
to being assigned to a MAU, the reception station, the training unit, mental
hygiene, social services and the chaplain's offices are all employed from
time to time in determining the nature and extent of a trainee's problem(s).
These may be training related or not, but, once assigned to the MAU, such

sources of assistance still continue to be used by MAU staff when appropriate.
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Types of information sodght,on a trainee from these sources include
evidence about the following areas:
® Discipline
° Motivation
¢ Adjustment

° Attitudes
° Physical Skills

In addition, the four Basic Skills 9reas,'1) basic intellectual skills, 2)
language, 3) life coping skills, and 4) learning strategies, are also df
interest to BSEP and MAU staff. ‘ |
Primary sources of information about fhese potential problem areas
include sending dnit documentation, interviews, observations and selected
tests. More specifically, four areas are of particular concern for the MAU.

These four, along with typical data sources and collection procedures are as

follows:

Problem Area Data Source/Collection Procedure

° Motivation } Sending unit diagnosis, physical training

: and drill and ceremony performance, as

well as team duty assignments such as
barracks cleanup.

° Adjustment Counseling and individual interviews as
well as observations of peer relationships.

° Aptitude ~ Formal and info*mal quizzes, verbal drill

: and applied ski.(-practice exercises.
° Physical Capability Physical training and drill and ceremonies.

and Conditioning

Each of these data sources, collection and analysis procedures are
reportedly used by MAU staff to both insure proper placement into the unit
and to help determine appropriate counseling and training strategies for each

trainee.
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8.3. Prescription (Solution Specification): Two general options are

available to decision-makers when considering what to do with a trainee once
a problem has been identified. For purposes of this report, the two include
1) all non-MAU solutions, and 2) options within the MAU.

The range of non-MAU options reportedly runs from retaining the-trainee
in the original unit with special assistance i.om mental health, social ser-
vices, chaplains, legal assistance, Army Relief, or other similar assistance
of professionals, to outright discharge from the military. Other options in
the regular training context include assigning trainees to another unit in
the same tfaining cycle, recycling to a new unit in a later cycle and, if
warranted, issuing a no weapons clause which often leads to a training
discharge.

The duration of training and other related services within the MAU is
reported to vary considerably depending upon trainee needs. The five most
typical schedules are as follows:

a) One day session and return to original unit for continued
training

b) Three to five days and return to original unit

c) Three to five days and recommend a new unit in the same cycle

d) Three to five days and recommend a new unit for recycle

e) Three to five days and recommend discharge

Within these schedules, several instructional and counseling approaches

are available for MAU staff. A large proportion of trainees in both MAU's
reportedly experience the standard POI as outlined in the Appendix. Other
variations involve 1) selected counseling, testing and/or individualized
instruction, 2) extensive physical training and/or drill and ceremony practice,
and/or 3) expanded peer counseling and team building exercises. In sum,

although the POI and observed sessions suggest a rather fixed schedule of
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events and activities in both units, there appears to be considerable potent

and aétual flexibility.

8.4. Training Program: Review of the curriculum as described in the

two POI's (Appendix A and B) and observations of varicus group énd individua
sessions suggests that there are several kinds of training stratfqies,
employed--either intentionally or unintentionally. Although the‘BSEP progran
is intended to help new recruits develop appropriate learning strategies,
many of the MAU trainees intervieQed reported significant difficulties in
learning the General Orders, other rules and regulations and in understanding
the UCMJ. - Thesé difficulties were at times reported as motivational problems
but MAU staff were observed teaching appropriaie definitions {via discussion
and explanations), presenting examples (via modeling, films and video tapes),
providing practice exercises, and even helping to develop memory aids for the
General Orders.

Within the guidelines of the POI, it is pds ible that trainers are able
to provide the specfalized assistance expected by the regular BT and AIT staf
The Unit Commander and Drif! Sergeant surveys (Appendix F) include comments
that suggest if given more time with individuals, they, too, would be able %o
deal more effectively with special problems. Three strategies appropriate fo
the relatively small numbers‘of trainees in the MAU and not easily employed ir
regular units merit brief discussion.

° Remediation - This is particularly useful for those not prepared
- for training, It allows the trainer, given proper guidance about
deficiencies, to help fill in the gaps in knowledge, prerequisite

skills and learning strategies.
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° Compensation - This strategy provides the missing links for those
trainees who cannot make the intellectual Jump.3 required of and

. attained by other trainees.

° Alternate modes of tréining and learning are often very appropriate
given the wide range of intellectual skills and academic experiences

(or lack thereof) evident in curreat trainees.

Although not explicitly specified in the POI's nor described in inter-
views with MAU staff members, these three strategies appear to represent at

least some of the important differences in training from those of the regular

‘ BT and AIT units.

8.5 Assessment: A considerable variety of assessment techniques and

procedures are employed by regular units and MAU staff in order to obtain
information about trainee problems and progress. Appendix D contains many of
the referral and interview protocol forms used with trainees. In addition,
sincere efforts are made to obtain difect and indirect feedback from trainees
and regular unit trainers about the MAU. This includes exit interviews,
anonymous pre-addressed post cards (Appendix D-8), and follow-up by MAU staff
with unit commanders and trainers. These kinds of data reportedly have aimecst

as much poiitical importance for the MAU as they have utility for making

training decisions.

8.6 Documentation: In addition to the forms and implied procedures

represented in Appendix D, several other documentation strategies are employed
in order to monitor trainee and MAU results. Most of these have been mentione
previously, but a brief list may be useful.

° Records maintained by regular training unit

° Reports submitted by the unit to the MAU along with the trainee
(written and oral)
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° MAU records

° MAU reports to the origina? and subsequent trainzng unit (they
may be the same)

° Post-cyc]e reviews conducted by unit and baSe cbmmanders which
i typically include MAU staff as providers and recipients of
i ' information.

[
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9.0 OTHER CONSIDERATINNS

There are several additional issues and concerns that were not initially
identified as relevant to current MAU operations or the establishment of new units
but now appear to have potential reievance. Several of them have been mentioned in
previous sections in a different context gnd others are expansions of narrative com-
ments provided in the surveys and personal interviews. Four categories of issues to
be discussed include 1) current and future alternatives to the MAU, 2) influences on
trainee assignments to the MAU, 3) potential impacts on MAU operations, and 4) rela-

tionship of the MAU to BSEP.

9.1. Current and Future Alternatives to the MAU: Given existing policy re-

lated toMilitary Adjustment Units and local interpretations of that policy,
alternatives for trainees experiencing MAU-related problems were the subject
of various MAU staff and training unit staff comments. The question was often
addressed as "What if there was no MAU?". The range of options presented are
as follows: '
Positive Approaches
° Mental Health counseling, diagnosis and recommendations

°

Chaplain couﬁseling
® Personal Effectiveness Training sessions offered by the chaplains
BSEP for individuals diagnosed prior to assignment to BT and AIT
Creation of a different remedial training option within the BT
and AIT units that is different than simply recycling irainees

for another attempt at the same set of tasks and not using the
same training approaches.

Punitive Approaches
° Article 15 - for legitimate but marginal infractions

® Correctional Custodial Facility - suggesting relatively serious
legal infractions
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® No Weapons Clause - indicating instability

® Training Discharge - which may or may not be viewed as punitive

There was no concensus sought or discovered on the optimum range of diagnostic,
remedial and motivational alternatives for training, but it was evident that

there are considerable numbers of trainees who benefit or could benefit from

remedial or supplementary assistance during basic and advanced training.

PEY TR LIV LA ST

; 9.2. Influences on Trainee Assignments to the MAU: Personal interviews with

MAU staff members and training unit instructors as well as results from the
comprehensive survey all support the notion that there are considerable dif-
ferences in the relative freguency of assignments to thé MAU from different

units. It is also evident that there are considerable variations in the

numbers of assignees over time from individual units. Possible explanations

for these differences were sought in the interviews and the following list
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: represents suggested influences:

° Recruiting and Manpower Pressures - Fluctuations in the numbers

and quality of recruits as well as requests to identify personnel

o v——n vt < ven o

to fill slots in understaffed occupational specialites all
reportedly contribute to fluctuations in thé numbers of MAU

assignees.

o i ol . o A © 1

Drill Sergeant Orientation Course - The manner in which the impor-
tance and role of the training instructor is presented in drill

i sergeants courses influences the trainer's willingness to seek out-
| » side assistance for trainees with pr6b1ems.

-]

Time Available to Train - A decrease in the amouﬁt of time available

for training in both basic and advanced courses contributes to a




ey

e — o ——

| e ———

49

sense of haste and a desire to condense training in order to

accomplish all the goals of the various courses.

Stress in the Training Unit - Trainer "burn out” was a frequently
mentioned concern. Evidence of this condition includes a per-
ception of higher divorce rates and emotional breakdowns for drill
sergeants becau;e of tﬁe long workdays and extended work weeks

during a training cycle.

Training Unit Motivations and Incentive Structures - Internal and
external pressure to qualify or gréduate all trainees, to avoid
all avoidable losses, and to "Win the Rope" as trainer of the
cycle all reportedly influence the willingness (or lack thereof)

to recommend trainees to the MAU.

Time of Yeér - Holiday periods, ending of school terms, ending of
summer and other similar calendar-related variables effects the
kinds and motivations of persons entering the Army as well as the

attitudes of individuals in BT and AIT during those perijods.

Activities Within the Trairing Cycle - It is reportediy easy to
plot the variétion in assignment to the MAU and to identify the
time that a unit is about to go to the field for exercises or to
go to the firing range for qualifying. It appears that for appro-
priate and occasionally inappropriate reasons, individuals sent to
the MAU during such periods are automatically recycled to another
unit, are eventually issued No Weapons Clauses, or afe recommended

for training discharge.
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9.3. Potential Imhacts on MAU Operations: Several issues that currently

influence MAU operations and could alter MAU operations if changes were made
are addressed'in this section. Few judgments or evaluations are offered
here, but the issues are likely not new nor unique and widely varying opinions

about solutions are not_difficult to obtain.

° MOS Assignment and Transfer - Considerable numbers of MAU assignees
expressed concern about not being allowed (i.e., qualified) to o
pursue the military occupational specialty of their choice or that
“the MOS they selected was not what they expected nor desired. For
some, they had determined that in order to be switched to a
different MOS, they must first do poorly in AIT, be recycled, do
poorly again and thus possible be reassigned to another occupa-
tional specialty. In addition, the specialties typically not
selected but requiring bersonnel are those assigned to AIT "drop-
outs". Obviously, there are no easy solutions to the p}oblem of
qspiring tank drivers and computer pkogrammeré being assigned to
clefk-typist specialties, but the motivational problems that result

do surface in the MAU. "

® Reception Station Procedures - Staff and trainees fn the MAU offered
several observations about what newly arrived recruits are told by
reception station staff and “bunkhouse lawyer" recruits; i.e., those
who once were briefed by a cousin who went through basic. MisQi
perceptions, unrealistic expectations, and invalid implications of
the requirements accepted upon joining the Army are all reportedly
disseminated at times in the Reception Station. Issues such as

leave policy variations between units, amount of personal time
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allowed during basic training, and conditions for receiving a
»training discharge are all concerns that require much discussion
during MAU sessions. Perhaps it is unrealistic to expect much
formal training or orientation to take blace during this initial
reception period, but it appears that'whatever does get communi-
cated has some lasting effect and at times is not advantageous to

[
the recruit or the Army.

MAU Staffing Policy - Previously discussed approaches to r;cruiting,
selecting, assigning, rotating and retaining MAU staff appear to
have considerable impact on internal organization strategies,
relationships with trainers in the units, length of tour, and
ahount of field-based staff and MAU experience. Staff development
activities withir the MAU and perhaps within teams in the MAU,
whether formal and crganized or unofficial and incidental, appear

to be potentially important factors in MAU influence on trainees

and pn acceptance by field unit staff.

9.4. Relationship of the MAU to BSEP: One of the issues that is bound to

arise in the near future, and a question that has occurred to thé investiga-

tors, is the question about what is to be the relationship between the MAU

unit and BSEP.

To eiplore the issue, Ft. Bliss BSEP-I personnel were interviewed during the
team's visit. Individuals responsible for designing and conducting the
English as a Second Language (ESL) BSEP program presented their curriculum
rationale and materials as well as discussed existing organizational and

administrative relationships with the MAU.
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Current, apparently successful, arrangements inélude MAQ'staff acting as
military supervisors during non-ESL instructional time. This includes physi-
cal training, basic soldiering and barracks superviSion. Reportedly, these
activities pfovide an apprdpriate transition for new recfuits who are not

only experiencing typical cultural and personal shock, but linguistic pressure

as well.

Potential, but as yet not realized, problems with this kind of MAU-ESL

relationship include the following reported concerns:

° MAU instructors required to shift perspectives, purposes and
tactics on a continuing and consistent basis

® Physically separating the two groups of trainees in separate
barracks for physical training and at meal time

® ESL trainees being perceived by others or perceiving themselves
as less than successful because of their MAU relationship

It is important to emphasize here that at this point the invéstigators have
no evidence to suggest that ény of these potential prob1éms presently exist.
They were freely shared and discussed by both ESL trainers and MAU staff,

suggesting perhaps that public awareness is one way to help avoid their

becoming issues.

A second issue related to BSEP, Basic Training, and ultimately the MAU is the
optimal sequence or optionalvsequences for each. With impréved assessment,
diagnosis and assignment procedures (including pe}habs Spanish versions of
basic literacy and math skills), the range of options for Basic and AIT
instructors as well as BSEP personnel could be clarified. For‘example,
recruits that start with ESL training may also evidence life or military
coping skill deficiencies which could be embedded in both ESL and Basic

training experience. An example is a young MAU assignee who reportedly was

L em o ——————




e - o— e e aa -

. 53
having difficulty grasping the intellectual aspects of Basic Training. This
slow, or at least intellectually unprepared, trainee could possibly benefit
from some kind of BSEP-basic learning skill assistance or perhaps some other
more didactic instructional approach. At this point, the approach for this

study is simply one of asking questions and collecting data that may eventually

help deal with this BSEP - Basic Training - MAU articulation. .

A third and even less related issue does merit brief comment. The Ft. Bliss
ESL program appears to have been designed according to ISD principles and
employs a functional language skills perspective. Since the Defehse Language
Institute in Monterey is also moving to the functional language approach in
determining what and how to teach, the ESL program apﬁears, after only a

brief review, to be very sound theoretically and conceptuaily. No comments
can be offered about the conduct of ESL training except that the MAU instruc-
tors again enter in as assistants in formally embedding appropriate military
terms and general technical vocabulary in their interactions. This is
reportedly coordinated Qith ESL lessons on vocabulary and terminulogy necessary
for new recruits to master in order to survive Basic and Advanced Training.
Other technical and vocational training endeavors in the civilian world should

do as well!
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- 10.0 FINDINGS AND RECOMMENDATIONS

This section of the report summarizes and draws conclusions about the

findings of the study and makes recommendations for further action to 1) -

‘gain clarification of cloudy issues, 2) optimize the effectiveness and ef-

ficiency of existing MAUs and 3) také full advantage of the MAU concept and
experiente in oiher units wishing to implement the concept.
The organization of this section is provided by the evaluation ques-

tions formulated early in the evaluation design.

10.1 Qggggyyljﬂj What is the larger confe}t into which the Military
adjustment unit fits? What procedures are available to and u§ed by the
training units in dealing with trainee problems, bofh within and outside
the context of training unit environment and }esources. wha; guidance and
assistance are available to training unit persoﬁne] for making appropriate

decisions and carrying them out?

10.1.1 Findings: Tﬁe training unit has a variety of options
available to it for dealing with the problems of the trainee. They
range from dealing with them internally, e.g., counseling at various
levels of the organization, disciplinary action, discharge, etc., to
referral to outside resources such as BSEP, the Military Adjustment
Unit, the Chaplain and various other military and community assistance .
and advisory agencies. | A

The questions of what procedures, guidance and assistance are
availab’ to training unit personnel remain unanswered within the
context of this limited study. But, when viewed strictly from the
perspective of the MAU unit, there is cause to believe that the

training units: 1) do not always know what full range of aliernatives
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is available, 2) may have inappropriate attitudes toward rgquesting
assistance ffom outside and 3) may not have the time ar necessary
skills for identifying precisely what the trainees' problems are

or what strategies, internal or external, are appropriate for re-

solving them.

10.1.2 Recommendations: It would be valuable to carry out a
serious study of the procedures and problems of the training unit

in identifying and dealing with trainee problems. Questions to be

answered by such a study would include:

o Do the training units, and specifically the drill
sergeants, know what resources are available, both
within and cutside the unit, for treating problems

experienced by trainees?

0 Are there precise, specific guidelines on what, when
and how to do what is necessary to acquire assistance

in dealing with trainee problems?

o What are the specific needs of training unit personnel
for training in problem identification, problem solving

and the referral processes?

o What changes in attitude need to be brought about in
order to help unit personnel become more open about

the problems they face and willing to go to others for

assistance?

10.2 Question #2: Are training unit personnel qualified to and

should they make the decisions about: 1) what the trainee's problem is,

L)
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2) what the soldier's potential is for succeeding in the Army and 3) ‘

whether the soldier should be discharged or retained.

10.2.1 Findings: It seems clear that training unit per-
sonnel, because of their constaﬁt contact with the trainee, are
best able to identify problems and potential problems. It is
also cleér that there are specific requlations that goverh
action in deciding a trainee's fitness and the ultimate dis-
posiiion of a case. |

The issue, then, is one of qualification. Evidence from
this study points to the possibility that training unit per-
-onnel have some difficulty diagnosing problems. Inadequate
diagnqsfs would lead to ineffective strategies, and ineffec-

tive strategies.may lead to inappropriate decisions and actions.

10.2.2 Recommendations: The study recommended in associ-
ation with Question #1 would bé appropriate in identifying

the needs in this area as weil,

10.3 Question #3: Is the mission of the MAU sufficiently de-
fined so that everyone concerned agrees on the purpose of that unit

and what types of trainees should and should not be assigned?

10.3.1 Findings: Mission statements and definitions of
the target population aré relatively clear, and supporting
policies and guidelines, while sometimes misleading, provide

further definition.

Still the MAU fails to get some trainees tha it migﬁt help, and

L 2]
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receives and sometimes accepts trainees who are not appropriate accord-
ing to the MAU mission and purpose. The major barriers to full and
appropriate utilization of the MAU appear to be the following.
o0 Training unit personnel not believing-in the
MAU concept and/or effectiveness

o Training unit personnel having problems cor-
rectly diagnosing the problems of trainees

o Training unit personnel usirg MAU referrals
to achieve inapnropriate purposes

0 MAU unit unwillingness and/or inability to
reject inappropriate referrals
10.3.1 Recommendations: There appear§ to be no need for expan-
sion or modification of MAU mission statements. Most personnel are
aware of the unit's purcnse. The issues described irmediately above

are dealt with under question #4 below.

-

10.4 Question #4: Does the MAU serve all of and only thase trainees

whose problems are in consonance with the mission of the unit?

.10.4.1 Findings: There is definite evidence that the MAU does
not get referrals on all trainees that they might help. Also indica-
‘ted is the possibility that the uni% gets referrals of some trainees
who are not appropriate, and that they sometimes accept those re-
ferrals,

The problem of not getting the appropricte referrals is due pri-
marily to the MAU image held by the field unit. Questionnaife items
and data on referral patterns from training units indicate that there

are those who do not believe in the MAU mission or its effectiveness.

C st am e e s
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Student performance data and the opinions of MAU assignees, on

_the other hand, indicate that the MAU is producing some level of re-

sults,

Improper diagnosis of problems by the training unit may also

contribute to any lack of apprdpriate referrals.

Misdiagnosis may also contribute to the problem’of inappropriate

referral, as may use of the MAU for inabpropriate reasors.

10.4.2 Recommendations: An inadequate image, particularly in the

.face of producing positive results, indiéates a need for public re-

lations. |

One of the MAU unitshas a rather extensive public relations cam-
paign in operation, in the f&rm of regular briefings of new drill
sergeants on the misiion and functions of the MAU. Thewit also
attempts to keep in touch with their graduates, and maintains fele-
pone contact with training unit personnel whose trainees are assign-
ed to the MAU. Tt was that unit, however, for whom the rather dis-
coura:'ing survey results were obtained. (No surveys were‘returned
for the other MAU unit.)

The MAU units at both locations have full support of their re-
spective brigade commanders.

Therefore, it may be well to listen carefully to the several drill
sergeants and otheré who said that there is a c2rtain amount of de-

fensiveness on the part of drill sergeants who have trouble accepting

. the fact that someone else might be able to handle problems they were

not able to resolve themselves.
This suggests that, rather than emphasizing MAU achievements and

how much the MAU can help the drill sergeant, the emphasis should be
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on providing the drill sergeant training in problem diagnosis and pre-
scription, bringing those personnel to the understanding that to ask
help is ndt a disgraée and creating a team approach and attitude be-
tween the training unit and the MAU,

Recommendations would include, then:

o Incorporating problem diagnosis and prescription
in the drill sergeant school curriculum and pro-
viding some sort of similar training for those
already on the job

o Clarifying for drill sergeants and commanders the

" strategies and techniques employed by the MAU and
why they are effective and why they might appropriately
be employed by someone outside the unit envircnment

o Taking the MAU to the training unit as much as possible.
This might include regular visits to training units
by MAU staff to talk through strategies and techniques,
hold discussion sessions on the problems of the drill
sergeant, interview drill sergeants first hand on
the problems of trainees being assigned to the MAL,
and perhaps pick up trainees being assigned rather
than requiring the unit personnel to deliver them.

: ' Other techniques and strategies should come readily
, - to mind with some thought and planning.

Regarding ways to decrease the incidences of inappropriate

referrals, it is recommended that:

0 An attempt be made to create a carefully structured
classification system for categorizing problems and
causes of problems

0 Traﬁning be provided training unit personnel (and
perhaps the MAU staff) in identifying problems and
their root causes and in identifying and implement-
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Ing viable solution strategies, including
internal and external. Such training might
reduce incidences of unnecessary referrals
in cases where the training unit might be
able to deal with the problem itself, or
when referral to another source is more
appropriate. And, should some strategies
and techniques be unfamiliar to the MAU
staffs, similar training for them might
increase their effectiveness in dealing
with the Problems they receive.

10.5 gdestion #5: Does the MAU get its trainees at the right time

to best help those soldiers solve their problems?

10.5.1 Findings: Local guidelines require that the trainee
be referred to the MAU only after every possible remedy has been ex-
hausted in the unit. The MAU staff basically agree with that policy.
Training unit personnel, on the'other_hand, prefer to refer the
trainee after a "reasonable attempt® has been made. |

‘ There is no way $t this time to determine which approach might be

best for the trainee and for the Army. |

To change the policy might make the training'units more inclined
to refer their problem trainees. On the other hand, if might also

encourage laxness in attempts to solve problems internally, and it might

innundate the MAU with minor problems.

10.5.2 Recommendations: It is not advisable to make firm recom-
mendations on this issue at this time. Rather, the recommendation

would be t¢ implement the recommendations accompanying Question #4
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and‘carefully measure the impact on trainee attitudes and achieve-

i ment and on training unit attitudes toward the timing of referrals.

10.6 Question #6: 1s the MAU able to adequately diagnose the

problems of trainees?

10.6.1 Findings: It appears that considerable effort goes
into the diagnostic process, and the MAU staffs believe that they

have this process well in hand.

It was not possible to give more than cursory attention to
the diagnostic procedures and methods. However, some indicators

point to the possibility that diagnosis has room for improvement.

o The absence of a carefully structured system of

classifying and categorizing problems dealt with

o The tendency of written forms and guidelines and of
MAU evaluations of trainees to deal with and talk

about symptoms‘rather than problems and causes.

| o The apparent absence of any systematic, documented
matchup between problems/causes and viable solution

i
i strategies.
| .
o The apparent lack of training and a felt need for training
of MAU staff in the problem/cause identification process

o A possible overadherence to elements of the MAUPQI

which have the potential for being irrelevant to

RPN

the needs and problems of individual trainees.
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A 10'6’2"Reconmeﬁdetfons._ it 15 recommended that a competent

author1ty make a thorough rev1ew of MAU dtagnnst1c procedures and

: strategmes with the view of recommendlng Improved and/or new d1ag-',
nostic procedures tg. accompany a log1ca11y ana]yzed and structured

% . . classxflcat\on scheme for the prob1ems/causes dealt with in the

" AU | - |

. ' . 10.7 Question #7: Are the methods, POl topics and time allocat1ons

per tOplC apprrpriate to ‘the problems and needs of MAU traxnees.

A 1 FindinQS' Some topics/activities e.qg., physica]

tralnwng, drill and ceremony, etc., are deemed necessary to keep

tralnees aware oF and at*endxng to the requirements *hey w111 face ,J

:'wn n returning to the training unit. They are also percelved, in

ﬂtra context of their treatment in the MAU, to contribute to improving

“frainee attitudes, self-confidence, etc.

Siudents either valued or did not va]ue certain SubJECtS
and activities accordzng te their own personal biases and felt needs. -

Still, it appeays that there is a strong adherence to

Lsome POI topics because they are there rather than because they co j
; trlbute in some way to meeting the needs of 1nd1v1dua1 tra1nees.
Thus, some topics and activities stand a good chance of being ir- SR

~relevant to trainee problems. : : -

10.7.2 Recommendations: If a problem/cause classification
‘such as that recommended ear]fer is developed, then it would make
sense to'atteﬁbt to match POI iteme and MAU methodologies to thoseie
particular problems. It would then be desirable and poesidle to
make MAU activities even more flexible and relevant according to

individual trainee needs.

Best Available Copy
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10.8 Question #8: Are MAU staff attitudes and behavior the most

appropriate for achieving the unit mission and best serving the trainees?

| - 10.8.1 Findings: There was every indication that MAU staff
attitudes and behavior is professional, considerate and helpful.

Several trainees (7) specifically identified the drill sergeants as

« e -
.

the single best feature of the MAU. Also, staff-related were other
responsés such as "counseling” (8) and “atmosphere® (5). Two

; trainee; did mention counselors/sergeants as the worst thing about

thg MAU, however,
10.8.2 Recommendations: None

10.9 Question #9: Are staff members adequately trained in the

methods of dealing with trainee problems?

10.9.1 Findings: Three of seven staff members at Ft. Jackson
indicated that they had received "special training® for tiieir jobs
in the MAU, (The distinction between formal and on-the-job training

was not made.) Noe of those surveyed indicated that they felt the

e cremms e i e

need for any training that they had not received.

10.9.2 Reﬁommendations: In spite of the general level of MAU

staff satisfaction, it would seem that training is called for when-

P e

considering the special nature of the job,‘and that on-the-job train-
ing would be inefficient and risks ineffectiveness. -Thus, it is re-
commended that a job/task analysis be performed (if not done), and
that consideration be given to formalized training in those tasks.
Special attention is recommended for problem/cause identification

and solution and for appropriate counseling methods and techniques
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| that may not have-hqen providtdlin prior'training;ié.jig 4rfll ser-

geant training.

10.10 ggestion #10: 1Is there a need for and does the MAU provide
feedback and guidance to the training unit in categories such as: 1) MAU.
. diagnosis of problem, 2) action taken to correct the broblen. 3) success
' achieved and 4) methods and apnroaches the training unit might take to '
. ~ tollow up on the efforts and progress made by the MAU?
10.10.1 Findings: The trainee package thatvgoes to the training -
"~ unit {s carefuily and fully documented.
Some drill sergeants believe that the information they recefve
is not specific enough. Some are insulted by the implications of |
some recommendations; e.qg., "Careful supervision-shoéld ﬁrovfde e o "
The documentation required'for the package is time consuming.
Perhaps for this reason some of the trainee packéges reviewed tend

to be somewhat repetitive and less trainee-specific than they might.

; 4 -10.10.2 Recommendations: It is recommended that some sort of
evaluation procedure be instituted whereby assessment of the clarity,

meaningfulness and usefulness of the trainee package so that improve-

ments can be made where advisable and possible.

10.11 Question #11: Does the MAU got sufficient and the appropriate
types of feedback from the training unit as require& to identify needs for

program changes and improvements?

10.11.1 Findings: The only apparent feedback received by the
MAU is that which they solicit, in the form of success/failure of trainees

after returning to BT or AIT. No trainee-specific or process evaluation

data appear to be solicited or received.
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10.11.2 Recosmendations: It is recommended mtm form of
initial and perhaps on-going evaluation process be {mplemented where-
by the MAU unit solicits and/or receives specific feedback on the re-
sults of their efforts, including graduated/discharge if that infor-
metion is not now available, but also trainee-specific data that can
be used by the MAU to assess their overall effectiveness and their
effectiveness in dealing with specific types of prodblem. The results
of such an evaluation would be used to identify the need for and seek

{mprovements of methods and processes.

10.12 Question #12: Are training unit personnel equipped to follow
and handle the problems of trainees returned from the HAU?

10.12.1 Findings: This is a complex question apd one not ad-
dressed directly by this study. An answer would require analysis of
what really happens in the training unit when the trainee returns. '

One issue is whether or not the training unit wants to follow u&
.There is some data at least remotely related to that question.

' For the most part, training uniis follow the recommendations of
the MAU to continue the trainee in the program. The reason is not
clear, however. They may believe in the recommendation (a conclusion

not fully suppoported by available data), they may be required by higher
authority to follow the recommendation, or it may simply be ezsier to

n0 alom with the recommendation than not.
Drill sergeants, for the most part, do not want their own re-

ferrals back, however.
Another issue is, what kind of followup is necessary? Has the
trainee’s problem been solved or not? (Probably : ot completely, if
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it was at all serjous at the outset).

If the problem has not been totalfy resolved, what stratégies
are appropriate and what can/should the drill sergeant do that s/he
did not do in the beginning? . ‘

The issue of what the drill sergeant can and shou]d do is de- -
pendent on two factors: 1).what infofmatfon dbes s/he get from the
MAU and how good is it (nature of the problem, action taken/sfrateéies
used, results produced; present status of trainee) and 2) how much time
and what ski'ls does the drill sergeaﬁt have/need to do the followup?
Since there is not Tikely to be any more t1ne available than before,
the important variable is drill sergeant skill.

Commanders and drill sergeants are generally agreed that they need ,
and want information from the MAU. Commanders general]y believe they
get what they want/need, but drill sergeants don't. Regard1ng the use-

fulness of the information, most commanders and drill sergeants rate it .

as_"sometimes" useful or less.

The question of drill sergeant skill has been addressed earlier and

is a significant consideration in this context.

"~ 10.12.2 Recommendations: The first recomﬁendation would be the
problem solving training recommended for drill sergeants earlier. This
would probably have the most promise for improving overall effectiveness
in salvaging soldiers with potential for success in the Army. Assuming
that there are improvements that can be made in drill sergeant problem-
solving skills, this would also: 1) reduce the number of trainees need-
ing outside assistance, 2) increase ability to determine when and to whom t«
refer problems that cannot be solved in the unit and 3) increase the

probability and quality of followup on trainee problems in the unit.
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Also recommended is followup evaluation by the MAU regarding the
clarity, meaningfulness and usefulness of the trainee package they
forward to the training unit.

10.13 Question #13: 1Is there need/opportunity for the ‘AU to pro-

followup services to MAU graduates and the receiving units?

10.13.1 Findings: Over 50% of drill sergeants responding indi-
cated a desire for more/better contact with MAU staff after their
trainees complete MAU training. Commanders were far less inclined,
however.

There was less desire for the MAU staff to follow up with the

trainees themselves, however.

10.13.2 Recommendations: There is no clear indication of how
much and what type of additional MAU/unit contact would be desirable.
The attitudes of the drill sergeants are encouraging, however. Thus,
if for no reason other than public relations, it would seem desirable
for the MAU staff to increase their interaction with unit personnel.
The process would be a natural adjunct to the up-front contact recom-

mended with Question #4.

10.14 Question #14: What are and should be the relationship of the

MAU to organizational elements other than the training unit?

10.14.1 Findings: The MAUs appear to make good and frequent
use of other resources to help them accomplish their missions. There
is the possibility, however, that some of this contact would be un-
necessary with more thorough diagnosis and appropriate referrals by

training units.




1 e a—m— cop— s

-——— e

66

One major issue is the relationship between the MAU and BSEP.
It appears that the MAUs frequently find themselves dealing with
trainee problems that are in the domain of or at least overlap that
of‘BSEP. Part of this may be attributed to inappropriate diagnosis
and referral, part to inability or reticence of the MAU to reject
the referral and part to the fact that BSEP-related probiems of
the trainees are causally related to the problems that are in the

domain of the MAU.

10.14.2 Recommendations: - The factor of inappropriate diagnosis
would be addressed by the recommendations accompanying earlier ques-
tions -- 1, 2, 4 and f. Presumably, better problem identification
and referral would reduce overlap between MAU and G,EP.

Where éSEP-related problems are causally related to the MAU-
related factors (motivation, self-image, etc.), the question is,
what do you treat first? One might suspect that treating the cause,
e.g., learning &eficiencies, language ﬁrob1ems. eté. would reduce or
eliminate the outward manifestations of those problems, e.g., attitudes,
self-concept, etc. On the other hand, it may be necessary to reduce
the anxiety, beef up self-confidence, etc. before‘it is possible for
the trainee to cope with overcoming the basic deficiency.

The recommendation, therefore, would be to conduct further study
in this area. The probability is that the answer is to deal with
the situation on a case-by-case basis depending on the seriousness

of either type of problem.

10.15 Question #15: Is the MAU a viable concept for other training

centers with similar problems?

e RN
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10.15.1 Findings: Findings are inconclusive about just how
effective the MAU is. Student data indicates that a significant
number of trainees return to continue and succeed in training, more
in one unit than another. It remains to be shown, however, just
how much of this success is directly attributable to the MAU.

Cost of success is another consideration. A.suming that a
significant part of trainee success in continuing and completing
training is in fact attributable to the MAU, how much is that
worth in contrast to the cost of not having the MAU and losing those
trainees that the unit would otherwise save, or to another alterna-
tive, e.g., increasing manpower and/or effort and skill in the
‘raining unit?

Also a consideration is, how much more effective might the MAU
ve, given improuvement in the MAU image and the effectiveness of MAU
procedures and methodologies?

And finally, what is the cost of startup? How adoptable or

adaptable is the MAU concept, organization, structure, content and

procedures?

10.12.2 Recommendations: It is the considered opinion of the
investigators that there is a definite need for effort to deal with
problems afsirezied by the MAU units.

It also appears that an in-unit effort by training companies,
even with improved diagnosis and problem solving, would be inadequate
under current conditions.

Present MAUs appear to be having a positive impact and producing

results. And it also appears that there is room for improvement and,

thus, increased impact.

- e
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Major problems impeding full optinizatioﬁtéf'ﬁkﬁ effectiveness
are: 1) negative MAU image in the training'unit. 2) insufficient and
inappropriate referrals to the MAU and 3) insﬁfficieht evaluative data
on MAU effectivene#s to provide the basis for improﬁement of processes
and results. |

Other po§sib1e impediments include possible inappfopriateness
of content and methodologies for certain types of'trainées and lack
of,optimum training for MAU staff. | _

Thus, in spite of reservations about the realljmpact of the
MAU on trainee success due to insufficient data to determine a direct
relationship, the recommendation would be for other units with similar
problems to give seriou$ consideration to‘adopting]adaptfng the MAU
concept. Considerations to be made in making the final decision

should incli:de:

0 ‘The present level of seriousness of the problems
being experienced, including numbers, types and

costs.

o The potential cost vs. savings of implementing and

operating a MAU

o The amount of developmental/implementation effort
required (adoption or adaptation of existing MAU
procedures, methods, etc. vs. starting from sc}atch

-or making major modifications)
0 Willingness of the organization to support and
provide the resources necessary to make such a

unit a viable concept.
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A. PROGRAM OF INSTRUCTION - MAU - FORT JACKSON, SOUTH CAROLINA
B. PROGRAM OF INSTRUCTION - MAU - FORT BLISS, TEXAS
C. STANDARD OPERATION PROCEDURE - MAU - FORT JACKSON, SOUTH CAROLINA

D. MAU FORMS AND RECORD KEEPING INSTRUMENTS
1) MAU Policy Statement
2) Trainee Acknowledgement Statement/Bedding Receipt
3) MAU Referral and Zlothing/Bedding Issue
4) Initial Student Interview
5) Unit Commander's Trainee Referral to Community Mental Health Activity
6) Administrative Return
7} Student Observation Report

8) MAU - Comment Form From Trainees - Post Card

E. MAU COST ACCOUNTING

F. SURVEY OF INDIVIDUALS INVOLVED WITH THE FORT JACKSON MILITARY ADJUSTMENT UNIT (MAU)

1) Unit Commanders
2) Drill Sergeants
3) MAU Staff

4) MAU Trainees




.
. .
i
m . APPENDIX A

PROGRAM OF INSTRUCTION
FOR

FORT JACKSON, SOUTH CAROLINA 29207

P - : APRIL 1980

it .

MILITARY ADJUSTMENT UNIT, VICTORY ACADERY -




FRp—

|

-
.
.

=1

1
v

.SECTION

= TABLE OF CONTENTS

SUBJECT

PREFACE LI R B I O B I B B B R AR K K W W W W A N W g

CRITERIA FOR ENTRY AND GRADUATION ..... cecevan

MASTER PROSRAM OF INSTRUCTION ....cccveveceecen..
MASTEP. TRAINING SCHEDULE .......cccccecveccens
L 3

A-1

- PAGES
)
2 THRU 3
a THRU 18
19 THRU 22




SECTION 1 - PREFACE™ "

A.

COUPSE: Fort Jackson, Military Adjustment Unit Training Course.

B. PURPOSE: The Military Adjustment Unit is established for the purpose of:

" Providing intensive leadership counseling and training for Basic

Trainees and AlT Students experiencing problems adjusting to the military
environzent, ~

EVALUATION: Evaluation of Basic Trainees and AIT Students ?Egarding their
potential for successiul completion of militery training and service.

RECC4iNDATION: A reconmendation will be provided te the unit Commander
for retention/separction of Basic Trainees ang AlIT Students referred to
MAU for training and evaluation. -

STAFFING: The Military Adjustment Unit is staffed by qualified non-
cormissioned officers, selected by the Deputy €ommanding General.

TRAINING: Training for Basic Trainees and AIT Students will be conducted
1AW the POI outlined in Section IIT and Training Schedule at ‘Section IV.

LENGTH: Course of instruction will be self-paced, according to the needs

of the individual, three to five cays.
»

CRITERIA: Criteria for entry, graduation, and administrative processing
of Basic Trainees and AIT Students to MAU are outlined in Section II.

TRAINING LOCATION: Buildings 6549, 6548 and 6561.
OPERATION AND ADMINISTRATIVE INSTRUCTION: Upon completion of the Military

Adjustment Unit training, the soldier will return to his unit with recom-
mendation for retentivn fn service or elimination.
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SECTION 11 - CRITERIA FOR ENTRY AND GRADUATION FOR MILITARY ADJUSTMENT UNIT
STUDENTS

1. Criteria for entry: .

_a. Prior to referral to MAU, Commanders will insure every effort has been
made at unit level to.assist the individual in resolving adjustment problems.

b. After atterpts to resolve adjustment problems at unit level have t.rer
unsuccessful, the Cormander will evaluate the MAU candidate for-his/her ote -
tial to become a procductive soldier.

c. MAU candicetes must be briefed prior to referral that the reascn for
being attached to AU is to assist them in resolving adjustment protle=s and
provide a "second chance" to succeed in the Army. i

d. Commanders will not refer personnel pending elimination procedures to
MAU for the sole purpose of obtaining an indorsement for the discharge action.
Commanders should, whenever possible, direct efforts to identify potential MAU
candidates before elimination procedures “have been initiated. ‘

2. Criteria for graduation:
a. The Military Adjustment Unit provides intensive leadership counseling
end training for Basic Trainzes and AIT Students experiencing problems adjusting

to the military environrent.

b. There are no academic requirements for compietion of the course of
instructions and counseling.

¢. After receiving the course of instructions, each soldier must demon-
strate the basic personal skilis and attitude which will enhince his/her
atility to function successfully in a military environmant. The intent of
Military Adjustmznt Unit is not to produce skilled soidiers, but to infiucnce
attituces and beravior that will lcad them to becoming productive soldiers.

u. The s0licdier is evaluated on nis/her perforrance throughout the course
of instructions. 7o receive a recommendation for retention each soldier must
obtain an overall satisfectory rating. Soldiers receiving less than an over-
all satisfactory rating will be recormanded fTor elimination irom serivce.
3. The following are areas in wnich the soldier is evaluated:

2. Routine performance:

(1) Performance of routine duties.

- . - <«
(2) Reiiability,
(3) A.titune.

(4) %worlk details.




‘»' b.. Military bearing:
(1) - Maintains proper military appearance.
(2) Conduct“during and after duty hours.

' (3) Responds to orders and jnstructions promptly and courteously.

c. Participation in training;

(1) Pnysical training.

{2) Classroom instructions.

(3) Displays motivation.

d. Interaction: |

(1) Works well with oghe}s.

(2) Morks well wifh cadre. : ) i
(3) Absence of arguments and fights;

(4) Does not horseplay or ridicule others.

e. Eg;j;jxg_gggjgg:. ]

(1) Seeks problem solving nelp.

(2) Responds to counseling.

{3) Discusses problems. ‘ .
i (4) hccepts constructive criticism. : -
' - f. Inspection: .

(1) Barracks {personal arca).

(2) In-rank {personal appearance).

-

s

(%)




’.' _ ~*  MASTER PROGRAM OF INSTRUCTION
| " SUBJECT _ HOURS
INITIAL ORIENTATION }
| —.— COUNSELIEG, PERSONNEL, PROFESSIONAL, * (AS REQUIRED)
PERFORNANCE AND CAREER
INDIVIDUAL COSITHENT a ' ) 4"
SMALL GROUP SEMINAP 6
GROUP AWARENESS 12
PHYSICAL READINCSS TRAINING : w0 .
DRILL AND CEREMONIES 6

NOTE: Counseling takes place concurrent with other subjects, and is based on
individual needs.
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COUNSELING ~-

TIME: Individual Needs .

" TASK: Al Military Adjustment Un1t.Instructors/Couﬁse]ors will be required to
_apply the art of leadership counseling, through the process of listening,

conmun1cat1ng advice, instruction or judgement with the intent of influencing
the soldier's attituce or behavior.

PHASE 1 - Reception and Integration .

TASK: To insure all soldiers attached to Military Adjustment Unit for training
have the assurance that MAY nas a personal interest in their success in the
military.

TRAINER GUIDANCE: ‘ '

a. Insure the soldier knows what is expected of him while attached to
Military Adjustment Unit (learn responsibilities).

b. Insure the soldier knows the type traln1ng he will receive during his
stay at MAU (transition period).

c. Insure the soldier knows that the missibn of Military Adjustment Unit
is to help him help himself {development of confidence).
[ ]

PHASE 11 - Personal/Profeséiona1 Counseling

TASK: Discuss the soldier's problems with him in an effort to heip him solve
them. Some of the more comnon problems are: finances, marriage, promotions,
perception of discrimination, job assignments and related natters affect1ng

the soldier's well-being.

TRAIRER GUIDARCE: "

2. Must be comitted to the principle tnat every so]d1er - recard1°ss of
rank or duty essignmant - has the rlght to be neard

b. HMust know his limitatiens as a counselor.

c. Must refer to outside aaencies when nzcessary for professional assis-
tance; such as: the American Rad Cross, lental Hvaiene Clinic, Social liork
Servuce Chaplains, lLegal Assistance, Inspecior General Army Emergency kelief,

and the Army Community Service.

™ PHASE III - Performaznce Counseling

TASY.: Co.rJnlcate thh the soldier the cadre assessment of the strong and
worl oagnects of his oorforronc2 of duty, and ways in which that perforrance

ray 2 v oosed.




TRAINER GUIDANCE: = ° ' .
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a. - Establish performance standards.
b. Place primary emphasis upon development and learning by the soldier.

c. Be open-minded to opinions and facts presented by the soldier.

]
v

d. Allow the soldier to do most of the talking for the purpose of bringing
his views to surface. . -

e. Do not dominate or cross-examine, listen and sift out importan: points
from the minute details, and separate facts from opinions.

f. Give the soldior honest feed-back to provide a mutual understanding of
progress. : -

»

g. Inform the soldier of his current performance - compared with the
desired standards and ways in which he can improve.

h. Nake on-the-cpot corrections. Correct the soldier's deficiencies
innediately when noted. -

i. Give the soldier a performance evaluation and appraisal of his actions.
PHASE IV # Motivating the Soldiers

TASK: To cdevelop a climate that motivates the soldiers to improve *heir per-
formance and attitudes.

N

TRAINER GUIDANCE:
a. Acknowledge aood perforinance. .
~ b. Instruct the soldier how he can imprer.

. Use various foims of influence; such as: Ma2pping alternatives,
reccinnending, persuading, urging, advising, commanding, punishment.

d. Understand that the decision as to which alternative should be choser,
ray be left entirely to the soldier.

- PHASE V - Career Counseling

TESY: To influencé qualified soldiers in making the decision to continue
their Army cereers. 1abe availeble to the soldier knowledoe of those benoTits
which he cen eccrue by menbersnip in the service.

=

TRLINER GUINTHCE:

X}

a. bheve a vorking iaulecse of LA PO €0C-3, AR 611-201 and DA 7100 (77 -

-

-~

- 6
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'_‘ " b, Know and understand the soldier.
c. iBe aware of the soldier's attithes; motivation and skills.

v+ d. Be completely familiar wi % the advantages and benefits of an Army
career, , ‘

- e. Know all options available to the soldier.

REFERENCE: FM 22-101 and counselors® notes.

NOTE: Periods of counseling do not indicate the total time spent counseling.
Counseling is based on the needs of the individual. The majority of counseling
takes place while other classes are being presented and after duty hours.

A
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! "' " b.. Reinforce the meaning of patriotism and loyalty and the sacrifices
, made by so many so that we can enjoy the freedom that our Democracy glves us
’ today, as opposed to a socialist or communist form of government.

“c. Insure the students have a thorough understanding of patriotism, how
they have enjoyed a freedom of choice (without question) all of their lives,
and rennforce their lJoyalty to their country.

- -’

d. Show them through film what the average American thinks patriotism is
and their role in it. ) 4 -

REFERENCE: fM 22-100, TAR 52 (Training Aid Reference) and instructors' notes.

PERIOD #£2 - - FORMAL AND INFORMAL CONTRACT (ONE HOUR) -

L]

TASK: To instill in the students the importance of their commitment and their
obligation to fulfill the1r sworn oath of allegiance to the Constitution of
the United States.

TRAIRER GUIDANCE:

a. Explain the contract the students signed upon initial entry and how it
applies to them and their respons1b1]1t1es to fulfill the agreement they
voluntarily signed and swore tos

b. Explain to the students the oath of allegiance and exactly what their
roles are in fulfilling the oath. .

-

c. Emphasize that whatever was promised verbally and not written into the -
actual contract cannot or will not be honored by the Army.

d. Show the students that once the commitment has been made and the
decision to serve ‘has been confirmed, they cannot turn away when the training
seems too much for them to perform as they feel they should.

! — REFERENCE: FM 22-100 and instructors' notes.

PERIOD #3 - WEARING THE UNIFORM (ONE HOUR)

TASY.: To instill in the students the importance of their commitment and their
obligation to fulfill their sworn oath of allegieance to the Constitution of
the United States.=—

-

TRAINER GUIDANCE:

a. Insure the $tudents understand the importance of wearing the uniform
correctly.

ey
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b.. Emphasize the discipline required for the students- to insure that cach
time they put on their uniforins they are representing the US Government and
the civilian is very critical of a poorly dressed soldier.

L
.

c. Show the students with *hn aid of 2 trawnlng film the proper way the
uniforms can be and must bt worn.

= - d. 1n5ure the studentc understand why they present 2 sharp and military
appearance -each tiine they wear the uniform.

REFERENCE: Instructors' notes.

PERIOD #4 - MILITARY COURTESTY (ONE HOUR)

TASK: To reinforce the military courtesy as it is presented in Basic Training.
Clarify to the soldiers any misconceptions they have relating to Military
Customs and Courtesies and their purpose in the military.

TRAINER GU!DANCE:

" a. Define military courtesy.
b. Explain its relationship to tivi%ian courtesy.
¢. Explain why it is important to the military.

d. Explain that 1t s a two-way stree. - senior to subordinate and sub-
borzZinate to senior.

-~

SMALL GROUP SEMINAR

TIME: Six-hours
TASK: To conduct informal sessions to clarify misconceptions and g1ve the
- soldiers & betier ungdersianding of subjects indicated.

PERIOD #1 - THE DRILL SERGEANT (TWO HOURS)

TASK: Before viewing tne film "The Drill Sergeant” each soldier will di._uss
Fasic Treaining/Advenced Individual Training and be made aware of the current
Drill Sergeant selection and training program.

TRAINER GUIDANCE: =~

-

e. Discuss the B sic Training and the relationship of the soldier to the

Drill Sergeant. -

fem

b. Discuss, 2¢ a contervnce, the Brill Serzzent miscion.
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c.. Wnat the Drill Sergeant expects from the trainee soldier.
d. What is the purpose of Basic Training and the Dri]l'Sergeant role.
e. What the soldier expects from the Drill Sergeant.

" 'f. What the Army expects from the soldier.

g. What the.curfent Drill Sergeant Selection standards and methods are.

h. What training the Drill Sergeant receives.

RUFERENCE: TV 823 and instructors' notes.

PERIOD #2 - AUTHORITY AND THE SOLDIER -{ONE HOUR) -

TASK: To rake the students aware of the importance of authority and how it
affects them.

TRAINER GUIDANCE:
a. Show the student how the voice of authority works not necessarily by
rank, but by the varying cuties of soldiers in specific jobs, i.e., guard

duty, truck driver, Military Police.
L

b. Siow the students the reason there is need for authority and the role
they play in it, and insure they understand why compliance insures a smooth
operation.

c. Show with the use of a training film the various forms of authority
and how it 1s used and how it couples with responsibility.

-d. Give the students through discussion an uﬁderstanding of authority and
how positive leadersnip enhdnces its compliance. -

e. Insure the studenis understand authority in its various forms and how
it applies 1o them.

ReFERERCE:  TF 16-4003 and instructors notes.

PERIOD #3 - MILITARY JUSTICE (ONHE KOUR)

TASK: Discuss withi-the soldiers the Military Judicial System and its irpact
on the individual stidier. Insure the students undarstand the UCKMI, particu-
larly th2 Article 15 and non-judicial puniskment in its varying degrees and
the actions on theirparts that can bring them face-to-face with the UCHJ.

13
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TRAINER GUIDANCE:

a. -lnsure the students know what the Article 15 is and how it affects
them. ‘ e )

~'b.  Let the students know what-their rights are and insure they are under-
stood. '

¢c. Let the students know, in turn, what their responsibilities are and
how they can meet them and how they differ from the civilian envarcnment.

d. lnsure the students understand the punishment that may be administered
for every crime committecd against the UCHJ, and the punlshment that can be
admlnustcred ifor such crimes.

“e. Make sure the students understand that certain crimes committed
against the civilian communi‘y subject them to be handled by civilian author1ty
and the Army’s responsibility to the commun1ty.

.~ f. Expose the students’ to different situations which subject them to the
ucMd. ) 4 . :

REFERENCE: UCMJ and instructors' notes.

PERIOD #4 - DISCIPLINE AND THE SOLDIER (ONE HOUR)

TASK: Discuss with the soldiers what military discipline < and how it affects
them as individuals. Include the importance of self-discipliine.

REFERENCE: FM 22-100 and instructors' notes.

PERIOD #5 - TORRECTIONAL TREATMEN% (ONE HOUR)

TASK: Before viewina the fiilm "Correctional Treatment" each soldier will
- discuss tha purpose of correctional treatmant and adjustment program in the
military. .

TRAIRER GUIDANCE:
a. Discuss purpose and goals of MAU.

b: Discuss how correctional/adjustment affects the soldier.

-

c. Discuss in dépth the adjustment program and its influence on the
individual. '

d. Discuss what eéffects MAU might have on the soidier.

R Y L e e T e
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e.. Discuss whal the advantages of MAU are.

f. ‘Discuss goal establishrent/re-establishment.

'‘REFERENCE: FM 22-101 and 1F 7-7385)

. -

--GROUP_AWARENESS (LECTURE/CCNFERENCE)

TIME:  Thirteen hours -

TASY.: To introduce the soldier to motivational type matgria!s that may have
a positive impact on their frame of mind and behavior while in the military.

PERIOD #1 - TW0 CENTURIES CF SERVICE (ONE HOUR)

-

TRAINER GUIDANCE: ' . )

a. Show stucents the beginning of the Army and the hardships gncountered
by the citizen-soldiers and treir involvement from a humble beginning to the
technical status we enjoy now.

b. Show the systeratic arowth of the Army and the role played by the
individual soldiers and the hardships they had to endure in the accomplishment
of their mission, which ihey did with honor in cases throughout the “Two
Centuries of Service.” 4

RLFERERCE:  TAR 50 and instructors' notes. .

PERIOD #2 - YOU PACK YOUR OWN CHUTE (ONE HOUR)

T24r: To insure each soldier understands the importance of being able tc dral
ane cope with fear. ;

TREINER GUIDANCE:

Niccuss with the stuionts what fear is and let them know that fear can be
cestrolled af tnere s seli-discipline.

REFIFRENCI: Instructors' notes and MF 61-5E21.

PERIOD #2 - TAKE THE SHART WAY OUT (CNE HOUR)
TASK: The soldiers will view the film “Take the Smart Way Out™ and discuss
Lhe types of discharggs and their zdvantages and disadvantanes.

o=
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P

TRAINER GUIDANCE: ~ - .
a.  Discuss with students the types of discharges.

b. Insure the students understand the jmpact of 1ess than Honorable
Discharge,

- -

c. Insure the students understand they must serve consecutively for 179
days before tney are eligible for VA benefits.

d. Show film "Take the Smart Way Out."

e. Determine through group discussion the class attitude towards dis-
charge. :

REFERENCE: TF 21-3947 and instructors' notes. , - .

PERIOD #3 - SURPRISES OF FAILURE (ONE HOUR)

TASK: Make the soldiers aware that failure is not necessarily the end of the
road for them and the important thing is that they keep trying. -

TRAINER GUIDANCE:

a. Determine the classy defigition of success and failure.
b. Hand out questionaires and have students fill them out.

€. Show film "Surprises of Failure" and have students follow along with
tneir questionaires, as the personalities are discussed.

d. Discuss the group cefinition of success and failure again and rein-
force the importance of constant and sustained efiort.

e. Make the students aware that failure occurs many times before eventual
suUCCess. : . ' ’

f. Make sure the students understand the meaning of Tailure and how it
affects them and how they can overcbme their feilures if they have the desire.

g. Show the students through the use of a trairing 7ilm some of our most
faimous people who failed at first and through perseverance finally reached

their goal. -

-

REFERENCE: SF 20-57% and instructors' notes.

e

~PERIOD #5 - SECCHD EFFORT (ONE HOUR)

G0N Ditcuss ihe depnrilacs of Losenon’ ol Tort whion we Te2] ourselives santing
to quit.
.. 14
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TRAINER GUIDANCE: =~

a. - Discuss the "late great” football coach Vince Lombardi, five moti-
.vators and how they may relate to a soldier in Basic Training and AIT.

b. Show film “Second Effort."

- -

.~ -.-€. Conduct group discussion on contents of film, and how it relates to

them in the military,

REFERENCE: MF 16-5664 and instructors' notes.

PERIOD #6 - EOMRADESOLDIIR (ONE HOUR) Z721 <
e

TASK: The soldiers will discuss the benefits, advantages and relative disad-
vantages of military service as far as they see it - prior to viewing the film
"Comrade Soldier."

TRAINER GUIDANCE:

a. Discuss and mediate a group discussion about the considerations of
military service.

b. Show the film “Conrade Soldier."
A ,

c. Discuss and compare the identified advantages the Soviet soldier cains
in his service. .t

REFERENCE: TF 16-4036 color 23 minutes 1973

PERIOD #7 - TOUR OF 4TH CST BDE SCHOOLS (FOUR HOURS)

TASK: To cive each MAU Bzsic Training soldier an opportunity to observe AIT
students working in their K0S training. 1In an attempt to instill in the MAU
soldier tne rotivetion end desire to reach that milestone in their Army
career. hiso to erase some of the fears the soldiers may have relatings to
their fuzure in the Army atter completing Basic Training.
TRAINZR GUIDANCE:

a. Tour the Cgok‘School at 1300, Building #£5340.

b. Tour the SGpply School at 1400, Building #2119.

c. Tour the Wheel Venicle Mechanic School at 1443, Building #2179.

d. Tour the Administrative School at 1520, Building £2300.




-

'REF[RENCE: Unit SOP and instructors' notes .
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e.. Return to uh11 area at 1600, and cr1t1que tour to determlne inpact on
students.

o PERIOD #8 - THE WINNING EDGE (ONE HOUR)

TASK: The students w111 view the film “The NlnnIng Edge* and dlsCUSS 1ts
meaning relative to success. -

TRAIKER GUIDANCE:

a. Show the film "The Winning Edge" without transition discussion.

b. Discuss the points identified in the film that lead to failure..

L

-¢. Discuss and reinforce the ideas that contribute to success.

REFERENCE: TAR 56 and instructors' notes.

PERIOD #9 - SOLDIER THIS 1S WHY YOU'RE NEEDED (ONE HOUR)

TASK: Before viewing the film "Soldier This is Why You're Needed”, discuss
with students the importance of #the role they play in the US Army, and how
their efforts, abilities and knowledge can be put to usb in making the military

function more effectively. . ’

TRAINER GUIDANCE:

§. Diécuss purpose and goals of the military (short bistory background US
Army). '

_ b. Discuss why the military needs the soldier. -
c. Discuss why soldiers must be well disciplined and trained.
d. Discuss how each MOS plays a big role in tocay's Army.

e.- Discuss how the US responds to any form of aggressive - conventional
or nuclear - threat 1n any part of the world.

REFERENCE: TAR 47 and 1nstructors notes.
PERIOD- #10 - BACK TO TRAIKING, WHAT TO EXPECT (ONE HOUR)

TASK: Conduct a gﬁgbp seminar on what the soldier can expect upoﬁ re-entering
irzining.




GUIDANCE: =

L — .

‘Discuss with each student that he must display motivation, aflfitary
.+ personal conduct. and be responsible for his actions.

Discuss with each student that he may be transferred to another unit,
in the training missed.

Discuss with each student that the final decision in his case rests
ne discharge authority. -

Clarify students' questions on re-entering training.
Give each student an information card from MAU.

INCE: Unit SOP and instructors® notes.

AND_CEREMONIES .
Six hours '

To positively reinforce drill as presented in Basic Training, to include
3 drill as an individual and team motivator to enhance the students® -
all perforrmznce.

NER GUIDANCE: s

a. Explain to students the commands such as:

: FALL IN and SQUAD (PLATOON)
INTION, - .

b. Explain to students the rest position at the halt and demonstrate
~DI-RIST, STAKQ RT-EASE, AT-LEASE and REST.

c. Explain end derorstirate to the students facing movements at the halt.
» moverments taught will be RIGHT-FACE, LEFT-FACE and ABOUT FACE.

d. Explain and demonstrate the hand salute.

e. Explain and demonstrate the steps in marching of the individual
ldier. :

f. Explain and demonstrate Manual of Arms with the M16Al rifle.

g. Explain and demigstrate to the students how individual drill movemants
re execuicd while performing as a team member of a squad. The instruction
i1l incluce forming the squad, dismissing the squad and marching the squad.

P
e
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PHYSICAL READINESS TRAINING {PRT)

' JIME: Ten hours

"TASK: To reinforce physical training as presented in Basic Training.

Base]wne exercise pachage 1-19.

- TRAINER GUJIDANCE:

a. Select the entry level and package to be used.
b. Demonstrate each exercise.

c. If remedial tra1n1ng is needed, an observation report should be
placed in service member s training records.

d. Physical training w111 be conducted a minimum of three times each day. .

REFERENCE: FM 21-20, Baseline Physical Training Program Draft, dated Sep 78.

18
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DAY I/TEAM 1
TIME PRESINTED

0500
0530
0600
0730
0300
0900
1000
1100
+ 1130
1300
1400
1500
1600
1630
1800
2100

DAY II/TEAM I

0Fed
0530
0600
0730
0300
0300
1000
1100
1130
1500
1400
1500
1600
1630
1800
2100

A-20
MAU

TRAINING SCHEDULE

SUBJECT ‘ ,

TROOP WAKEUP

PHYSICAL RZADNESS TRAIMING (PRT)

BREALFAST (TFP)

TEAM WORK (ALL) BARRACKS CLEAN-UP

DRILL & CZRz!0N1ES (ALL STUDENTS)

GROUP S:=:IliaR (PATRIOTISH)

GROUP AVAR-WESS (FORMAL & INFORMAL CONTRACT)
PHYSICAL RZALNZSS TRAINING (PRT)

LUNCH (TFP)

DRILL & C:=ZRZIONIES (ALL STUDENTS)

GROUP AWAR:NESS (SOLDIER THIS IS .3Y YOU,RZ REIIl:
PERSONAL CCUNSELING (TAKE THE SMART WAY OUT)
PHYSICAL READ:ESS TRAINING (PRT)

DINNER (TFP)

TEAM WORK (ALL)

LIGHTS OUT/BED CHECX

TROOP WAKEUP

PHYSICAL READNESS TRAINING (PRT)
BRIAKFIST (7FP)

TEAM WORK (ALL) BARRACKS CLEAN-UP
DRILL & CEREMONIES (ALL STUDENTS)
GROUP SEMINAR (MILITARY JUSTICE-UC:LS)
COUNSELING (GROUP) (HOH~JUDICIAL ACTION=ATrt 15)
PHYSICAL RZALIESS TRAINING (PRT)
LUNCH (T:7P)

DRILL & CIZRIIONIES (ALL STUDEITS)
SECOLND EFFORT

EPIS

PHYSICAL RITATHZSS TRAINING (PRT)
DIIMER (TFP)

TE’:! WORX (~LL STUDENTS)

LIGHTS OUT/BZD CHECK




1300
1400
1500
1600
1700
1209
2000
2100

. Dnv IL/T'"'

0500
0530
0515
073C
0300
0300
1600
1100
1145
1300
1400
1590
1602
1702
1209
2000
2100

IT1/TEAN 11
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SUBJEST.

Troor Wake-Up : -

ths*:n1 Readiness T*aln (PRT)
3reakfast (7FP) s ..

Tearvork (a11) Zarrac’s 2léan Up
Drnll & Sereronies (all-studentis)
Sroup bw=reness (Tuo ~1‘L'-es of Service)

Group Serminar (The Vinriny Tdze/Iesponsibilitn)
rvs1c=1 Readiness T-aln.nr (BaT)

* Lunzh (T7P) - .

Drill & Zereronies (all stucdents)

Coursellnr (Groug) (Have You Reached a Verdict)

Performanze Counseling (Progress Critigue) (Iaﬂnr*nu* Sicoyw)
Physizal °°ad1ress Training (FRT)

Suzrer (TFP)

Tearmork (all)

Fersonal Tigme

Lights Cut/Red Check

Troop Wake-~Up

Physical Zeadinecs Training (PRT)
Sreakfast (7FP)

Teamwork (211) Barracks Slean Up -

Drill & Cere:onies (all siulents)

Grour Seminar (¥irrer Mirror)

Group Awaresness (You Faci Your Own Chute)
Physical Readiness Training (FRT)

Lunch (IFP)

Drill & Ceremoniss (all students)

Group Seminar (Thne Drill Sarseant)
Career Counselinz {Greur) (Ihe lew Breed)
Physical Readiness Training (FR T)

Surrer {TFP)

Tearmiork (an)

Personal Time

Lights Out/Red Check

¥
!
i
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~SUBJECT

v/reaMm 111

SATURDAY ONLY

0600

0645

0730

0800 -
0350
1000-1200
1200-1300
1300-1400
1430-1530
1600-1630
1630-1700

SUKDAY (DUTY NCO) ONLY

- 0700

0730-0303
0830-0420
03803-1033
1000-1200
1200~1320
1300-1430
1430-1500
1500-1¢30
1930-2030
2100

Troop Wake UpA

-

Physical Rcadiness Training (PRT)

Breakfast (1FP)

Teamvork {all) Barracks Clean up
Drill & Ceramonies {all Students)

Final Counseling (Back to Training, What to Expect)
Out Frocessing

Physical Reauiness Training (PRT)

Lunch (TFP)
Return to Unit

Troop wWake Up

Physical Readiness Training (PRT)

Personal Hygiene
Breakfast (TFP)
Drill & Ceremonies

Preparation for Inspection

Dinner (TFP)
In-Ranks Inspection
Supper (TFP)

[ 3

Teamwork (Earracks Inspection)
Performance Critique of lnspection

Troop Wake Up

Barracks Clecan Up

treabiast (TFP)

Barracks Maintenance

Church Sien Qut (For SM Wanting to Attend)

Dinner {TFP)

Ccmrandant's Time (Pesitive Control)

Supper (1FP)

Commandant's Time (Positive Control)

Preparation for Monday Training, Uniform and Boots

Lights Out/Bed Check




"TRAINING NOTES

1. Uniform for al) training will be duty. .

.. Daily the following training can be conducted that is reflected on training
schedule: : )

a. Tour of 4th CST Bde Schools (Thursday 1300-1500).
b. Aﬁtend BT Greduation (as occur in training).

| c¢. Confidence Obstacle Course (as weather permits);
d. Victory Lane (as‘weather permits). |

e. log exércise (as needed).

f. Victory Tower. .

- Sunday:. 0700-1300, following may be<conducted:. Attend Church, Cdr's
Time. . :

A-23

Indicated below are optidna] films that may be used on training day shown:
[ ] .

DAY 1 - “"Wearing. of the Uniform", "Mirror, Mirror."

DAY I1 - “"Correctional Treatment", "Heritage of the Soldier."

DAY 111 - "Tale of Two Skiers.”

)

ar .
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MILITARY ADJUSTMENT UNIT
lst ADA Training Brigade
Fort Bliss, Texas 79916

Preface

Criteria for Entry and Graduation
Program of Instruction

Training Schedule

MAU Trainee Evaluation Form
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October 1980
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SECTION 1

Preface

A. Course: Military Adjustment Unit, lst ADA Training Brigade, Fort Bliss,
Texas

B. Purpose: The Militarv Adjustment Unit (MAU) is established for the purpcse
of providing intensive leazdership, counseling, and training for scldiers under-

going One Station Unit Training (OSUT) experiencing problems adjusting io the
military environmen:.

.

C. Evaluation: Evaluation of OSUT soldiers regarding their pntential for
successful completion of military training and enlistmert contract.

D. Recommendation: A recommendation will be provided to the battery commander

for retention/separation of soldiers referred to the MAU for training and evalua~
tion.

E. Staffing: The Military Adjustment Unit is staffed by qualified noncommissioned
officers srlecr:d by the Brigade MAU NCOIC and the Brigade Commani Sergeant Major.

F. Training: Trajning will be conducted IAW the POT outlined in Section III and
training schedyle at Section IV (as required).

G. Length: The course of instruction will be self-paced according to the needs
of the individual (three to five days).

H. Criterfa: Criteria for entry, graduation, and administrztive processing of
OSUT trainees to MAU are cutlined in Section II.

I. Training Location: Building 4938.°

J. Operation and Administrative Instructions: Upon completion of the Military

Adjustment Unit Course, the soldier will return to his unit with recommendations
for retention/elimination from the Army.

.




" SECTION Il

Criteria For Entry and Graduation

A. Criteria For Eurry:

1. Prior co referral to MAU, commanders will insure every effort has been
made at unit level to assist the individual in resolving adjustment problens.

2. After attempts to resclve adjustment problems at unit level have been
unsuccessful, the commander will evaluate the MAU candidate for his/her potential
to become a productive soldier.

3. MAU candidates will be briefed prior to referral that the reason for be-
ing attached to the MAU is to assist them in resolving adjustment problems and
provide a "second chance" to succeed in the Army.

4, Commanders will not refer personnel pending eliminaticn procedures to
MAU for the sole purpouse of obtaining an indorsement for discharge action. Com-
manders should, whenever possible, direct efforts to identify potential MAU can-
didates before elimination procedures have been initiated. '

B. Criteria For Graduation:

1. The Military Adjustment Unit provides intensive leadership, counseling,
and training for trainees experiencing problems adjusting to the military environ-
ment.

2. There are no academic requirements for completion of the MAU course.

3. After receiving the course of instruction, each soldier must demonstrate
the basic personal skills and attitude which will enmhance his/her ability to
function successfully in a military environment. The intent of the MAU is not
to produce skilled soldiers, but to influence attitudes and behavior that will
lead them to becoming productive soldiers.

4. The soldier is evaluated on his/her performance throughout the course of
instructions. To receive a recommendation for retention, each soldier must obtain
an overall satisfactory rating. Soldiers receiving less than an overall satis-
factory rating will be recommended for eliminatior.

5. Upon the recommendation that a soldier be attached to the MAU, the parent
unit will telephonically coordinate the pending attachment with the MAU NCOIC.
Commanders must insure that the soldier understands why he/she is being sent to
the MAU. Under no circumstances, should the soldier be told that he/she is being
sent to the MAU for discharge.

6. Soldiers will be escorted by their a-ill sergeant and will provide the MAU
with statements indicating the individual's shortcomings and FB Form 1070 (both
may be hand written).
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7. An initial interview of the soldier by MAU cadre and his drill sergeant

will be conducted with the objective of identifying problems and orienting the
soldier on the MAU.

8. 1In an effort to provide MAU students with a training program that will
best helip the soldier adjust to military environment, the students will be re-
quired to satisfactorily complete the inclosed course of instructions. To best

place the students into the program, students will be accepted at the MAU from

0630 - 1000 hours on Monday and Wednesday. Special cases will be handled as re-
quired.

9. The inclosed form will be used to evaluate MAU students.
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DISPOSITION FORM

.’a- won of thig faem, soe AR J40-13, the propsnent egoncy o TAGCEN.

SEIERtne GE ) e, R

. ! Military Adjustmeat Unit Evaluation

)

l (Name )

(SSN} . {tnat)

10 FROm

a. Routine performance

, (1) Performance of routine duties

DATE CmT 1

Satisfactory Marginal Unsat

T

' (2} Reliability

{3) Attitude

b. Military bearing

(1) Maintains proper military apprarance

(2) Conduc:

{3) Obedience to orders

c. Participaticn in training

(1) Physical training and drill

{2) Classroom instruction

{3) Displays motivation

d. Interaction

(1) Works well with peers

(2) wWorks well with cadre

e. Positive action

(1) Seeks problem solving help

(2) Responds to counseling

(3) Discusses problem

(4) Accepts constructive criticism

f. Inspection

.

(1) Barracks {(personal area)

(2) In-rank (personal appearance)

OVERALL EVALUATION

COMMENTS :

GO

MARGINAL NO- GO

USAADS FL 110 (lst ADATB) 15 Sep 80

APPP-FBY

DA 'V 2436

REPLACES DD FORM 96, wriC M 1S OBSOLETE.

2U.§ GPO.19790-210-981 181 20

-
'
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SECTION III

Program of Instructions

SUBJECT
Initial Orientation
Croup Seminar
Counseling
Group Awareness
Physical Readiness Training
Tactical Road March
Drill and Ceremonies

Adventure Training

NOTE:
on individual needs.

TIME
1 Hour
3 Hours
As Required
7 Hours
8 1/2 Hours
4 Hours
2 Hours

6 Hours

Counseling takes place concurrent with other subjects and is based




ATTACHMENT 1

Program of Instruction
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INITIAL ORIENTATION

TIME: One Hour

TASK: To familiarize the soldier with the motivational functions of the Military

Adjustment Unit. To instill in the soldier the inclination to become a
productive soldier.

TRAINER GUIDANCE:

a. Try to put the students at ease and assure them that this is a motivational
unit and each soldier has a part in 1it.

b. Assist the students to gain confidence in their ability to accomplish their
goals. Through counseling and instructions, the student will gain insight on their
ability to train and mature in the Army.

¢. Show the students the importance of accepting authority and discipline and

instill in them the comradeship that is important to the accomplishment of the
Army's peacetime and wartime missions.

d. Explain to the student the two Army ways to motivate a person. It can get
him to see thaz a desired action will increase his need, fulfillment, or convince
hin that he must follow a course of action to avoid a decreased need fulfillment.

e. Discuss the purpose and goals of the MAU.

f. Discuss what the advantages of the MAU are.
g. Discuss how correctional/adjustment affects the soldier.

Discuss in depth the adjustment program and its influence on the individual.

' 1. Discuss goal establishment/re-estabiishment.

. s S <
.
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GROUP SEMINARS

TIME: Three Hours

TASK: To conduct informal sessions to clarify mxsconceptions and give the soldier

a better understanding of subjects indicated.

Military Discipline (One Hour)

TASK: Discuss with the soldier what military discipliné is and how it affects thez

as individuals, to include the importance of self-discipline.

Authority and the Soldier (One Hour)

TASK: To make the soldier aware of the importance of authority and how it affects

them.

TRAINER GUIDANCE:

a. Show the students how the voice of authority works, not necessarily by

talk, but by varying duties of soldiers in specific jobs; i.e., guard duty, truck
driver, military police.

b. Show the soldier the reason there is a need for authority and the role they
play in it and insure they understand why compli- - ' insures a smooth operation.

¢. Show with the use of a training film the var...: forms of authority and
how they are used and how they couple with responsibilicy.

d. Give the secldiers, through discussion, an understanding of authority and
how positive leadership enhances their compliance.

e. Insure the students understand authority in its various forms and how it
applies to them.

Team Effort (One Hour)
TASK: Show with the use of a training film the advantages of teamwork, aﬁd present

methods cf dealing with self and others in challenging, real time situations.

Show the soldiers how to succeed and excel as a group in competition with
other teams.

\’fﬁ
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COUNSELING

TIME: Individual Needs

TASK: Al]l Military Adjustment Unit instructors/counselors will be required to
apply tkre art of leadership counseling through the process of listening,

communicating advice, instruction or judgement with the intent of influenc-
ing the soldier's attitude or behavior.

PHASE I - Reception and Integration

TASK: To insure all soldiers attached to the Military Adjustment Unit for train-

ing have ihe assurance that MAU has a personal fnterest in their success
in the Army.

TRAINER GUIDANCE:

a. Insure the soldier knows what is expected of him while attached to the

Military Adjustment Unit (learn responsibilities, motivation, and achievement
drives).

b. 1Insure the soldier knows the type of training he will receive during his
stay at the MAU (cransition period).

c. Insure that the soldier knows that the mission of the MAU is to help him

help nimself (development of confidence, social maturity, healthy respect for their
superiors and peers).

PAASE I1 - Personal/Professional Counseling

TASK: Discuss the soldier's problems with him in an effort to help him solve them.
Some of the more common problems are perception of discrimination, job

assignments and related matters affecting the soldier's well-being, finances,
marriage, and promotions.

TRAINER GUIDANCE:

a. Must be comitted to the principle that every soldier, regardless of rank
or duty assignment, has the right to be heard.

b. Must know his limitations as a counselor.

c. Must refer to outside agencies when necessary for professional assistance
such as Mental Hygiene Clinic, Social Work Service, chaplains, legal assistance,

Inspector General', Army Emergency Relief, American Red Cross, and the Army Coum-
munity Service.

PHASE III - Performance Counseling

nl
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Communicate with the soldier, the cadre assessment of the strong and weak
aspects of his performance of duty and ways in which that performance may
be improved.

TASK:

TRAINER GUIDANCE:

a. Establish performance standards.

b. Place primary emphasis upon devélopment and learning by the soldier.

c. Be open-minded to opiniéns and’facts presented by the soldier.

d. Allow the soldier to do most of the talking for the purpose of bringing

his views to the surface.

e. Do not dominate or cross-examine; listen and sift out important points
from the minute details and separate facts from opinions.

f. CGCive the soldier honest feed-back to provide a mutual understanding of
progress.
g. Inform the soldier of his current performance compared with the desired

standards and ways in which he can improve.

h. Make on the spot corrections. Correct the soldier's deficiencies immedi-

ately when noted.

i. Give the soldier a performance evaluation and appraisal of his actionms.

PHASE IV - Motivating the Soldier

TASK: To develop a climate that motivates the soldier to improve his performance

and attitudes.

" TRAINER GUIDANCE:

a. Acknowledge good performance.
b. 1Instruct the soldier on how he can improve.
c. Use various forms of influence such as mapping alternatives, recormending,

persuading, urging, advising, commanding, and punishment.

d.

Understand that the decision as to which alternative should be chosen may

be left entirely to,the soldier.
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GROUP AWARENESS

TIME: Seven Hours

Courade Soldier (One Hour)

TASK: The soldiers will discuss the benefits, advantages, and relative disadvantages

of military service as far as they see it prior te viewing the film "Comrade
Soldier."

TRAINER GUIDANCE:

a. Discuss and mediate a group discussion about the considerations of military
service.

b. Show the film "Comrade Soldier.”

c. Discuss and compare the identified advantages the Suviet soldier gains in
his service.

Patriotism - Individual Comamitment (One Rour) *

TASK: To instill in the soldier the importance of his commitment and his obligation

to fulf{ll his sworn oath of allegiance to the Constitution of the United ;
States.

TRAINER GUIDANCE:

a. Seek the soldiers' interpretation of patriotism and what it means to each.

b. Reinforce the meaning of patriotism and loyalty and sacrifices made by so

many, so that we can enjov the freedom that our democracy gives us today as opposed
to a socialist or communist form of government.

c¢. Insure soldiers have a thorough understanding of patriotism, how they have

enjoyed a freedom of choice all of their lives, and reinforce their loyalty to
their country. .

d. Show them, through a film, what the average American thinks patriotism is
and their role in it.

Visit Installation Detention Facility (One Hour)

-

This instruction is provided by the warden at the Installation Detention Facility
in an effort to discourage future misbehavior.

Man From the Bovys (One Hour)

TASK: To impress on the individual soidier that he alone can deliberately change
hebits of emotional response, and to explain to the soldiers that at times
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' even the bravest individual will, in a new environment, at first experience
uncertainness and at times negative emotionm. 3
] TRAINER GUIDANCE:
a. Show the students how to substitute fear with positive feeling. R
: i
b. Motivate the students by giving them confidence in themselves. : B
Big Mo -~ Parts I, I1 and I11 (Three Hours) !
TASK: To make the soldier aware that regardless of what he has been or what he is, ;
he can be what he wants to be if he acts with a positive mental attitude; !
. that by going the extra mile he will change the course of his career for e
the better. %
TRAINER GUIDANCE: i
a.. Show the soldier that he can succeed where he has failed because he has l
learned the value of working with a positive mental attitude. .
b. Show the soldiers, through film, that individuals succeed or fail because
“they are or are not motivated.
¢. Impress on the students that success must be continually practiced, or o
it will take wings and fly away. : B
d. Advise soldlers to develop a technique that can be used to analyze the
. requirements of a given task and to obtain maximum results from every working hour.
e. Impress on the students how a positive mental attitude can overcome defeat
and accomplish worthwhile creative values in life. 7 o
-8 K
< ‘%
i
» N
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PHYSICAL READINESS TRAINING

TIME: Eight and one-half Hours

TASK: To reinforce physical readiness training which is designed to improve
physical condition, develop physical and mental stamina, develop self-
confidence, present constructive ways to utilize time, stimulate peer
teaowork, and provide opportunity for the soldier to compete, succeed,
and excel. The program is designed to develop the soldier physically;
build esprit through good, tough physical training.

TRAINER GUIDANCE:

Conditioning drills one, two or three combined with running and road marches
(six wiles or longer), confidence obstacle course, conditioning obstacle course
and organized athletics may be scheduled periodically to add variety and challenge.

13 .
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TACTICAL ROAD MARCH

TIME: Four Hours

TASK: To build endurance and esprit de corps.

TRAINER GUIDANCE:

-Explain to individuals the action/requirements during marches, at hhlts, and
after marches to include:

a. Camouflage and Concealment.

b. March Discipline.

c. Personal Hygiene.

d. Field equipment for march will include:

@
(2)
3)
(4)
(5)

Helmet with liner.
LCE.

Field pack/combat.
Ammo pouchesz

Canteen cover/canteen.

e. Orient trainees on march requirements.

14 T .
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DRILL AND CEREMONIES

TIME: Four Hours

TASK: To positively reinforce drill as presented in bssic training to include

performing drill as an individual and team motivator. To enhance the
student's overall performance,

p TRALNER GUIDANCE:

a. Explain to students the cominds such as fall in, squad (platoon)
attention and facing movements.

b. Explain to the soldiers the rest positions at the halt and demonstrate
parade rest, stand at ease, at ease and rest.

¢. Explain and demonstrate to the students facing movements at the halt.
The movements taught will be right face or left face and about face.

d. Explain and demonstrate the hand salute.

e. Explain and demonstrate the steps in marching of the individual soldier.

f. Explain and demonstrare to the soldiers how individual drill movements
are evecuted while performing as 8 team member of the squad. The instruction
will include forming the squad, uismissing the squad, and marching the squad.

15
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ADVENTURE TRAINING

TIME: Six Hours

TASK: To develop self-confidence and improve motivation by negotiating the
Conditioning Obstacle Course and Confidence Obstacle Course.

TRAINER GUIDANCE:

a. Explain and demonstrate to the students the proper method of negotiating
each obstacle. ' :

b. Discuss with students what fear is and how fear can be controlled if
there is self—confidence.

c. Let the students know that this training is provided to develop the
individual's self-confidence, to improve motivation, to improve physical con-
ditioning and coordination, and to provide the opportunity for the soldier to
compete, succeed, and excel in a competitive activity.

16 - -
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ATTACBMENT 2

Training Schedule

B-18
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0430-0500
0500-0530
0530-0700
0700-0800
0800-0900
0900-0945
0945-1030
1030-1130
1130-1300
1300-1400
1400-1600
1600~1700
1700-1800
1800-1900
1900-2100

2100

B-19
- SECTION 1V
TRAINING SCHEDULE

Troop wake up and personal hygiene

Physical readiness training

.
.

Personal hygiene, breakfast and barracks clefn,up
Initial coqnseiing observation (social workers)
Group seminar (military discipline)

Drill and ceremonies

Group seminar (authority and the soldier)
Physical readiness training

Lunch '

Performance counseling (individual)

Group counseling

Physical readiness training

Suppef

Tgamwork (all)

Personal time (care and cleaning personal clothing and equipment)

Lights out/bedcheck

NOTE: Individual EOunSeling will be done concurrent with other subjects and
will be based on individual needs.

vl
t
—
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Day Two

. 0430-0500

0500-0530
0530-0700
0700-0730
0730-0830
0830-0930

0930-1130

1130-1300
1300-1400
1400-1500
1500-1400
1600-1700
1700-1800
1800-1900
1500-2100

2100

TRAINING SCHEDULE

Troop wake up and personal hygiene

Physical readiness training

Personal hygiene, breakfast and barracks clean up
Inspection of billets and training formation
Croup awareness (comrade soldier)

Group awareness (Patiiotism) "have it your way"

Adventure training (both conditioning obstacle course and
confldence obstacle course)’

Lunch

Group awareness (visit Installation Detention Facility)
Performance counseling (individual)

Group awareness {(man from the boys)

Physical readiness tréining

Supper

Tearwork (all) positive control

Personal time (same as day one)

Lights out/beccheck

18
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Day Three
04630-0500
0500-0530
0530-C700
0700-0730
0730-0800
0800-1:130
1130-1300
1300-1500
1600-1500
1500-1600
1600-1700
1700-1800
1800-1900

1900-2100

B-21

TRAINING SCHEDULE <

Troop wake up and personal hygiene
Physical readiness training
Personal hygiene, breakfast and barracks clean up

Inspection of billets and training formation

Preparation for road march (orientation)

Tactical road march (six miles) and conditioning obstacle course

Lunch

Group counseling (group one and two)

Final counseling (group one) progress critique/what to expect
Physical readiness training

Preparation to return t; unit; inspection/return to unit
Supper ‘

Teamwork (all)

Personal time (same as day omne)

19 :
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BEX Four
0430-0500

0500-0530
0530-0700
0700-0730
0730-0830
0830-0930

0930-1130

1130-1300
1300-1400
1400-1500
1500-1600
1600-1700
1700-1800
1800-1900
1900-2100

2100

TRAINING SCHEDULE

Troop wake up and personal hygiene

Physical readiness training

Personal hygiene, breakfast and barracks clean up
Inspection of billets and training formation
Group awareness (Big Mo ~ Part 1)

Group awareness (Big Mo - Part 2)

Adventure training (both conditioning obstacle courge and
confidence obstacle course)

Lunch

Group seminar (team effort)

Drill and ceremonies

Group awareness (Big Mo - Part 3)
Physical readiness training
Supper

Teamwork (all)

Personal time (same as day one)

Lights out/bedcheck)

20
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0430~-0500
0500-0530
0530-0700
0700-0730
0730-1130
1130-;300

1300-1500

1500-1600

1600-1700

B-23

.

TRAINING SCHEDULE

Troop wake up and personal hygiene

Physical readiness training

Personal hygiene, btéékfast and barracks clean up

Inspection of billets and training formation

Tactical road march (six miles) and conditioning obstacle coufse '
Lunch

Group/individual performance counseling (progress critique) final
counseling (what to expect)

Physical readiness training

Preparation to return to unit/inspection of personal appearance

NOTE: Personnel will be in high state of personal appearance before departing
to his unit. :

21 e
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Physical training for personnel who

0500-0530
0700-0900
0900-1000
1000-1130
1130-1300
1300-1400

1400-1600

16C0-1700 .

Required repetitions of each event on
Commandant's time (positive control)
Required fepetitions of each event on
Commandant's time (positive control)
Lunch

Required repetitions of each event on
Commandant's time (positive control)

Required repetitions of each event on

failed the APRT due td‘lnck of

the APRT and two

the APRT and two

the APRT and two

the APRT and two

B-25

motivation.

mile run

mile run

mile run

mile run

NOTE: Coanditioning drills one, two or three combined with running and road
marches (six miles or longer), confidence obstacle course, conditioning
obstacle course and organized athletics may be scheduled periodically
to add variety and challenge.

~ 23
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“TURDAY ONLY (DUTY NCO)

530-0600 Troop wake up and personal hygiene
“00-0700 Breakfast

/00-0800  Barracks clean up/police call
'‘00-0900 Physical readiness training
100-1130 Preparatién for inspection
130-1300  Lunch

00-1330 1Inspection (barracks inspection)
$30-1400 Performance critique of inspection

"00-1700 Commandant's time (positive' control)

/00-1800  Supper

24 -
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SUIDAY (DUTY NCO)

0600-0630
0630-0730
0730-1000

1000-1200

1200-1300

1300-1700

"1700-1800

1800-2000
2000-2200

2200

Troop wake up

Breakfast

Barracks maintenance/police call

Church sign out (for SM wanting to attend)
Lunch

Commandant's time (positive control)
Supper |

Commandant's Time (positivg control)
Preparation of Monday training’

Lights out/bedcheck

- 25
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TRAINING NOTES

1. Uniform for all training will be duty.
2. Sunday: 0700-1300, following may be conducted:
a. Attend church.
b. Cormandant's time.
3. Indicated below are optional films that may be used on training days:
Day One: Medal of Honor/Team Spirit
Day Two: The Zombie - Manhood and the Army

Day Three: The Heart of the Army Air Defense

26 -
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NATTACHMENT 3

MAU Trainee Evaluation Form
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DISPOSITION FORM

Far woo ol this lasm, seo AR 340 V%, the propenent agengy te TAGCEN.
ITEEtmet e it ) s,

o
jon

Military Adjustment Unit Evaluation
|

1

(Name )

(SSN)

tnit)

10

FR0m

a. Routine performance

(1) Performance of routine duties
(2) Reliabilaity
(3) Attitude

(1) Maintains proper military appcarance
(2) Conduct
(3) Obedicnce to orders

c. Participaticn in training

(1) Physical training and drill
(2) Classroom instructice
(3) Displays motivation

d. Interaction

(1) Works well with peers
{2) works well with cadre

e. Positive action

Date

CmY .l.

Latisfactory

Marginal Unsat

(1)
(2)
(3)
(4)

Seeks problem solving help
Responds to ccunseling
Discusses problem

Accepts constructive criticism

£. 1ns

ection

(1) Barracks {personal area)
{2) In-rank (personal appearance)

OVERALL EVALUATION

COMMENTS :

GO

USAADS FL 110 (lst ADATB) 15 Sep 80

FORm

AFPPP-PRY

DA %%, 2496

AEPLACES DO $ 0RAW 96, muil M 12 OBSOLETE.

2U S GPO 197010 MM

tee
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SECTION 111

Program of Instructions

SUBJECT . TIME

Ipifial Orientation ' 1 Hour
Group Seminar . 3 Hours
Counseling ‘ . ' As Required
Group Awareness , 7 Hours
Physical headiness Training o 8 1/2 Hours
Tactical Road March ‘ V 4 Hours

D: 111 and Ceremonies 2‘Hours
Adventure Training ' , _ 6 Hours

NOTE: Counseling takes place concurrent with other subjects and is based
on individual needs.
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ATTACHMENT 5

MAU Trainee Questionnaire
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DISPOSITION FORM

Por vae of this form, soe AR 348-135, the proponent sguney Io TAGCEN.

REFLAIWCE OR OFFICE STROOL Wty

.

Military Adjustment Unit (MAU) Policy Statement

70 sps FROM 1ndiv concerned . PATE ‘ cur 1

1. This is to certify that I fully understand the policies of the Military Ad)ustment
Unit (MAU).

2, I fully understand that while I am attached to the MAU I am restricted to the
limits of the unit area. The only time I may leave the unit area is when I have per-
missior from the MAU cadre, and even with permission, I understand that I must return
to the unit area without violating my instructions.

3. I fully understand that I will never visit any Post Exchange while attached to the
MAU unless I am accompanled by MAU cadre.

4. I fully understand that if I have any milltary appointments I will sign out before

Jdeparting the unit area, and report in when I return to the unit area by s1gn1ng 1n.‘.

5. I fully understand that MALE personnel are not authorized in FEMALE barracks and
FEMALE personnel are not authorized in MALE barracks.

6. I fully understand that I w111 not wear c1v111an clothlng while attached to the
MAU, unless authorized by the unit cadre.

7. 1 fully understand that during the aksence of the unit cadre the charge of quar-
ters is my superior.

8. I fully understand that the only visitors that I can have will be my immediate
family. The building for those visitors is Bldg 4938, MAU day room.

9. I fully understand that all my visitors will check in with the charge of quarters
when they enter the unit area. There will be NO visitors in Bldg 4929 (barracks).

10. I fully understand that at 2200 hours I will be in my bed and the 11ghts will be
turned off.

1l1. I fully understand that Saturday and Sunday restriction is the same as weekday
restriction.

12. I fully understand that the only place I will go on weekends (i.e. Saturday or
Sunday) is to church after clearing with the charge of. quarters.

13. I fully understand that there will be absolutely NO SMOKING INSIDE THE BARRACKS.

DATE: NAME : SSN:
FENIT: SIGNATURE:

USAADS FL 130 (ADA) Jan 80 o AFPP-PBT
DA ."3'.'.: 2496 REPLACES OD FORM 96, WHICH IS ORSOLETE., #10.5.GPO: 1978-0-085.041/144
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IDENTIFICATICN DATA _ )

(FRIVACY AC1 S1ATEMENT CN LAS1 FAGE)

1. Welcome to the Military Adjustment Unit. ‘1oday you will be interviewed by a
Eehavicral Science Specialist and a counselor from the Military Adjustment Unit.
Before this interview it will be necessary for you to fill out some paperwork.
T he paperwork wiil consist of 2 privacy act forms and 2 identification (IL) forms.
Y The privacy act forms are necessary since your mental health record is kept
separate from all your other military records. The IC forms are used by your
counselor to facilitate the interview with vou. This fcrm has questions on both
sides tc fill out. Some of the questions will not apply to you or you sy nct
understand :hem because this form has been desigseéd fori individuals who have
been in the Army a longer time. 1 herefore if you don't understand a question,
) please skip it and go to the next question. After you have completed all your
' paperwork you may give it to the clinic monitor who will place it in your record.
: The clinic menitor may ask you some questions which are needed for statistical
' purposes. (nce this is done you may have a seat for your interview.

2. There will be no talking as there are other interviews in progress.
6 3. There will be no smoking, You will not leave the area without permission.
{

4. This informaticn is just for our use and the information you give will nct be
released to anycne else. '

YCUR NAME: GRALE: SSAN :

; THE BATTE. ¥ ¥CU ARE CCMING FROM.: HCW MANY

i CAYS HAVE {CU BEEN IN SERVICE AS CF TCDATE: ARE YCU

j aEGULAK AXM: —  NATICNAL GUARD __ HAVE Y(CU ELLN IN THE

SLXVICE BEFCRE THIS CLRKENT ENLISTMENT: —___DATECF BPIRTH:
——. FRESENT AGr: _ E1S (Expiration of term in service, if you

don't know this date, you can find it on the front of youf IC card):

WHLE i€ WERE YCU BChN: WHERE WERE YCU
_} RAISED: WHAT IS YCUR MCS WU AFFLIED FCR:
5’ ARE /CU CCN1ENT WITH HAVING THIS MCS:
‘ .tE\ELIGILLS FREFERENCE: RACE:
1
¥

iy
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FAMILY LACKRGHC U\L <qas
HAVE 7CUn FARENTS cVEh BEEN SL} AnATED-DlVLliCED‘(.h MA.RIEL

BEFC &E: (If yes, then circle appropriate term) IF YES, HCW CLL
WEHE YCU AT THE TIME: LIL YCUR FATHER CK MCTHER BE~-
MARIY: ~~~  ARE /(Ua FARENTS FRESENTLY LIVING TCGETHEI:

IS THLLE A HISTChY CF H:AV ¢ DRINKING IN YCUK FAMILY: IN

WHAT CCUNTLY WAS YCUn MC1HER ECRN: ' IN WHAT
CCUNTHY WAS YCUR FATHER BCRN: : WHAT IS YCUR
FATHZSS AGE AND CCCUFATICN: IF FATHI K

1S DECEASED, WHAT WAS HIS AGE: WHAT IS YCUR MCTHERS AGE
. (—-——.—_ ' ’

AND CCCUFATICN: IF MCTHER IS

DECEASED, W.HAT WAS HEX AGE: WHILE LIVING AT HCME DID YCU
FEEL THAT THE FAMILY FINANCES WERE ADEQUATE: ____ HCW MANY

BXCTHEARS DC YCU HAVE: WHAT ARE THEIR AGES:

HCW MANY SISTERS UC /CU HAVE: WHAT ARE THEIR AGES: ______

——.

____WERE YCU AAISED FRIMAKILY BY BCTH FARENTS-MCTHER-

FATHZR-£ :T-UNCLE-GKANDMCTHEK-GRANDFATHER-CTHER (Circle

appropriate term(s)). C&SCRIBE YCUis HOCME LIFE BRIEFLY:

WCULL fCU SAY Y(CUi HCME LIFE WAS A HAFFY CRE: pID YCU
EVEI HAVE TC LIV AWAY FRCM YCUR FAMIL? WHILE GRCWING UF:

IF SC, FCR HCW LCNG AND WHAT RIEASCN:

HCW UID YCUR FAMILY FEEL ABCUT YCU JCINING THE ARMY:

HCW DCLS YCUR FAMILY? FEEL NCW THAT YCU AKE IN THE ARM b SO

(2)
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JIF.SChAL HISTCRY: ’ .
LU YCU HAVE MAN ¢ CLALSE FRIENDS: Al WHA1 AGE DID Y( U FLiS

STALT LATING: HCW WCULD YCU DisSCiilBE YCUK SEXUAL HISTCA it

LC XU LSE TCEACCC: IF SC, HCW  MUCH

DAIL¢: DC YCU USE ANY ALCCHCL: HAVE YCU USELDL
ILLZGAL CRUGS IN YCU.x FAST: DID YCU HAVE ANY SERICUS ILL-
NESSES ANL/CE INJURIZS AS A CHILD: IF SC, WHICH CNES:

HAVE YCU SUFFERED ANY S:iZRICUS ILLNESSES AND/

— e —

(2 INJULIES AS AN ADULT: IF SC, WHICH CKES:

ARE YCU CIi HAVE YCU BEEM CN ANY MEDICAL FRCFILES

SINCE CCMING INTC THE ARMY: IF SC, WHAT FCAH:

SINCE CCMING INTC THE ARMY, HCW MAN Y TIMES HAVE YCU BELN CN

SICKCALL: __ WHAT WERE THE REASCNS:

ARLT YCU CLRRENTLY TAKING ANY T YPES CF MEDICATICNS: __~ HAVE
YCU ZVER RECEIVED ANY 1T YFE CF FSYCHIA1RIC ASSISTANCE AND/CIi
CCUNSTLING IN YCUE FAST: IF SC, WHERE, WHEN, AND WHY DID

YCU ZECEWED THIS ASSIS1ANCE:

HAV* ANY CF 9HE MEMBEKRS CF YCUR FAMILY RECEIVED FSYCHIATRIC

ASSISTAKCE: vHAT 1 YFES CF BCCKS L XU ENJC 1:

VWHAT MAGAZINES LC YCU READ GEGULAN -

LYy: WHAT ARE yCUd FLANS

FCX THZ FUTURE:

1IF YCU HAL .17C DESCRIBE YCUSSELF,

HCW WCULD YCU DESCRIEE YCURSELF BY USING THFE WORDS LISTED.

CLi.CL= THE CNES WHICH ARE AT1 LICABLE TC Y( U:

(3)
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B-37
Active, ambitious, self-confident, persnstent. hard worl: mg. nervous, quick-
lempered, impatient, excitable, imaginative, original, witty, calm, easily
discouraged, serious, casy-going, good-natured, unemotional, shy, submissive,
absent-minded, lazy, mecthedical, timid, frequently zjloumy, hard-boiled,
dependable, reliable, cheerful, sarcastic, jittery, likeable, lcader, sociable,
quiet, retiring, self-conscious, often feel lonely.

cDUCATICN:

BIGHZST GRADE CCMFLiTEL: DID YCU EVER SKIP SCHCCL:

IF SC, WHY: IF SC, HCW CFTZN DID YCU SKIF:

WERE YCUR GRADES FCCR, AVERAGE, GCCD: WERE YCU EVER
TCLD (R ENCCURAGED TC DC BET1EK IN SCHCCL: EEST LIhED

SUBJECTS: v EASIEST SUBJECTS:

LEAST LIKED SUBJECTS:

HAXDEST SCEJECTS:

HCW DID YCU GET ALCNG WITH YCUR TEACHERS:

HCW LI YCU GET ALCNG WITH YC Uk CLASSMALES: CUT CF

SCHCCL LEISL’-_I{E TIME ACTIVITIES AND HCBBIES:

CC YCU FLAN T{ CONTIYUZL YCUR EDUCATICN:

IF SC, IN WHAT:

WCiiK Z':‘XI-ERIEN CE: , \
LIST EZILW THE JCPS THAT YCU HAVE HELD Ik THE FAST S1ARTING

WITH YCUk FIRST JCE AND UF TC YCUR LAST:

AGL TYFE CF JLB LENGTHCY JCE

N

—

IF SC, FC WHA1

5. .
HAVZ: /CU EVER BEEN FISED IN THE FAST:

RXASCN: o e
“) :

T A A AR W o ane
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N‘A. TILL HISTCHY:

ALE LCU SINGLE- DlV(...CED-nbMAh.\U:..J‘WID(.hED -Ck JUST PLAIN

NAJKIZD: {F YCU AKE MAKKIED, THeN ANSWEn THe

FCLLCWING QUESTICNS: HCW LCNG HAVE YCU BEEN MAKRIED:

FAESTIY AGE CF SFCUSE: WHAT ETHNIC GRCUF DCES YCUR SFCUSC
BELLRS TC: WHEKE IS YCUA SECUSE LIVING A1 1HE
FRESLNT: WHAT IS YCUR SFCUSES' RELIGICN:

HCW WCULD YCU DESCRIBE YCUR MAKTIAL ADJUISTMENT:

HCw CLDC WERE /CU WHEN YCU WERE FIRST MARZIED: SFCUSE'S

CCCUFATICN: HAVE YCU EVER BEEN SEFARATED

FI.CM YCUR F \ESENT SFCUSE BECAUSE CF MASITAL REASCNS:

IF SC, HCW LCNG: __DC YCU HAVE ANY CHILDREN: IF
SC, WHAT ARE THEIX AGES: HCW MANY ByY FREVICUS
MAIRIAGE: HCW DIC fCUR SFCUSE FE:SL ABCUT YCU JCINING
THE AGM:

HCW CCZS YCUR SFCUSE FEEL NCW THAT YCU ARE IN THE ARMY:

DCES YCUR SFCUSE

FLAN TC JOIN YCU IN ’CUL AIT CR AFTE« YCUL AIT: __ FLEASE

EXFLAIN:

CIVILIAL. HISTCK V: . o -
HAVZ XU EVER BEZIT AGRESTLED FRICR TC NILITARY SERVICE:

IF SC, LIST BELCW THZ- CHALGGES ANLC YCUR AGis AT THe TIME CF EACH
CFFLiiSE/CHANKGE:
T/FE CF CHARGE/CFFLNSE AGE

|




MILY. AXY HISTCRY:
“XFLAIN YCUR KEASLNS FCii JCINING THE AdM !"

WHAT IS YCUR GENEXAL FEELINGS TCWARD THE ARM {:

IF YCU ARE HAVING CIFFICULTIES WITH YCUR TRAINING, EXPLAIN WHE!

T STARTED, AND WHAT ARE YOCUR FLANS FC& CC FING WITH THIESE

DIFFICULTIES:

HAVE YCU EVER RECEIVED MILITAR ¥ FUNISHMENT: - IF 8C, LIST
THE CHARGES BELCW:

1. ‘ 2.

3. 4, I

HAVE YCU EVER BEEN RECLASSIFIED : . IF SC, FRCZH WHA'I

FCST AND WHAT MCS: WHAT WESRE THE

REASCHMS FCR RECLASSIFICATICN:

IN YCU?\ CWN WCRDS, WHY WERE YCU SENT TC THE MILITARY ADJUST-

MENT UNIT AND ANY CTHER CCMMENTS YCU MA Y HAVE:

(6)

/\
PN




B-40
] RIVACY ACT STATEMENT

The authority for obtaining this personal infcrmation is 16 U.S.C., Chapter
55. The SSAN serves as a positive means of identification. The information
is vital for CMHA/MAU staff members. It 8110\;8 for a "check” in regards to
a more thorough history which in turn allows for a more productive treatment
plan for the patient's problems. It also serves as a routine screening
instrutnent. Information on this form is of a voluntary nature and there are

no effects on the patient not providing all or part of the irformation.

2{7)
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APPENDIX C

MILITARY ADJUSTIENT WIIT

~ STAI'DARD CPZRATIOI! PROCIDURE (SOP)

FOR TEAM TRATIING COICZPT

Fort Jackson, South Carolina
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SECTIGH 1 i : ]

SUBJZCT: . AU Team Training Concept (SOP) 1 December 1920

PURPPOSE: To describe the procedures for receiving, processing and training of
soldicrs attached to Military Adjustment Unit for training.

1. Processing in the Military Adjustment Unit.

a. PHILCSOPIlY: The MAU reception and processing of trainees and AIT students
represent an initial lasting impression of the U.S. Army. These functions are con-
ducted in a professional, narrassment-free environment in an attempt to maike thnese
youny soldiers feel comfortable about itheir decision to join the Army. . Deronstrating
respect for them as individuals is paramount to enchancing the transition from civi-

lian life to that of soldier,

2. Training:  During students stay at }AU thefre introduce to the topics of mili-
tary discipline, standards of conduct and the general responsibilities of a soldicr,
This exposure io the military way of life is prevelant throughout their stay at AU
and sets the scene for what is expected of thenm during basic training and AIT. Acti-
ural training is limited to an introduction to drill and cereronies in conjuction
with movement around AU's area of training and formal instruction. Physical Train-
ing in conducted four (4) times daily as scheduled. All classroom instruction will
be conducted as outlined on unit training schedule.

SEIFPTC. Unless a soldier are held over to complete necessary administration re-
quirezent, they are shipped back to training on their fifth (5) day or earlyer.
(3 days minizmm). IAV teanm (3) SOP. .




SECTIO:! 11

_TEAM (1) sop 26 Novezber 1920

1. DIPROCTSSTIG

a. Trainee's coming into team (1) will be administratively inprocess and
receive an initial counselling prior to being put into classes,

b. Administantive inprocessing will be as follows.

1. Log individual in on status board as follows:
a, Comronent
b. llame
c. Time of Arrival
d, Unit
e. Date assimmed to AU
f. Training Day
2. Drill and Ceremonie form is filled out with the following inforration.
a, lame -
b. Date assigned to FAU
¢, Time of Arrival

The Drill and Cereronie form is than placed on the Drill and Ceremonie
clipboard for tean (1).

Trainee Prosress Repvort Form is filled out as fcliows:

3.
a. Initials of Counselor
b, laze

c. Counselling is done as follows:

Briefed on daily routine (As pre-iraining schecunle.).

2. Pacra‘e is revieved to gain a basic background on Individual.
3. rut individual at ease,
L. Get a basic ®acirround of individual from hin/her.
. 5. Get into the problem cr problems Sii is having in adjustment or whatever,
6. Get SiI to bring out a possible solution to his/her problems.
7. inen counselling is comnmleted, send Sii in with rest of class,
€. After student has denaried comrlcie the "Initial Counsellirnz" secticn
of the "Trainee Frogress Report fora®. (Mote: This is rmore or less a first

im-~ression o7 the individual and and estimation to the situction ccncerming
the iniividual),

1I. Cicszcroon

Classes in tean (1) is broken doun imto two days (J2y (1) and Day (2).).
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Contir{‘uation of Section IT .  TEAM (1) Sop 26 November 1920

"C,l.asses are conducted in accordance with the POI for the particual class being
given, Classes are given in the following sequence:

1. DAY (1)
a., Patriotism .
b. Form2l and Informal Cortract
¢. Soldier This Is lhy You're Meeded
.d, Take The Smart ilay Out

2, DAY (2) \ |

a. lilitary Justice-UCHJ . : ;

b, YNon-Judicial Action-Article (15) ©

¢. Second Effort ' :

‘ d. TFE3 :

KOTC: Discussions on Question and Answer periods after the classes are given -
are sometimes very intermative not only for the student, but sometimes for the

instrustor,
III. Outprocessing
a. Outprazessing is initicled when the team Cadre feel the individual is ready

to rroceed to team (2). Students may be acceraled prior to their two days in team
(1) if they are: .

1. Extrimely positive.

2. Ixtrimely negative.

b. Procedures for the outprocisLing are as follous:

1. Have student fill out the team (1) questionaire.

2. Cell S in for final counselling concerning his/ner progression or rep—
rssion derending on the case. :

3. Notivy Sif when he/she will report to team (2).
NOTZ: Students report to team (2) either first thing in the morning or irmedia-
tely following lunch,

L. Comlete the “Trainee Progress Rerort" by £illing in the ¥Final
Observation” sectien and the "Tvaluation Rating" section.

5. Conmzile all papervork inte the students folder and staple shut.
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Coq}inbation of Section II - TEAK (1) sop_ - 26 Kovender 1930

.o

6. Put pacliare into the team (2) box by the door or send it to team
(2) with the individual,

IV. D2ily Procedures

A
a, Insure classroon is set up for class prior to scheduled starting time.

b. Insure all trainin:zs aids (movie projecter, spealen, vidio cassette rmachine,
films i.e.) are secured in film room at close of business.

¢. Check te insure plenty of forms are on hand so as not to run out.

d. Irsure student folders are secured in file cabinet, vhich is located in the
7ilm roon ab close ol business.

e. Chec% duty roster

”»

L. Check the barracl:s vhich team (1) is responsible for prior to D & C Zor
cleanness. Supervising the clean-ufp,
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Contintation of Section III - TEAM II SOP - 28 Noverber 1980
1. TUPROCESSING : ' : - -

A. Trainee coming into team II will be administrativly inprocessed and
recieve an init:al counseling prior to being put in classes,

B, Adminmistrave inprocessing will be as follows:
1. Insure cach new arrival to team 11 has his package,
2, Check trainee prqgress report to insure that team I had completed
their counseling. , :
3. Pull the C & C test sheet from each package and place it on the D& C
clipboard for team II. : :
L. Trainee progress report form will be filled out as follows:
a, Trainees nane. ]
b. Initials of Counselor. o . . ;

€. Counseling is dones as follows: :
1. Brief trainee on daily routine/IAW training schedule.
2. Review package to gain a basic background on trainee.
3. PBvt trainee in a relaxed frame of mind. : :
L. Get trainee to talk about himself/herself (background, education, intrests

5. Get into the problem or problems SY is having in adjustment or whatever,
6. GCet S'i to bring out his/ner problem solving solutiens.
7. when counseling is completer place SM in class with others,
8. After trainee has joined the class, complete the "Initial Counseling"”
section of the trainee progress report.
NOTE: This is more or less your initial observation of S¥, and an estimation
of Sli's problens,

‘TI. CLASSROOM

A. Classes in team II are broken down into two days (Day (3) and Day (4).
Classes are conducted LAl POI for the particllar class being given. Class are
given in the following sequence,
1. Day (3)

a. Tuo Centuries of Service

b. The Uinning Edpe/Resporsibility

¢, liave you reached Verdict

d. The licArthur Story

2. Day (4)
a, !Zrrouw, Mirrow
b. You Pack Your Own Chute
¢. The Veice of Authority
d, Drill Serzeant
I'01Z: Discussion and Questions and Ansuer posion, follow ecach class to wiseson
the soldicr scop? ¢l understanding.
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‘I1I. OUTPROCESSI:

A, Outprocessing is initialted when tcam II cadre feel the individual is ready
to retumn to training. Students may be accelerated prior to completion of day
(L) trainins if ther are:

1, ZIxtrenley Pusitive

2, Extromlcy llecative

B. Procedures for Ouirrocessing are as lollous:

1. Eave student 7ill out tean II Questionzire., (Attitude Check)

2. Complete the final ccunseling concorning his/her progression or rerression
concnsurate writh the case,

3. Gorplete the "Trainee Progcress Report" by {illinz out the final observation

section and the evaluation ratirg section,

L., Corpile all paper work in trainees folder and staple shut.

5. Corrdinate with team III NLT 10:00 hours daily on projected nuroer of
shkiprers,

6. Lave SII take hit Package to one of the team III Cadre,
I'OTZ: During the period of time it take team III to finalize paperwork for the
trainee io return to his/her unit. Those indivicduals will be held and supervies
by tean II Cadre until they return to their unit,

IV. DAILY PR0CTDURES

A. Insure classroon (BLDG 6547) is set up fun class prior to scheduled starting

" tire, .

E. 1Insure all iraining aids and equipment (projector, spealier, TV, video cassette
rachine, [ilms and telephone, i,e.). arc sccured in their aprropriate rlace in
(21LDG 65L7). '

C. 1Insure that trainees folder are secured in the file cabinet locazted in the
film roon (310G 65" at cogr,

D, Checl: duty roster

E, ‘lrpoint additional duties if any to those trainces assimed to tean II,

T, During barracis saintenance veriod, insure that BLDG 6545 is left clezn and
secured. Suprize the trainees during the period allouved for barracks malnuera.cc.

G. Insurc inat building €547 is secured and secure keys to that buildirz wuiih
the IOICO for the day,

m
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Continuation of Seetion IV I . TEAM 3 SOP 26 Rovember 1930

-

I. INPROCESSLIG:

a. Trainee's initial contact with the Military Adjustment Unit will be with
members of tean (3). All administrative inprocessing and initial interview/coun-
seling session will be completed by team 3) prior to trainees assignment to tean

(1).

b. Administrative inprocessing will be conducted as follows:

1. Review referral DF and attached TRADOC Fii §71-R (IDP Counseling From) to in-
sure the followings o .

(a). That overprint DF (Referral DF) is completed and signed to include per-
sonzl data. (Two copies each). ' -

(b). That TRADOC FIf 871-R is legible and signed (Two copies each).

2, Personally check individuals equipment-to_insure that all required items are
present, as listed on AU referral and Clothing/Equivment Issue Change (2) DF dated
19 liov 80 TAB-A.

(a). Personnally checl: individual to see that soldier has no cash or money
orders on his person and that he has no unauthorized clothing or valuables.

(civilian clothing, radios., etc.).

(b). Insure that soldier has no profile preventing participation in a PT
P P T T
progran,

(c¢). Insure that soldier is in a proper uniform and personal arrpearance is
satisfactory. (clean fatigues-no DX, haircut, shaved).

(a). Insure that scldier has a current ID card on hin,

(e). Inforn soldier's escort that a soldier will receive rail while assigned
to !AU and that i% is the unit's responsibility to deliver individual's rail each
cay that there is mail.

3. . Soldier vill secure his equipment in storage building. (BLDG 6577).

L. Two folders on each newly assigned soldier will be made up with the follouwing
inferration:

(a). last name

(b). Unit to which soldier is assigned (C-6-2, B-1-1, i.e.).
(). Comronent (RA, R, IIG).

(d). Date assirmed to AU

(e). Timc assined to HAU

Cre folder w711 be labled in Red Inlt and the other in Black Ink. (Sce example:
TA3-B).
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"5.- IndiﬁdmlTk%];% be lorped in the initial/final log book with the following

information

(a). Full name (LAST, FIRST MI)
(b). ssu ‘
(c). Ace

(d). Sex (ii or F)

(e¢). Comonent

(£). Education 1evel (in years completed)
(c). Race

(h). Unit of assignment

6. Individual will 21so be logred in the Brigade book by Battalion with the
follcuing information.

(a). Date assimed (day and month)
(b). Full name (LAST, FI3ST, iT)
(c). Unit of assigment

(d). ss!

(e). Commonent (RA, ER, KG)

7. Soldier's name will be placed on the status boards as ollows:

(a). I’AU student disposition
(b). =Rarracks assirnmment by sex (I or F)

8. Zach scldier will be briefed on AU policy and a policy statement will be
signed by cach newly assicned soldier, acinowledging that they fully understand
and are avare of the contents, TAB—D

9. CEach scldier will complete a bedding receipt. TAB-E.

10. Zach soldier 1ill ansuer the following question on a plain sheetl of bond
raper: '

(a). Q. DO YOU WAIT TO STAY Il THE ARY?
Y=S, 110, OR UiD=CIDZD?
WHY?

11. Unon comrletion of nolicy statement, bedding receirt, and ansuer to guestion,
they 111 be rlaced in aprrorriate file. Red labeled folder will ccntain (1)
cory TRADOZ I71-2 & student's answer., Blazk labeled Jolder i1l contain (1) cory
DF referral, TRADOC 871-R, and bedding receipt. :

12, Individual w3ill then be counseled. The following vill be inciude in this
initial session:

(a). Inloram student that AU is not a punishment, but a prlace to help.

2
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- (B). Question student as to why they think they are here.
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(c). Rcad what is written on referral form to include TRADOC 871-R. !

! . (d). la%e notation on Referral DF in Red labeled folder. This will be
sent to teanm (1), TAB-F,

' 13. Staple folder (Red lable) and direct the stuicnt to team (1). ILxplain
that the folder will be riven to an NCO in tean (1). S

: 14. Place file folder (3lack label ) in the active Tile by the battallion to.
, . which the individual is assigned. ' -

I1 OUTFROCESSTIC:

(2). Tean (3) will coordinate with team (2) on a daily basis to identify
those trainees who will be returned to unit the next day, to get a feel for
rrobable nuwber of trainees who will be out processing. Final indentifications
will be made, after the breakfast meal on the day of shipping.

(b). After the final identification has been made of those trainees to be
returned to their unit, the following actions ill be taken:

1. The Duty IiC0 on Duty will tell trainee, at first call OLL5, to prack all
i - the equipment he brought with him to MAU. Bagrage and equipment will be taken
f by trainee to Building 6577 'and locked there urtil trainee is ready to ship.

- 2. A1l files fronm tearms (1, 2) and (3) will be consolidated and reviewed.
rainee will receive a final briefing and interview from team (3) for finzl
; evaluation of attitude, motivation, readiness to return to training. A summary
@ will then be rrerared covering MAU's evaluation of his votential for corple-
tin training and becominz a croductive soldier, and any guicdance deemed aporop-
riate to unit which ray help them in this geal.

, (a). The AU Commandant will recieve the surmary write up on the trainee,
and review the trainee's folder and write up. Trainee's folder will then be
! rassed to the clerl: for typeing of final write up. Alter typeing is cormieted,
: trainces folder is then sererated into two packets, in vhich the unit receives
(3) cories of the final write up, SA Form Z496-1, TRADOC Form 871-2 and material
a : that AU has used, AU i:eens ‘rainees folder for a reriod of (6) months on file,
: and then destorvs the folder.

e e meme

3. Administrative ccntrol of trainees to be shipped will be maintained by teanm
(3) until trainee is actually delivered to his unit. During periods when irainee
+ - . I3 . - 3 - s . . . .

: is not being dntervieved, briefed or counseled, trainee will be enrared in main-

tenance of AU area as deermed appropriate, and insureing that trazinees rilitery
bearing is in order, )

-

"~
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k. Coordination will be made with the AU Commandant for trasnee$ final exit
briefing, prior to trainee shipping.

5. After Cormandant's exif briefing, trainee will load his equioment and
bacrare onto the AU vehicle and' be taken back to his unit's battalion head-
quarters by a nmerber of tean (3).
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APPENDIX D-1

Policy Statement




vy ‘ . TOLICY STATE.ENT

PURPOSE: This is to certify that all students attached to Military Adjustment Unit
for training fully understand the policies of the ililitary Adjustment Unit.

1. I fully understand that I will perform proper military courtesy towards all
Cadre at all times to include: 1SG, Senior Drill Sergeant and other NCO's.

2. I fully understand that vhile T am attached to the Military Adjustment Unit, I
am restricted to the limits of the Unit Area. The only time I may leave the Unit
Area is vhen I have rermissicn from the MAU Cadre. Even with permission I understand
that I must return to the Unit Area without violating ry instructions.

3. I fully understand that I +ill not visit any Post Exchanges (PX) vhile attached
to MAU, unless I am accompanied by MAU Cadre, -

L. T fully understand that if I have any military appointments, I will sign OUT
before derarting Unit Area and report IN when I return to Unit Area.

5. I fully understand that I vill not wear civilian clothing while attached to MAU.

6. I fully understand that during the absence of the Unit Cadre, the Charge Of
Duarters (CQ) is my sucervisor, He is located in BLDG# 6545,

7. I fully understand that MNALE personnel are not authorized in FEHALE barracks
and FEUALE versonnel are not authorized in MALE barracks (NO FRATRINIZATION).

8. I fully understand that all my vicitore will check into the CQ, vhen he or she
enters the Urit Area, There will be no visitors in BLDG# 6549.

9. I fully understand that the only visitors I 1ill have are the irmediate

family. The building for thcse visitors in 6550, Military Adjustment Unit Dayroom.
10. I fully wunderstand that at 21C0 hours I will be in Bed and Lights will be COff.

11. T fully undorstand that Saturdays and Sundays restriction is the same as
veekdays restrictions.

12, I fully understand trhat the only place I 1ill ge on weekends, Saturday-Sunday
is to Church,

13. I fully understand that ry lallocker 11ill be secured at all times, except
vhen in immediate use.

14, I fully understand that I 3111 not have in my possession or use any contrabands
Drugs, ‘‘earons or Alcoholic Beverages etc.

15. I fully understand that I will not leave my valuables unsecured at any time.

16, T fully understahd that Radios/Stereos or Cameras will not be brought to or
used at IAU.

17. I fully understand that I :+il1l not use Loud abusive?vulgar or profane language
at AU,

18. 1 fully understand that I 111 not HORSEPLAY with anyone attached to MAU.

19. I fully unders*and that .T i1l not MITHIR wvith anvene attached to Military
Ad inatmemdi. Suid) :

NAME : UIT
JATE SIGIIATURE
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Trainee Acknowledgement Statement

Bedding Receipt
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D-2-1
TRAINEEC ACKIOULEDGEIINT STATI:IEI'IT'
1, I Pvt , do not have in my possession any control
substances (Marijuana etc)
*
2, I P - -, do not have in m‘ posess:.on any co'ztrol itens

(Amminition, Vearons, ote).

3. IPvt : , do not have in my possession any civilian
clothinp, radios. or cameras stc. I fully understand that if I have

in my rossession any of the gbove items I am subject to punishement under
the Uniform Code Of ililitary Justice, Article 15 or Court

Trainee Signature & Date

BEDDING

BEDDING RCCEIPT

ORGANIZATION- _ IMILITARY ADUUSTIENT UNIT (MAU)

_ COVER, MATTRESS . ____ HATTRESS, EED
. _BED, MITL o VALLOCKER
TAB

I will be responsible for any damage to or loss of this probert.y, and I will
return said property to the nroper place upon departure, . . e e e

DATE ' | STGNATURE
RATIARKS | ISSUED BY
TLIPQRARAY JSSUE

DISCONTINUED WITHOUT URITTEN APPROVAL OF THE
HANAGEMENT OFFICE).

{THTS FORI V1L NOT BE REVISED, REPRUVTED OR
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MEITD SUBJECT: MAU Referral and Clothing/Equipment Issue

T0: SEE DISTRIBUTION  FROM: CMDT, Victory Academy DATE: 4 Feb 81 or 1
1SG Melton/rp/7103

. -

1. Disposition Form, subjeet as above, dated 21 November 1979 is rescinded,
The following changes are provided to commanders due to a sharp increase in - -
the number of soliici® who have been reporting to ilitary Adjustment Unit -
(MAU) without the appropriate command referral and/or clothing/equipment,

a. Administration (Note: # indicates change):

.

(1) Two copies of Unit Referral Statement (Trainee Progress ,DAForm . =%
21,94-1 overprint), ‘ T
(2) SM in proper military uniform and appearance, ' , Lt

(3) Military Identification Card (DD Form 2a). _
\4) Two copies of TDP counselling statement (TRADOC Form 871-R).
#(5) No cash money or money orders,

(6) A1l soldiers mst have the maximm persomnal items needed for a five
day period, ) : ’ ,

b. Individual Clothing (Note: #* indicates Winter only):

(A11 personnel) :
Duffle bag 1lea. Ball cap 2 ea
Bath towel 2 ea Sanitary supplies (females)
Laundry bag 1ea Fatigues 3pr
" Utility bag 1leca Raincoat 1lea
Yool socks 3m Soap ] bar ea
Cottor- drawers 4 pr Toothpaste lea
T-sh” - | L pr Shaving eream 1ea
Han®  chief 2ea Field Jacket 1ea
She., .olish/byakh 1ea leng johns 2 ea
Razor blade 1 pk Locks 2 ea
Tooth brush lea *iWool Drawers 2 e
Wash cloth Optional  Belt w/buckle 1es
Writing material Optional  Boots 2 pr

*iGloves lpr
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D-3-2

-

ATZ)-T-00 4 February 1981
SUBJECT: MAU Referrsl and Clothing/Equipment Issue:

c. Additional Requircments for Female Personnels
Bras 3 each
Panties 3 each

'OTE: All clothing must be clean and serviceable.

d. Organizational Equipmentt

Woul Blankets 2 each
Sheets 2 each
Pillow w/case 1 each

2. Regportingt

a. All Basic Trainees/AIT students reporting to MAU will be accompanied
by a member of the unit cadre.

b, Personnel will report to Building 6549 during the following hourss

(1) Monday - Thursday 0800- 1600
(2) Friday 0800-1500
- \

¢c. 1f the above requirements are not met, Scrvice Member will not be
arcupted at the Military Adjustment Unit.

3. For furthcr information, contact 1SG Melton, MAU, 7103,

GALEN W, RADKE
Colonel, Infantry
Commandant

DISTRIBUTION:

1 - Ea Bn Cdr, 1st Bde
1 - Ea BN Cdr, 24 3Sde
1 - Ea Cdr, 4th Bde
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Initial Student Interview




MILITARY ADJUSTMENT UMIT
INITIAL STUDENT INTERVIEW

TEAM 11X

Trainme Name Date of Interview

1. PURPOSE OF INTERVIEW
(DESCRIDE SPECIFIC PURPOSE) FOR DEING REFERRED TO MAU & PROTLEM AREAS,

2. TRAINEZ CONCERNS ATTITUDE TOWARDS MILITARY COMMITTMENT

3. CADRE INPUT TO TRAINEE HWO MAU CAN HELP SOLDIER HELP HIMSELF

o —————— ——— . g—— - ——— ————

4, TRAINEE RESPONSE TO INTERVIEW PURPOSE, PROGRAM AND COUNSELOR

—

5. C4LDRE A#CTION TAKEN AND PLANNED, AREA SOLDIER WILL NEED HELP, PERSONAL
-170 Fe e '-?EP\FOR}MNCL' . .- -- - © Sl

1
.
'

|

' : (FINAL INTERVIEW)
1 5. TRAINEE ACTION TAKEN OR TO DE TAKEN TO IMPROVE

7. RECOUMENDATION (Please check in appropriate blank)

T —— -~

Continue Training » Recycle , Purther Evaluation_ ’
Elimination _____ » Othert

- — — o e

Reforrals

- . —  -——

"{inAicate who and when)
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Unit Commander's Trainee Referra]
to Community Mental Health Activity
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: , D-5-1
DISPOSITION FORM ~ oP # 213
Pos vao of this form, ses AR 340-15; the praponeat egeney ls The Adjvtont Gonerel's OMigs. 12 July 77
MEFRABNCE OR OPPICE SYAMBORL SVMCY ’
UNIT COMMANDER'S TRAINEE REFERRAL TO COMMUNITY MENTAL
. HEALTH ACTIVITY (CMIA)
v COMMUNITY MENTAL HEALTH Faos DATE =

ACTIVITY, FT JACKSON, SC

INSTRUCTIONS: This form is to be filled out in duplicate and forwarded ia a sealed
envelope to Community Mental Health Activity along with Health Records
when trainee is referred by Unit, Self, Troop Clinic, or any other
channels.

EXCEPTION: Epergency situations involving potentisl serious harm to individual or
others and/or extremely bizarre behavior require only a phone call to
CMHA (5911 or 5183) for appropriate guidance prior to referral.

PERSONAL DATA: MAME RANK SSN
UNIT PHONE BCT/AIT WEEK______RECYCLE RA/NG/AR AGE
SINGLE MARRIED SEPARATED/DIVORCED CIVILIAN EDUCATION YEARS.

PURPOSE OF REFERRAL: CMHA Evaluationm for:
RETENTION CONTINUED TRAINING HOSPITALIZATION __ THERAPY MAETTAL/FAMILY

vtm——

REPEATED SICK CALL PRESCRIPTION OTHER

BEHAVIORAL OBSERVATIONS/CHARACTERISTICS/APPEARANCE:

NORMAL NERVOUS BX OF PSYCHIATRIC TREATMENT _
. FIGHTING . __ ANGRY —_— CHRONIC COMPLAINTS -
; LAZY - DEPRESSED  __ CAN'T GET ALONG WITH OFF/NCO ___
. | AWKNARD . AFRATD — CAN'T GET ALONG WITH PEERS __
‘ SUICIDAL — CRYING S CAN'T FOLLOW DIRECTIONS —_—
i~ | HEARS VOICES ____ HOMESICK - WRINGING HAND/SBAKING _—
UNCLEANLINESS STRANGE IDZAS POOR MEMORY -
BEDWETTING Low 1.Q. _— DOESN'T MAKE SENSE
OTEER _—’ _
_IS_THIS PERSON BEING SERIOUSLY CONSIDERED FOR ADMINISTRATIVE SEPARATION? YES N0
| PERPORMANCE IN UNIT: ABOVE AVERAGE__ AVERAGE __MARGIFAL _ BELOW AVERAGE___ .
. | WAS TRAINEE PERSOMALLY DISCUSSED PROBLEM WITH CO 1SGT DI___ PLT SGT____?
+ p DOMJ:  AWOL ARTICLE 15___ COURT MARTIAL__ _ OTHER PUNISHMENT
’ POTENTIAL POR RETENTION/CONTINUED TRAINING: GOOD___FAIR_ ___ POOR
ADDITIONAL COMMENTS:
.
(OVER)

DA FORM 2496 REPLACES DD PORM 86, EXISTING SUPPLIES OF YHICH Will BE A
trge 2 153UED AXD USED UNTIL | FEB 33 UNL £38 SOONER TUNAUSYRD. GFO 1900 - 39D

- —

- - DR A B LR AN KRN X E XN XY .

-« .ot * . e e e -



DATE: SIGNATURE
Commanding Officer

1SGT

CMHA FINDINGS/RECOMMENDATIONS:

Psychiatrically cleared for any administrative or judicial action
deemed appropriate by command.

Recormend subject be discharged with/without statement from CMHA.

Follow-Up appointment

TREATMENT ’ HOSPITALIZED TRANSFER Rx

REFERRAL/CONSULT TO:

COMMENTS:

DATE:

Signature
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R AR cor a3
For ves of thes Jurr, sse LK 20 V5, e pro,en T -0 sy be Tioe Aujurent Gonerel’s Oice. .. 12 July 77
RHAICE OF OF ' $1H.DL ‘ G .
UNIT COMMANDER'S TRAINLE REFERRAL TO (.OMHUNIIY I‘IENTnL
xu'm ACTIVITY (CMN) ——
end =
10 COSLUGILY DoiiAL el Fral DATE Py
ACLIVITY, FT JACIDO.,
1KSTRUCTIONS: Wiz form i: - b fi1licd out in duplicate and forwarded in a sealed
cevelope ©a Tor Triiiy vzntil Health Activity along with Health Records
vhen trainee 13 refcer-ed by Unit, Self, Troop Climic, or zamy other
CA .nuel
EXCEPT10:.: DoTpency sitiatouns iavolving poctential serious harm to individual or
othars 1:.c¢/or ensronely bizarre behavior require only a phone call to
cidy. (5911 oo 5103} for zppropriate guidance prior to referral.
PERSONAL DATA: NAXI___ RANK SSN
UNIT Pi'ONT LCUJATT WIEK__ RECYCLE__~ RA/NG/AR AGE
SINGLE __ MARRIED_ _ ¢ STPARATLD/DIVORCED_____ _  CIVILIAN EDUCATION YEARS.
PURPOSE OF REFERRAL: C.o cv-lzriion for:
RETENTION __CONTINUTD IR iiTiG____ FOSPTTALIZATION _ THERAPY__ MARITAL/FAMILY
REPEATED SIC” Call_ __2.07C7 o010, OVHER
BEHAVIGLAL CLSa v ialua/Cly SAISTICS/AIDELRANCE
NORMAL _ | AP HX OF PSYCHIATRIC TREATMENT
FIGHTING . LTS CHRONIC COMPLAINTS
LA7 o RSNV CAN'T GET ALONG WITH OFF/NCO
AV 1D — SLIB CAN'T GET ALONG WITH PEERS
SUICILAL _ CRYLG CAN'T FOLLOW DIRECTIONS
HEARS VOICE3 TroTER —_— TRINGING HAND/SHAKING
UMCLTAILINISS T POCR ME:ORY
LIhooTIiis T _ DOESX'T MAKE SENSE
Ol e ) e
13 Tuls o, ah o707 ‘ ST Mol ADWTWISTRATIVE STUPLRATION? YRS NO
S I T L NETWGI_IARSTRALRTIGW AVIRAGE .
, Ll sew Di_____Pul 50T ? '
. TR ORUNLCRT i
R - '
i
|
)
i ] e (Ov:
. ookt .
oy, C B RAL s i o F7 IR TR IR
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D-5-2

DATE: SIGNATURE

Commanding Officer

1sGT

CMHA FINDINGS/RECOMMENDATIONS:

Psychiatrically cleared for any administrative or judicial action
deemed appropriate by command.

Recommsnd subject be discharged with/wichout statement from CMHA.

Follow-Up appointment

TREATMENT HOSPITALIZED TRANSFER Rx

REFERRAL/CONSULT TO:

COMMENTS:

DATE:

———————————————————

Signature
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Administrative Return




@USNSWOR] FORN

8, PROFILE:

C. DISCIPLINARY:

D. HOSPITAL:

%. OTHER:

3. MAU RECOMMENDATION:

ot

LARRY L. MELTON
1SG, COMMANDANT
MAU

m*wm

D-6-1
(AR 340.15)

REFERENCE OR OFFICE SYMBOL SUBJECT

ATZJ-T-MAU ADMINISTRATIVE RETURN
6 0 BN BDE  FROM 1SG, MAU DATE CMT )
1. Pt did not complete ad*astment training here
at %aU, and for the following reascn is administratively returned to his/her
parnt unit
2, AEASCN:

A, AVCL:

IXTL R

LI LR SR TR

r‘ "FCRM 47(- ) [EPLACES CD FORM 96 {STENCIL), EXISTING SUPLIES OF WHICH wiLL
M lepral BE iSSLED AND USED UNTIL 1 FEB 52 UNLESS 30ONER EXHAUSTCO.
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Student Observation Report
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(MAU)
STUDENT OBSERVATION REPORT
STUDENT NAME:

ACTION OBSERVED: __ _ _

%A’I‘E: ) .

nE, S
LOCATION: = = =~
STUDENT INITIAL:

e e

NAME OF CADRE MAKING REPORT:

Note: To be placed in student
training records.
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MAU - Comment Form from Trainees - Post Card
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Name:

Rank:

Unig

Commrenta:

I[natructions:

Fill in the Information reauested sbove and mail the cird
on

tnctude any commen®s you desire on how the Milinary Adjustment Uniy hclpad
you. :'lease let us know how you are doing in your present sesignment.

ATZJ -T »ORM 565 {THIS FORM WILI. HOT BE REVISED, AEPNINTED OR DISCONTINUED

1Jul 80 VITHOUT WRITTIN APPROVAL OF THE FORMS MANAGEMENT OFFICER)
LHG, USATCAFY et pegrer
ATTN: HQS. VlCtOI'V Aca.demy o

*T JACYSON,S.C. 29207 opee

“TOFFICIAL RUSINESS
Penalty for Private use, $300

Commander rcad
eadqguarters, Victory Academy

I}ﬂ Nq: 1SC. Military Adjussment Uni*
For® Jackson, Sou‘h Carolina 29207

D-8-1'
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) MAU Cost Accounting




(2 ea) $268.00 -

© 7110-00-916-5840

MILITARY ADJUSTMENT UNIT (HAU)
COST DATA

ENLISTED PERSONNEL

2 E-T  $2,178.00

5 E-6 4,550.00

1 E=5 748.00

1 E-} 638.00

(Base pay per month) . _ Sub Total $8,114.00
FSN QFFICE EQUIPMENT

7110-00-286-3796

Filihg Cabinet, Cap SZ 5 Dwr Stl w/Paracentric Lock

7430-00-267-3456
$1,800.00

Typewriter, NP, Elec 15" Carr Elite Type IBM (2 ea)

T7110-00-143-0835
(2 ea) $440.00

Desk, Typewriter MIL P/0 Dbl Ped Stl Gray 60x34x30%"

7110-00-143-0832 - Desk Flat Top Dbl Ped, Stl Gray 60x3Ux301" (8 ea)
$1,600.00

7110-00-143-0820 - Table, Office Stl Top & Legs 36x24x301" (4 ea) 236.00

4110-00-255-8760 - Dispenser, Drinking Water, Mech Cooled H/1 Bubbler 9.5
Gph Air Cooled (2 ea) $402.00

7195-00-275-5824 - Rack, Wearing Apparel St1 Gray 6 Hanger (2 ea) $68.00

7110-00-273-8782 - Chair, Straight w/arms Stl Gray (9 ea) $346.50

7110-00-273-8785 - Chair, Straight w/o Arms Stl Gray (2 ea) $71.00

7110-00-273-8793
$400.00

Chair, Rotary w/Arms Stl Halfback AGJ Seats (8 ea)

7110-00-927-3197 - Chair, Easy, Upholstered (4 ea) $828.00

7125-00-641-5436 - Cabinet, Storage w/4 Adj Shelves 78x36x18" (1 ea) $87.00

Davenport (2 ea) $82U.00

Sub Total $7,370.50




E-2

FSN CLASSROOM EQUIPMENT

7110-00-143-0820
$2,360.00

Table, Office, Stl o/a Except Top 1 Dwr (40 ea)

7110-00-273-8785

Chair, Straight w/o Arms Stl Gray (40 ea) $1,420.00
7195-00-000-0000

Lecturn (2 ea) $95.00
T125-00-641-5436

Cabinet, Storage w/lU AdJ Shelves 78x36x18" (2 ea) $174.00

#6730-00-557-4818 ~ Screen, BM-10 Gra Flex (2 ea) $124.14

#5820-00-000-0000 - Video Cassette Recorder (2 ea) $544.00
#6730-00-T14-5020

Projector, Slide Model 800 (2 ea) $330.32
#7730-00-T14-9963

Receiver TV Color (4 ea) $3,440.00
#6730-00~-663-9813 - Projector, Motion Picture AS-2 16MM (2 ea) $1,980.00

® These items may be checked out at the Training Aid Service Center.

Sub Total $10,467.46
ESN HOUSING ITEMS
7105-00-T14-9£16 - Bed, Ends, MIL (40 ea) $3,162.00
7105-00-139-8295%

Chest, 3 Drawers (40 ea) $2,976.00
7210-00-682-6602 - Cover, Mattress (40 ea) $118.80
7210-00-628-6505

Mattress, Bed (40 ea) $1,560.00
7105-00-139-8260C

Warcrobe, 2 Dr Wood (40 ea) $1,980.00

Sub Total $9,796.80

Total $35,748.76




APPENDIX F

Survey of Individuals Involved with
The Fort Jackson Military Adjustment Unit (MAU)

1) Unit Commanders
2) Drill Sergeants
3) MAU Staff

4) MAU Trainees

Philip Doughty - Syracuse University, Syracuse, N.Y.
Don Robinson - Robinson & Aoki, Inc., Los Angeles

William Wilson - Training Development Institute
TRADOC, Ft. Monroe, Va.

August 1981
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Overview

This report includes information obtained via four different but related

survey instruments distributed to military personnel who currently work with
or who have recently been in some way involved with the Military Adjustment
Unit at Fort Jackson. Each of the surveys was designed to 6btain anonymbus

Q,perceptions of the MAU's impact, utility and future prospects. Individuals
surveyed represented the following categories:

1) A1l company commandersof basic and advanced initial
training groups - 23 respondants

2) A11 drill sergeants in the Fort Jackson Training
Brigade - 221 respondants

3) A1l MAU staff members - 7 respondants
4) Current and recent MAU trainees - 97 respondants

Except in the case of MAU attendees, all available representatives of
the other three groups were requested to respond. Response rates and repre-
sentativeness of all four groups of respondees was exceptional. Combined with
the interview and observation data obtained during the Fort Jackson site visit,
these survey results help provide a comprehensive, broad-based perspective-on
the MAU as implemented at one training installation.

Brief observations related to each of the four sets of survey results
follow. They are intended primarily as quides for quick review and not
necessarily as synopses of the most significant results or implications. In
this context, for example, what might be judged significant and meaningful by
MAU staff members could be viewed as less important by drill sergeants and
vice versa. Most identified items suggest some kind of change or improvement
in policy, procedure or relationship.

General conclusions and recommendations based upon these data are

included in the overall report to which this is appended.

A



Company Commanders

F-2

Twenty-three of twenty-seven commanders responded to the'survey.v

65% agree that the MAU is doing an acceptable job.

10 of 23 are not clear on rules for assignment of
trainees to the MAU.

17 of 23 do not support MAU staff follow-up with commanders.

14 of 23 do not support MAU staff follow-up with trainees.
16 of 23 would not prefer to be assigned as MAU staff.

8 of 23 would prefer a change in the times the MAU accepts
trainees.’

- 8 identified MAU counseling as one of its best features.

22 of 23 wrote that MAU staff qualifications were not
sufficient. ' :

Two hundred twenty-one drill sergeants representing all basic and
advanced initial entry training units responded.

1.

2. Item 1-E:
3. Item 1-G:
4. Ttem 12-A:
5. Item 12-B:
6. Item 15:
7. Item 16-F:
8. Item 17:
9. Item 18:

Drill Sergeants

1.

2. [Item 1-D:
3. 'Item 1-E:
4, Item 1-G:
5. Item 6-A:
6. Item 10:
7. Item 12-A:
8. Item 12-B:
9. Item 15:
10. [Item 16-A:

77 of 221 are not convinced that the MAU is viable.

123 of 221 are not convinced that the MAU is doing an
acceptable job. .

93 of 221 are unsure of the rules for assigning trainees
to the MAU.

Absolute numbers cannot be determined from this item but
considerable numbers of MAU assignees have been discharged.

117 of 221 did not respond to the question about infor-
mation provided by MAU staff when returning trainees.

119 of 221 would not find MAU staff follow-up as useful.

135 of 221 would not prefer MAU staff follow-up with
trainees.

148 of 221 do not covet MAU staff assignment.

36 identified MAU trﬁining session length as a concern.




n.

12.

MAU Staff
1.

Item 17:

[tem 18:

Item 2-A:

Item 2-C:
Item 2-D:

Item 2-E:
Item 3-C:
Item 7-A:

Item 7-C:

Item 13:

Item 18-H:

MAU Trainees

1.

Item 1:

Item 2:
Item 6:

Item 7:

F-3

Positive features identified were: a) physical training,
b) counseling, c¢) motivation and attitude change,

d) problems identified, and e) willingness to take time
with trainees. ‘ -

Worst features identified were: a) not enough physical

training, b) lack of discipline, c) trainees returned to
original unit, d) trainees return with same attitude.

Commanders and drill sergeants inappropriately use a3sign-
ment to the MAU as a threat.

Too many use the MAU as a step toward discharge.

Too many use the MAU as a vehicle to eliminate
undesirable trainees from their unit.

Too many use the MAU as a holding facility.
Many trainees view MAU as a step on the way to discharge.

Trainees with learning difficulties are frequently
assigned to the MAU.

Trainees with noor physical conditioning are frequently
assigned to the MAU.

Feedback on trainee success and subsequent problems is
desired by MAU staff.

Relations with training units should be improved to
help the MAU better accomplish its mission.

Forty-six of ninety-seven trainees were assigned to the
MAU at the time of the survey.

A1l had been assigned only once to the MAU.

Trainee perceptions of reasons for being assigned to the
MAU were primarily:

a) lack of self confidence and attitude

b) lack of motivation

¢) requesting a discharge

Prior to being sent, trainees did not view thé MAU as
a vacation,




e ]

5.

10.

11.

12.

Item 9:

Item 10:

Item 11:

[tem 12:
Item 13:

Item 14:

Item 15:

Item 16:

 Sixty percent felt that the MAU was helpful.

Primary areas of MAU assistance were with::

a) motivation and understanding
b) self confidence and changed attitude

Out of 97 respondees:

a) 21 were told that the MAU was a last chance
before discharge

b) 17 were told it was a kind of jail _

c) 49 were told it was a place to get special help

Seventy-six percent feel that trainee. should request
assignment to the MAU if they require special help.

Seventy-five percent feel that the MAU can help in ways -

that their drill sergeant cznnot.
Positive features of the MAU were identified as:

a) physical training
b) counseling

c) films

d) personnel

e) time to think

Worst features of the MAU were 1dent1f1ed as:

a) formation for meals
b) physical training

Recommendations to a friend abdut the MAU were as follows:

a) Goo& and helpful (35 trainees)
"b) Stay cool - listen good (28 trainees)
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Commander




MILITART ADJUSTMENT UNIT (MAU) QUESTIOMAIRE RESPONSE. SURVEY

QUESTIOHAIRE TO BI_OR_AIT_COMMAHDER

i s o b iy e 2D D o s e

THERE ARE 27 INDIVIDUALS WHO FPARTICIFATED IN THIS STUDT

RESFOMSE DISTRIBUTIOM AMOUNG RESFOMDENTS

UNIT

in MO, FERCEMNTAGE
: 0 0,000 |
Al 1 0.943 (0
B 11 0 0.000 ¢
c11 0 0.000 1|
011 0 0.000 1
72 1 0.043 0
A4 1 1 0.043 10
E 4 1 1 0.043 10O
C 41 1 0,043 10
A S 2 1 0.043 ID
E S5 2 1 0.043 10
¢ 62 1 0.043 IO
o4 2 1 0.043 1I0
E 52 1 0.043 i0
A7 2 1 0.043 10
B 72 0 0,000 1
c 72 1 0.043 10
o372 1 0.043 I0
A8 2 1 0.043 IO
BE g8 2 1 0.043 10
c 82 i 0.043 10
b g2 1 0.043 10
£ 82 1 0.043 0O
A9 2 1 0.043 10
E 9 2 1 0.043 10
c 92 1 0.043 10O
92 1 0.043 10
E 92 1 0.043 10




THE SERVICE TIME DISTRIPUTION AMONG THE PﬁRT!C!PBNTSf

SEFRVICE TIME DISTRIBUTIONS

TIME INMN
MONTH

¢« 60
60- 90
90-120
120-150
150-180
180-210
210~-240
240+

23 VALUES
FAW DATA}

NO,

[
COrrOCL LWL

FERCENT

0.261 1000000

0.565 10000000030000
0.130 000

0.000 |

0.000 |

0.043 10

0.000 |

0.000 i

MEAN 70,652173713  STANDARD DEVIATION 29,90944114

GROUFED DATA! MEAN 746,30434783; STANMDARD DEVIATION 31,24995274

SEFRVICE TIME AS BT OR QXIT COMMAADER

TIME IM
MOMTH

« 6
6-12
12-18 1
18-24
24-30
I0-36
35-42
42-48
48+

23 VALUES
FAW DATAY

NO,

QCOO0OQOrr~o

PERCENT
0.261 1000000
.217 100000
0.478 |00cCO00000O0
0.043 I0 '
0.000 |
0.000 |
0,000 |
0,000 |
0.000 |

HEAN ©,8695652175  STAMDARD DEVIATICN 4,857124972

GROUFED DATA MEAM 10,.826086963 STANDARD DEVIATION %,434408493
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ITEM NO, 1

MAKE A& CHECK IHN THE ASPROFRIATE COLUMH TO INDICATE WHETHER YOU
AGFEE OFR DISAGREE WITH EACH OF THE FOLLOWING STATEMEMNTS,

ITEM | A § THERE ARE TRAINEES IN BT AMD AIT WHO DO NOT PERFORM UP
TO THEIR POTENTIAL, '

THE DISTRIEUTION OF RESFPONSES

TIFE NO, FERCENTAGE ,

0 0.000 | :
AGREE 23 1.000 100000Q000O0O0000000C3000
LISAGRSE 0 0.000 |
0OM' T KHOW 0 0.000 1|
HO RESFOMSE 0

0,000 |

ITEM | B §{ REASOMAERLE ATTEMFTS SHOULD BE MADE TO HELF THOSE WHO
HAVE FOTEMTIAL TO MAKE IT IN THE AFfMTY,

THE DISTRIBUTION OF RESFOMSES

TTRE MO, PERCEMTAGE

0 0.060 |
AGREE 23 1.000 10000000000COO0OOO0O0OO0
DISAGREE 0 0.000 | : -
OOMN'T KHOW 0 0.000 |
HO RESFOMSE 0 0,000 |

F-1-3

ITEM 1 € ¢ IT IS FOSSIELE FOR SOMEOME OTHER THAN THE DRILL SERGEANT

TO IDEMTIFY THE FROFLEMS OF TRAINEES AND HELPF THEM,

THE DISTRIERUTIOM OF RESFOMSES

TIFE uo,

0
AGREE v 21
OISAGREE 1
LOM' T KHOW )
MO RESFOMSE 1

PERCENTAGE

0.000
0.913
0.043
0.000
0.043

| 000000000000000000000

ia
|
1a

PR
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ITEM | D § A MILITARY ADJUSTMENT UNIT IS ONE WAT TO MNELP SOLVE
THOSE FPROBLEMS OF THE TRAINEE,

THE DISTRIBPUTIOM OF RESFOMSES

TTFE NO, PERCENTAGE
0 0.000 |
AGREE 20 0.870 |100000000000000000000
I ISAGREE 3 0,130 1000
COI'T KHOW 0 0.000 |
1HO RESFOMSE 0 0.000 |

ITEM | E ¢ THE FRESENT MAU IS L'OING AM ACCEPTABLE JOB IN HELPING
TRAIMEES TURN AROUND AND BECOME SUCCESSFUL,

THE DISTRIBUTION OF RESFONSES

TIFE NO, FPERCEMTAGE

0 0.000 | .
AGFEE - 18 0.4652 1000000000000000
PISAGREE S 0.217 100000
DOH'T KNOW 3 0.130 1000
HO FESFOMSE 0 0.000 1

ITEM | F ¢ THE THREAT OF ASSIGNMENT TO THE MAU IS AN EFFECTIVE MEANMNS
OF TURMING SOME TRAIMEES AROUND WITHOUT ACTUALLY HAVING
TO MAKE THE ASSIGMHMENT,

THE DISTRIBUTIOM OF RESFONSEL

TTFE NO, PERCEMNTAGE

0 0.000 1
AGFEE s 0,217 t1oagoan
IISAGFREE 12 0.522 1000000000000
LoOnN'T KHOW S 0.217 100000
HO FESFONSE 1 0.043 1D




F-1-5

ITEM § G ¢ THE RULES FOR DECIDING WHO TO ASSIGN TO THE MAU AND
WHEN ARE CLEAR,

THE DISTRIERUTION OF RESFONSES

TYFE _ NGO, PERCEMTAGE
] 0,000 1
AGREE 13 0.565 0000000000000
DISAGREE 7 0.304 |0oaoooa
DOH'T KMOW 3 0.130 1000
MO RESFONSE 0 0.000 |

ITEM HO, 2

BEELOW ARE SOME DESCRIFTIONS OF TRAIMEE BEHAVIOR AND ATTITUDES,
CHECK THOSE TOU WOULD REFER TO THE MAU, ASSUMING THAT YOU HAVE
DOME EVERTTHIMG YOU COULD TO SOLVE THE PRQBLEM,

ITEM 2A% DIFFICULTT LEARNIMG THE GEMERAL ORDERS AND OTHER SUBJECTS
ITEM 2B! UMACCEFTABLE FHYSICAL CONDITION

ITEM 2C: FREQUENT VIOLATION OF RULES

ITEM 20! WOMH'T FOLLOW ORDERS

ITEM 2E! EXTREMELY LOW MORALE AFFECTING PERFORMAMNCE .

ITEM 2F! RACIAL OR SEXUAL PREJUDICES TOWARD FELLOW TRAINEES OR CADRE

ITEM 2G: GETS INTO FREQUENT iIGHTS '
ITEM DH! LAMNGUAGE PROBLEMS INHIBIT LEARNING

THE DISTRIERUTION OF RESFONSES

TTIFE Mo, FERCENTAGE

ITEM 2A S 0.217 100000

ITEM 2B 1 0.043 10

ITEM 2C 13 0.565 101000000000000

ITEM 2D 15 0.4652 1000000000000000

ITEM 2E 20 0.870 100000000000000000000
ITEM 2F 13 0.35465 0000000000000

ITEM 26 14 0.609 100000000000000

ITEM 2H 1 0.043 10

MO RESF 1 0.043 10

,a
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ITEM NO 3
ACCORDIMNG TO SOF, WHEN AKE YOU SUPPOSED TO REFER A TRAINEE TO MAU

ITEM 3A! AS SOON AS YOU IDPENTIFY A SERIOUS PROBMLEM
ITEM 3R! AFTER TOU HAVE MADE A REAQASOMNAPLE ATTEMPTY TO IDENTIFY AND
SOLVE THE PROBLEM

ITEM 3C: RAFTER YOU HMAVE EXHAUSTED EVERY POSSIBLE MEANS OF IDENTIFYING
AND SOLVING THE PROBLEM

THE DISTRIBUTIOM OF RESFONSES

TTFE HO PERCENTAGE
0 0.000 |
ITEM 3A 2 0.087 100
ITEM 3B 14 0.609 i(000000ga0o0o000
ITEM 3C 7 0.304 |0lgnooaa
HO RESF 0O 0,000 1}

ITEM NO 4

IF TOUR OFIMIOM 1S DIFFERENT FROM OFFICIAL GUIDANCE, WHEN DO YOU
FEEL 7TOU SHOULD EBE APLE TO ASSIGN AM TRAINEE TO MAU

ITEM 4A! AS SOOM AS TOU IDENTIFY A SERIOUS FROBPLEM
ITEM 4E$ AFTER TOU HAVE MADE A REASONAELE ATTEMPT TO XIDENTIFY
AND SOLVE THE PROEBLEM
ITEM 4C! AFTER YOU HAVE EXHAUSTED EVERY POSSIPLE MEANSOF
IDENTIFTIMNG AMD SOLVING THE FPROBLEM
LTEM 4D¢ WHEN 7YOU ARE COMVICED THAT THE TRAINEE SHOULD BE DISCHARGED

THE DISTRIEBUTIOM OF RESFOMHSES

TIrFE 1o, FERCENTAGE
0 0.000
ITEM 4A 0 0.000 |
ITEM 4F 12 0,522 1000000oo0aao
ITEM 4C 6 0.261 l0ooo00
ITEM 4D 0 0.000 |
MO RESF S 0.217 1goooo




ITEM NO, 5

AFFRONIMATELT HOW MAMHT TRAIMHEES HAVE TOU REFERRED TO THE MAU
I THE FAST SIH MOMTHS? ’

1o, of
TRAIHEE MO, FERCEMTAGE
« 1 0 0.000 ¢
1- 6 3 0,130 1000
6-11 7 0,304 i00u0o0on
11-16 3 0.130 1000
16-21 S 0.217 100o0a
21-26 3 0.130 1000
26-31 1 0.043 10
31-36 0 0.000 |
36-41 1 0.043 10
41-46 0 0.000 |
46-51 Q0 0.000 |
S1+ 0 0.000 |

ITEM MO, &
OF THE TRAIMEES 70U REFERRED TO THE MAU IN THE PAST SIX MOHTHS,

HOW MANMTYT FELL IMNTO EACH OF THE FOLLOWINMNG CATEGORIES AFTER
COMFLETING MAU TRAIMIMG?

ITEM g4A! DISCHARGED

HO, OF
TRAINEE MO, FEFRCEMTAGE
<1 2 0.087 (00

i- 6 ? 0.391 l0oDooogoo
6-11 7 0.304 10000000
11-16 4 0.174 10000
16-21 1 0.043 0

21-26 0 0.000 1

26-31 0 0,000 |

31-36 0 0.000

36-41 0 0.000 |

41-44 0 0,000 |

446-51 0 0.000 |

St+ 0 0.000 |
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ITEM 4B

1o, OF
TRAIMNEE
¢ 1
1- 6
é6-11
11-14
16-21
21-24
26-31
31-36
J6-41
41-44
456--51

S1+

ITEM 4C¢

HO, OF
TFAIHEE
¢ 1
1- 6
6-11
it-16
16-21
21-24
26-31
31-34
36-41
41-46
446-51

S+

RETURMED

TO YOU TO CONTIMUE TRAIMINMNG

NO, PERCENTAGE

0.174
0.435
0.304
0.043
0.043
0.000
0.000
0.000
0.000
0.000
0.000
0.000

COO0OO0COOOrH ™ NO D

RETURMED
COMTIMNUE

1ooao

1 0000400000
lgaoooaao

g

a

|

-— v - — -

TO AMOTHER DRILL SERGEAHNT IN YOUR UMNIT TO
TRAININMNG ’

HO, FERCEMTAGE

1 0.4609
0.3%1
0,000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

OCO0O0O0O0SCOOCOVD

| 00000000000000
10aooanonn
I
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ITEM 4D}

NO, OF
TEAINEE
« 1
1- 6
6-11
11-16
16-21
21-24
26-31
31-36
346-41
41-44
446-51

Si+

[

COOOCOOOMNIMIN

ITEM 4E?

NO, OF
TRAIMNEE
¢« 1
1- 6
6—-11

11-16
16-21
21-26
26-31
31-36
36-41
41-44
446-51

51+

ro

COCOOCOHROOCO MK

RECTCLED TO AMOTHER UMIT.

MO, FERCEMTAGE

0,304 i000000D
0.522 |10000000000GO
0.087 B0
0.087 I00
0,000
0.000 |
0.000 |
0.000 |
0,000 |
0.500 |
0,000 |
0.000 |

DOM*'T XNOW

MO, FERCEMTAGE

0.913 1000000000000000000000
0.043 10O

0.000 |
0.000 1
0,000 |
0.043 |
0.000 1|
0,000 |
0.000 1
0.000 1
0.000 |
0.000 1
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ITEM MO, 7

OF TOUF FROFRLEM TRAINEES (WHETHER OFR MNOT YOU REFER THEM TO THE MAU),
WHAT FERCEMNTAGE FALL IMNTO EACH OF THE FOLLOWING CATEGOFIES?

ITEM 78! ADJUSTMENT FROM FREVIOUS ENVIROMMEMT

FERCENTAGE MO, FERCEMTAGE
¢« 5.00 3 0.1346 1000

5.00-15.00 4 0,182 10000

15.00-25.00 3 0.136 i000

25.00-35.00 1 0.045 10
35.00-45.00 3 0.136 1000

45.00-55.00 4 0.182 1000g
55.00-65.00 1 0.045 D
65.00-75.00 1 0.045 IO

75.00-85.00 2 0.091 100
85.00-95.00 0 0.000 |

?5.00+ 0 0.000 |

22 VALUES

RAW DATA} MEAM 32,481818183 STAMDARD DEVIATION 24,73934344
GFOUFED DATA: MEAM 33,634634634435 STAHDARD DEVIATIOM 24,94278221

ITEM 7E8; STREET-WISE, EBELLIGERENT ATTITUDES

FERCENTAGE HO, FEFCEMTAGE
¢ 5,00 O 0,000 1
5.00-15.00 10 0.45S5 10000000000
15.00-25.00 3 0.136 1000
25.00-35.00 4 0.182 (0000
35.00-45.00 2 0.091 100
45.00-55.,00 1 0.045 10
55.00-65.00 0 0.000 1}
65.00-75,00 2 0.091 100
85.00-95.00 0 0.000 i
25.00+ 0 0.000 |

27 VALUES
RAW DATA?S MEAM 24,5; STAHDARD DEVIATION 18,47119804
GF.OUFED DATA! MEAM 25; STAMDARD DEVIATION 18,525146714




emnas oy

ITEM 7C¢! FERSOMNAL/EMOTIOMHNAL FFROBLEMS

FERCEMTAGE NO, FERCEMTAGE
¢« 5,00 0 0.000 |
5.00-15.00 9 0.409 (000000O0co
15.00-25.00 S5 0,227 100000
25.00-35,00 4 0.182 10000
35.00~-45.00 0 0.,000 1|
45,00-55,00 3 0.136 1000
55.00-65,00 1 0.045 10
65.,00-75.00 0 0,000 I
75.00-85,00 0 0,000
85.00~-95,00 0 0.000 1
95,00+ 0 0.000 |
22 VALUES : .
RAW DATA! MEAM 21,481818185 STAMDARD DEVIATIOMN 14,38545438
GROUFED DATA! MEAM 23,4638346364% STAMDARD DEVIATION 15,53455224

ITEM 70: OFFEMNDERS OF UNMIT AMD/0OF DRILL SERGEAMT RULES OF
COMDUCT /JFEFRFORMACE

FERCEMHTAGE MO, FERCEMTAGE
< 5,00 S 0.227 100000

5.00-15,00 s 0.273 1000000

15.00-25.00 S 0.227 100000

25.00-35.00 2 0.091 100
35.00-45,00 2 0.091 100

45,00-55.00 1 0.045 10
95.00-45.00 O 0.000
&65.00-75,00 QO 0,000 |
75.00-85,00 0 0.000 |
85.00-95,00 1 0.045 10
95,00+ 0 0.000 |

20 VALUES '
AW DATA? MEANM 19,181818183 STAMDARD DEVIATION 21,22099382
GROUFED DATA! MEAN 203 STAMDARD DEVIATION 20,47057437

THERE IS | FARTICIFANT WHO DID MOT RESFOMD TO ITEM 7
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ITEM NO, B

(F rOU HAD TOUR WAY, HOW WOULD YHE TRAIMEES YOU REFEF TO THE
MAlL BE ASSIGHED AFTER COMFLETING MAU TRAIMING AND BEINMG RETURNED
TO COHTINUE TRAININMNG?

ITEM 8R! 'RETUFRNED TO YOUR COMFPANMT AND TO THE SAME DRILL SEFRGEANT
ITEM 8E! RETRUMED TO TOUR COMFAMY BUT TO ANOTHER DRILL SERGEANT
ITEM 8% ASSIGHEDTO AMNOTHER COMFANY
ITEM D! IT DEFENDS UFPOM THE TRAIHEE

THE RISTRIEBUTIOMN OF RESFONMSES

TTPE HO, FERCEMTAGE
0 0.000 |
ITEM 8A 2 0.087 100
ITEM gE 0 0.000 |
ITEM 8C 2 0.130 1000
1TEM BI i8 0.783 1000000000000000000
HO RESF 0 0.000 |

ITEM HO, 9

FOR THRAIMEES THAT TOU AFRE ASSIGHED WHEN HME/SHE RETURHED FROM THE

MAU, WHAT IMFORMATION DO YOU NEED FROM THE MAU TO MOST EFFECTIVELTY
LEAL WITH THE TRAIMEE?

ITEM 9A¢ FFROELEM IDEHTIFIED BY THE MAU

ITEM 9B ACTION TAKEH TO SOLVE THE FFOELEM

ITEM QC$ EVALUATION OF TRAINEE FERFORMAMCE AND ATTITUDE IN MAU

ITEM QI FRECOMMEMDATIONS OM MOW TOU CAM BEST DEAL WITH THE TRAIMEE
AND FOLLOW-UF Ol MAU ACTIONM

ITEM 9E$ OTHER

THE DISTRIBUTIOM OF RESFONSES

TTFE MO, FERCEHTAGE

ITEM 9A 20 0.870 |00000000000000000000
ITEM 9F 17 0.739 1000000000U0000000O

ITEM 9C 23 1,000 100000000000000Q0AGN0G00D0
ITEM 9D 19 0.824 10000000000000000000
ITEM 9E 0 0.000 |

HO FESF 0 0.000 |




ITEM MO, 10

OF THE INFORMATIONM
FEOM MAU

*

TOU MEED, WHICH OF IT DO YOU FRESEMNTLY GET

ITEM
ITEM
ITEM
ITEM

ITEM

10R2
10E¢
10¢3
ior:

10E:

FROELEM IDENTIFIED ERT THE MAU

ACTION TAKEM TO SOLVE THE FROBLEM

EVALUATION OF TERAIMEE FERFORMAHCE AMD ATTITUDE IM MAU
FECOMMENDATIONS OM HOW YOU CAM BEST DEAL WITH THE
TRAINEE AMD FOLLOW-UF OM MAU ACTIONM -

OTHER

THE DISTRIEKUTIONM OF RESFOMSES

TTFE MO, FERCEMTAGE .
ITEM 10A 17 0.739%9 i000CO00OO00OO00000
ITEM 10E 10 0.435 10004a0oooan

ITEM 10C 20 0.870 |00000aoo0ngonooogooa
ITEM 10D 15 0.652 0000000000000aq

ITEM 10E 0 0,000 |

MO FRESF 3 0.130 {000

ITEM MO, 11

OF THE INFORMATION TOU DO FRECEIVE FROM THE MAU, HOW USEFUL IS IT
TO vOouU '

THE DISTRIBUTIONM OF RESFOMSES

USEFULMESS no, FEFCENTAGE
0 0.000 |

HTREMELT 4 0.174 10000
FRETTT 6 0,261 1000000
SOMETIMES 9 0.391 (0000QOa00
HOT VEFRT 4 0.174 10000
HOT AT ALt 0 0,000 |
10 FESFOMSE 0 0.000 1|
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ITEM MO, 12

WouLD IT BE USEFUL IF}

ITEM (2A; TOU HAD MOFE/EETTLCR COMTACT WITH MAU STAFF AFTER TOUR
TRAINEE HAVE COMFLETED MAU TRAIMNIHNG?

THE DISTRIBUTION OF RESFOMSES

TTFE MO, PERCENTAGE
0 0,000 |
TES 6 0.261 1000000
HO 15 0.4652 100000000N000000
HO FRESF 2 0.087 100

ITEM 12E; THE MAU STAFF WOULD/COULD FOLLOW-UF WITH THEIR TRAIMEES
AFTEFR THET HAVE COMPLETED MAU TRAIMING

THE DISTFIERBUTION OF KRESFOMNSES

TTFE MO, FERCEMTAGE
0 0,000 1
TES 9 0.391 1000000000
HO 13 0.565 10000000000000

HO RESF 1 0.043 10




ITEM NO, 13

I TOUR EXFERIENCE, WHAT FERCEMTAGE OF TRAIMNEES AFRE TURMNED AQROUMND
AS A RESULT OF THE MAU EXFERIENCE?

FERCEMTAGE MO, FERCENTAGE
t 1.00 1 0,043 10
1.,00-11.00 3 0.130 1000
11.,00-21.00 2 0.087 00
21,00-31.00 2 0,087 100
31.00-41.00 4 0,174 i0oon
41,00-51.00 4 0,174 10000
51.00-61.00 0O 0.000 I .
61.00-71.,00 0 0,000 1
71.00-81,00 6 0.261 1000000
81.,00-91.,00 1 0,043 01
21,00+ 0 0,000 1|
23 VALUES .
RAW DATA! MEAN 44} STANDARD DEVIATION 27,.14775582
GROUFED DATA! MEAN 42,08695652) STAMDARD DEVIATIOM 27,14520222

ITEM MO, 14

I TOUF OFINIONH, WHAT FERCENMTAGE OF TOUR TRAIMEES HAVE THE FOLLOWIMNG
KHOWLEDGE AEQOUT OF ATTITUDE TOWARD THE MAU EEFOFRE BEING ASSIGMED THERE

ITEM 14A% DOMH'T KMHOW AEOUT IT

FERCENTAGE MO, FERCEMTVAGE
¢ 1.00 6 0.285 1000000

1.00-11.00 5 0.238 100000
11.00-21.00 3 0.,143 1000
21.00-31.00 1 0,048 10
31.00-41.00 0 0.000 |
41,00-51.00 3 0.143 000
61.00-71.00 0 0.000 i
71.00-81.00 0O 0.000 |
81.00~91.00 0 0.000 1
91,00+ 3 0.143 1000
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ITEM 14F; WAMT TO AVOID 1T

FERCENTAGE MO, FPERCEMTAGE
¢« 1.00 3 0.143 1000
1.00-11.00 & 0.286 1000000
11.00-21.00 0 0.0006 1
21.00-31.00 3 0.143 1000
31.00-41.00 2 0.095 100
41.,00-51.00 1 0.048 110
£1.00-61.00 0 0.0C0 |
461.00-71.00 1 0.048 10
71.00-81.00 1 0.048 10
81.00-91.00 0 0.000 |
?1.00+ 4 0.190 0000

ITEM 14C; EBEELIEVE IT CAN HELP THEM

FERCEMNTAGE NO, FERCENTAGE
< 1.00 4 0.190 10000
_1.,00-11.00 10 0.476 000000600
11.00-21.00 1 0.048 10
21.00-31.00 2 0.095 100
31.00-41.00 0 0.000 1
41.00-51.00 1 0.048 10
$1,00-61.00 1 0.048 10
$1.00-71.00 1 0.048 10
71.00-81.00 0 0.000 |
81.00-91.00 0 0.000 |
21.00+ 1 0.048 10

ITEM 1407 WOULD FRATHEFR EE THERE THANM WHERE THEY ARE

FERCENTAGE MO, FERCENTACE
¢ 1,00 9 0,429 10D0LC0OO0OO0O

1.00-11.00 7 0.333 |1Q0ooooo
11.00-21.00 1 0.048 10
21.00-31.00 1 0.048 10
31,00-41.00 0 0.000 |
41.00-51.00 2 0,095 100
51,00-61.00 0 0.000 1 :
61.00-71.00 1 0.048 IO '
71.,00-81.,00 0 0,000 | E
81.00-91.00 0 0.000 1 f
91.00+ 0 0.000 | ;

e




ITEM 14E! SEE IT AS A ROUTE TO DISCHARGE
[

FERCENTAGE NGO, FERCEMNTAGE F-1-17
¢ 1.00 8 0,381 i0oooocoooo
1.00-11.00 7 0.333 iooooaood
11,00-21.00 1 0.048 10O ’
21.00-31.00 3 0.143 1000
31.00-41,00 0 0.000 1
41.00-51.00 0 0,000 |
51.00-61.00 0 0.000 1
461.00-71.00 0 0,000 1
71.00-81.00 2 0.095 100
81.00-91.00 0 0,000 1
?1.00+ 0o 0,000 1
ITEM J14F{ OTHER
FERCENTAGE NO, PERCENMNTAGE
¢ 1.00 20 0,952 100000000000000000000
1,00-11.00 1 0.048 {0
11.00-21.00 0 0.000 1|
21.00-31.00 0 0.000 1
31.00-41.00 0 0.000 1
51.00-61.00 0O 0.000 1
61,00-71,00 0 0,000
71.00-81.00 0 0.000 |
81.00~91.00 0. 0.000 1
?1.00+ o 0,000t

THE FOLLOWIMNG XIS A LIST OF ITEMS

ITEM (4F, OTHER FEELING/KHMHOWLELRGE

HO, OF FEOFLE DESCRIFTION

1 KHOW MAU IMN A MEGATIVE WAY

1 SEE IT AS A PUNISHMENMT

i WILL ACCEPT IF THEY FEEL IT CAMN HELF

YHEM TO GET A DISCHARGE

THEFRE ARE 2 FARTICIFANTS WHO DID MNOT RESFODED TO ITEM 14,

ITEM MO, 15

IF TOU HAD A CHOICE, WOULD YOU LIKE DUTY WITH THE MAU?

THE DISTRIBULUTIOMN OF KRESFONSES

TTFE HO FERCENTAGE
0 0,000 |
TES 7 0.304 {D0O0O0OOO
Ho 15 0.4652 1000000000000000
HO FESF 1 0.043 10




1TEM MO, 14 o F-1-18

IF YOU HAD ANTTHING TO DO WITH IT, WHAT WOULD YOU CHANGE ABOUT
THE PRESENT MAU IN THE FOLLOWIMG CATEGORIES?

ITEM 14A! LENGTH
. ITEM (4R FOI
» ITEM 14C¢ TFRAIMING SCHEDULE
ITEM §14D¢ METHODS OF DEALIMNG WITH TRAINMNEES
ITEM 14E! MAU RELATIOHSHIFS AMND DEALINGS WITH YOU OR YOUR UNIT
i ITEM 14F¢ TIMES AT WHICH THE UNIT WILL ACCEPT TRAIMEES

THE DISTRIBUTION OF RESFOMSES

, TIFE HO, PERCENTAGE
ITEM 16A 4 0.174 10000
ITEM 16F 3 0,130 l0ooO0
ITeM 14C 2 0,087 100
ITEM 140 4 0.174 0000
. . ITEM 14E 3 0.130 I00GC
ITEM 16F 8 0.348 100000000
HO RESF 10  0.435 10000000000

THE FOLLOWING IS A L.IST OF IDENTYIFIABLE RECOMMEMDED CHAMNGES

ITEM 14A, LENGTH
1O, OF PEOFLE RECUMMEMNDED CHAMGE
1 SHOULD DEFEND ON FROBLEM
1 7 bars
2 3 bAars
ITEM 14F, . FOX
HO, OF FPEOFLE RECOMMENDED CHAMGE
. 1 HAMDLE ATTITUDE CASES OHLY
1 MO MOVIES OF VISITS
, 1 TOUGHER
ITEM 14C, TRAIMING SCHEDULE
, MO, OF FEOFLE RECOMMENDED CHAMGE
' 1 14 HOURS
. 1 TOUGHER:
ITEM {40, METHODS OF DEALIMNG WITH TRAIMEES
‘ MO, OF FEOFLE RECOMMEMDED CHAMGE
. 1 MORE DISCIFLIME
2 SHOULD EE MORE FORCEFUL
; ITEM 14E, MAU RELATIOHNSHIFS AMD DEALINGS WITH vYOU OR TOUR UMIT
MO, OF FEOFLE RECOMMENDED CHAMGE
1 MORE IMNDEPTH CHARACTER STUDY
1 MEEDS FOLLOW-UP PROGRAM
1 MORE COOFERATIVE
ITEM {4F, TIMES AT WHICH THE UMIT WILL ACCEPT TRAINEES
7 24 HOUKS, ANTY TIME




[EPURI

ITEM NO, 17 . ) .

WHAT ARE TWO OR THREE OF THE BEST FEATURES OF THE NAO?,

THEFE ARE 17 FARTICIFANTS WHO RESPONDED TO THIS QUESTIONM
THE FOLLOWING IS A LIST OF ITEMS

-

40, OF FEOFLE DESCRIFTION
NOTHIMG GOOD

ROLE OF TRAIMEES
COUNSEL ING

$M IS ENROLLED 24 HOURS A DAY
- PT IS DOME SEVERAL TIMES A DAY
CHAMCE TO RELAX

BASIC MILITARY SUBJECTS

OVERVIEW OF AIT ‘ .
FOSITIVE TEACHING CHANGES ATTITUDE
MORE TIME FOR LEARMING

DETAILED ORIEMTATION OM ARMY AND BT

b b ) peb et b G (0 e e e

ITEM MO, 18

WHAT ARE TWO OR THREE O? THE WORST FEATURES OF THE MAU

THERE ARE |7 FARTICIFPAMTS WHO RESFOMDED TO THIS QUESTIOM
THE FOLLOWIMG IS A LIST OF ITEMS

M0, OF FEOFLE DESCRIFTION
1 TOO SHORT TO ALLOW FOR SUFFICIENT COUMSELING
1 NO MOTIVATIOMAL FPROBLEMS SOLVED

7 ATMOSFHERE TOO RELAXED

23 MAU STAFF2S RUALIFICATION MOT GOOD EHOUGH

1 TRAINING TIME LOST

1 DOMRT ACCEFT TRAIMEES OM WEEKEMD

1 MOFE FT

1 KECOMMEMDATIONS MOT TO THE FOINT

1 SEFERATE SM FROM THE FLOW OF TRAIMIMG

1 TOO MAHY ARE SENT TO MAU

RESFONSIEKILITIES OF SERGEANTS IDEMTIFIED




ITEM NO, 19

ADLITIONHAL. COMMENMTS

THEFE ARE 4 PARTICIFAMNTS HAD ADDITIONAL COMMEMTS
THE FOLLOWING IS A LIST OF ITEMS

MO, OF FEOFLE

-1

[

ENHD

COMMEMTS

F-1-20

RETIRED, SUCCESSFUL SOLDIERS MATY BPE MORE MHELPFUL

CLOSE IT UupP
SEFARATE MAU AS (1 )FRESENT STATE

(2)A UNIT SIMILAF TO CCF
BT SHOULD BE VERT DEMAMDIMG
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MILITARTY ADJUSTMENT UNIT (MAU) QUESTIOMAIRE RESFONSE SURVET

QUESTIONHAIFE TO DRIL.L_SERGEAMT

- e A T — -

THERE AFRE 27 UNITS FAFRTICIFATED THIS STUDY

FRESFONSE DISTRIEUTIOM AMOUNG UMITS

UNIT
1D NO, PERCENTAGE
0 0.000 |
A 6 0.027 i000oao
B 9 0.041 |00000Q000
c 8 0.0346 l0OGO0O0OO
D 8 0,036 100000000
7 0.032 10000u0o0
9 0.041 100000D0OOO

10 0.045 l00000O0Q00OC
11 0.050 igonoooaoooon
12 0.054 {1000000aaoooon
8 0.0346 100000000

10 0.045 |0000000GOO
11 0.050 10000000LOO0
0.041 1Q0aoooogouo
0.041 1000000000
0.0346 i100000oan
0.023 100000

0.027 Qoaoaa
0.034 lOOooapao
0,036 t00OOOoan
0.036 tOnannnaa
0.045 10000000000
0.041 i000QOaoan
0.032 i4gOoooaaan
0.0346 i100000aan
0.04t (00000QONA
0.023 100000

0.0G14 1000

nerDNDWDM
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THE SERVICE TIME DISTRIBUTIOMN AMOMG THE FARTICIFANTS;
CERVICE TIME DISTRIBUTION] .

TIME IN
MOHTH MO, FERCENT
¢« 60 11 0.050 iDOO0OOGOO

60- 90 .38 0.172 10000000000000000000000000000

90-120 40 0,181 1000000000000000O0000000003O0000

120-150 62 0,281 10000000000000000000000000000000000000000000000
150-180 38 0.172 |0000000000000000000000000000

180-210 20 0,090 |0000000000D00DOO

- 210-240 11 0.050 00000000

240+ 1 0,005 (1D

221 VALUES

FAW DATA? MEAN 127; STANDARD DEVIATION 45,9
- GROUFED DATA! MEAN 1303} STAMDARD DEVIATION 44

SEVICE TIME AS DRILL SERGEAMT

TIME IM
MOHTH N0, FERCENT
< 6 S8 « 262 100000000000000000003000000000000000000000000000a0
6-12 45 0,204 | 00000000000000UC0000000000000000080000
12-18 37 0.167 10000000000000000000N00C0C000DCOO0
18-24 28 0,127 100000000000000000000000
24-30 21 0,095 (00D000000OO0OODGOO
30-346 8 0,036 0000000
36-42 S 0,023 0000
42-48 0 0,000 |
A8+ 19 0.086 |DOOONOCOOCODOCO0O

221 VALUES
FAW DATA MEAM 17,83 STAMDAR + LEVIAYION 23,1
GROUFED DATA! MEAM 14.83 STAMDARD DEVIATIOM 14




F-2-3

ITEM MO, 1}

MAKE A CHECK INMN THE AFFFROPRIATE COLUMHM TO INDICATE WHETHER TOU
i AGREE OR DISAGREE WITH EACH OF THE FOLLOWING STATEMENTS,

‘ ITEM | A § THERE ARE TRAINEES IN BT AND AIT WHO DO MOT PERFORM UP
. TO THEIR POTENTIAL,

"THE DISTRIBUTION OF RESFONSES

TTIFE NO, PERCENTAGE
: 0 0.000 |
' AGFREE 217 0.982 1000000000000N0UO00B0a000000000000000000000000000aC
! DISAGREE 1 0,005 |
: DON'T KMOW 2 0.009 |
NO RESFPOMSE 1 0.008 1|
291 VALUES
FAW DATA MEAN 1,043 STAMDARD DEVIATION 0,283
GROUFED DATA! MEAM 1,54} STANDARD DEVIATION (0,283

ITEM | B ¢! REASOHABLE ATTEMPTS SHOULD BE MADE TO HWELP THOSE WHO
HAVE FOTENTIAL TO MAKE IT IM THE ARMY,

THE DISTRIBUTION OF RESFOMSES

TTFE NO, PERCEMTAGE
' 0 0.000 1
AGFEE 213 0.964 100000000000000000000000000CO0000000000000000000000
DISAGREE & 0.027 10
. DON'T KMHOW 2 0.009 1|
! MO RESFOMSE 0 0.000 1|
271 VALUES
! RAW DATA? MEAN 1,053 STAMDARD DEVIATIOM (,248
! GFOUPED DATA! MEAM 1,55; STAMDARD DEVIATION ‘0,248

ITEM | c ¢ IT 1S FOSSIPBLE FOF SOMEOME OTHER THAN THE DRILL SERGEANT
TO IDENTIFTY THE FFOELEMS OF TRAINEES AMND HELPFP THEM,

THE DISTRIBUTION OF RESPOMSES

) TTFE MO, PERCEMTAGE
; 0 0.000 1| '
i AGFEE 179 0.810 100000000000000000000000000008000000000000000000000
‘ DISAGREE 29 0.131 100000000
DOH'T KMOW 12 0.054 1000
MO RESFOMSE 1 0.005 1

221 VALUES
RAW DATA} MEAN 1,25} STANDARD DEVIATION 0,%7
GFOUFED DATA; MEAH 1.,75; STANDARD DEVIATION (,%7
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ITEM 1 D § A MILITART ADJUSTMENT UNIT IS OHE WAT TO HELF SOLVE )
THOSE FROEKLEMS QF THE TRAIMEE, ’

THE DISTRIBUTIO” OF RESFOMNSES

TTFE MO, FEFCENTAGE
0 0.000 ! . : '
AGREE 144 0,652 10000000000CGI00000000000000000000000004000000000600
LISAGREE 52 0.235 1000000000000000000 ‘ '
Do T KHOW 25 0.113 1000oooson
110 FESFOMSE 0 0.000 | -
291 VALUES
FAW DATA; MEARM 1,463 STAMDARD DEVIATION 0,489
SEOUFED LATA! MEAM 1,943 STAMDARD LEVIATION 0,489

ITEM | E ! THE FRESENT MAU IS DOING AM ACCEFTAEKLE JOE IN HWELFIMG

.

TRAIMEES TURHM AROUMD AHMHD EKECOME SUCCESSFUL,

THE DISTRIEBUTION OF RESFOMSES

TTFE MO, FERCENTAGE
0 0.000 !
AGREE _ 95 0.430 1000000000000000000000000ILO0000000000D0000000oO0oN
OISAGREE 81 0,367 1000000200000000000U000000004000n0a0ao0aooo0
HOMCT KMOW 42 0.190 Q0000000000O00O00000000 '
0 RESFONSE 3 0.014 100
231 VALUES
saw DATAS MEAIM 1,793 STAMDARD DEVIATION O,793
GFOUFED DATAY MEANM 2,293 STAMDARD DEVIATICM 0,793

ITEM | F ¢ THE THEREEAT OF ASSIGHMENT TO THE MAU IS AM EFFECTIVE MEANS
OF TURMIMNG SOME TRAIMEES AROUMD WITHOUT ACTUALLT HAVIMG
"TO MAKE THE ASSIGHMENT, :

THE LISTRIEUTIOM OF RESFOMSES

TVFE +Ho, FERCEMTAGE
0 0.000 | .

AGFREE ?3 0.421 100000000000000000COO00000000000000000N0O0D2O000

DISAGREE - 103 0.4466 1D00000000000000000000000000000000000000000000000000

DO T KHOW 23 0.104 1000000000oa

HO FESFOMSE 2 0,009 10

201 VALUES
FAw DATAS MEAH 1,73 STAMDAFRD DEVIATIOM (,487
GRCUFED DATA! MEAH 2,23 STAMDARD DEVIATION 0,487
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ITEM | 6 ¢ THE RULES FOR DECIDIMNG WHO TO ASSIGH TO THE NAU AND
WHEMN AFE CLEAK,

THE DISTRIBUTION OF RESFOMSES

TTFE MO, FEFRCEMTAGE
o 0.000 !
AGFEE 122 0.552 lDDDDDDDDDDDDUUDDDUDUUDDUDDUDUDUDDUDDUDUDDDDDUDDDUD
DISAGRFE 59 0,267 10000000000000UC0CON000000
poH' T KHOW 34 0.154 100000000000000
O RESFOMSE '3 0.027 100

221 VALUES
FAW DATAS: - MEAM 1,844 STAHMDAFRD DEVIATION 0,834
GFOUFED DATA! MEAM 2,147 STANDARD DEVIATIOMN 0,834

ITEM MO, D

FELLOW AKE SOME DESCRIFTIOMNS OF TRAIMEE EKEHAVIOR AHD ATTITUDES,
CHECK THOSE TOU WOULD FREFER TO THE MAU, ASSUMINMNG THAT TOU HAVE
DCOHE EVERTYTHING YOU COULD TO SOLVE THE FROELEM,

ITEM 2a) DIFFICULTY LEARMING THE GEMERAL ORDERS AMND OTHER SUBJECTS
ITEM DE! UMACCEFTAELE FHTSICAL COMDITION

ITEM 2C! FREQUEMNTVIOLATIOMN OF FRULES

IYEM D2D% WONH'T FOLLOW ORLERS

ITEM 2E; EXTREMELT LOW MORALE AFFECTINMG PEFFOFMANCE

ITEM 2F! FACIAL OF SENUAL FREJUDICES TOWARD FELQOU TRAIHEES OR CADERE
ITEM 263 GETS IHNTO FREQUENMT FIGHTS

ITEM 2HS LANGUAGE FROEBLEMS IMNHIERIT LFARHIMNG

THE LRISTRIBUTIOM OF RESFONMSES
TTFE +Ho , FEFCENTAGE

ITEM DA 52 0.235 10000000000000000

ITEM DE 37 0.147 00O0COGOQOOO

ITEM 2C 159 0.719 lDUDGUDUDDDDGUUDUDUUDUDUHUUDUUUUUUUUUUUUDUUDUUDUU
ITEM DD 139 0,429 1000000000000000800000000000000000000000800

L1eM DE 166 0.7%51 100000000000000010000000300000000000000000000000a000
[TeM 2F 114 0.514 10000000000000000000000000000000000

ITEM 26 107 0.484 |000000003000000000GO0000C00000000

ITEM 2H 16 0.072 100000

+HO FESFH 15 0.068 100000
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ITEM MO 3
ACCORDIMNG TO SOF, WHEM AFRE TOU SUFFOSED TO REFER A TRAIMEE TO MAU

ITEM A AS S00M AS TOU IDEHNTIFY A SERIOUS FROERLEM

ITEM JEBE¢ AFTEFR TOU HAVE MALE A REASOMNAELE ATTEMFY TO IDEHTIFY AMD
SOLVE THE FROELEM

ITEM 3C{ AFTER TOU HAVE ENHAUSTED EVEFRT FOSSIBLE MEANS OF IDEMTIFTING
AMND SOLVIHG THE FROERLEM :

THE DISTRIERUTIOHN OF RESFOMSES
TYRE Mo, FERCEMTAGE

.0 0,000 t
ITEM 3A 20 0,090 10000000000
ITEM 3E ?4 0,425 100000000000000000000000000000000000000000000000
ITEM 3C 99 '0.448 {00000000000000000000000000000000000000000000000G3U
HO FESF 8 0.0346 10000

91 VALUES
Faw DATAS MEAH 2,43} STAHDARD DEVIATION O,706é
GEOUFED DATA, MEAH 2,93; STAHDART DEVIATIOMN 0,706

ITEM NO 4

IF TOUR OFIMIOHM IS DIFFEREMT FROM OFFICIAL GUIDAHCE, WHEHN DO TOU
FEEL TOU SHCULD EE AFLE TO ASSIGM AN TRAIMEE TO MAU .

ITEM 4A AS SOOM AS T/ IDEMNTIFY A SERIOUS FROELEM
ITEMKX 4Ek; AFTER TOU HAVE MADE A REASOHAEKLE AYTEMFT TO IDENMTIFTY
AMD SOLVE THE FROELEM
ITEM 4C¢ AFTER TOU HAVE EXHAUSTED EVERY FOSSIELE MEAMNSOF
IDERTIFTIMNG AMD SOLVING THE FROBLEM )
ITEM 4D WHEHN TOU ARE COMVINCED* THAT THE TRAIMEE SHOULD EE DISCHARGED

THE DISTRIEBUTION OF RESFOMSES
TTFE o, PERCEMTAGE
0 0.000 :
ITEM 4A 33 0.149 1000030000000000000000
ITEM 4K 73 0.330 1000000000000000000000000000000040G0000000000oan
ITEM 4C 79 0.357 lDUUUUUUDUUUUDUDDUUDDHUUUUDDUFDDUUUDUDDUDDUDUDUDDUU
ITEM 4D 7 0.032 10000
HO RESF 29 0.131 1000000000000000000

201 VALUES
FAW DATAY MEAM D,473 STAMDARD DEVIATION {,17
GROUPED DATAS MEAMN 3,173 STAMDARD DEVIATION 1,17




F-2-7

ITEM MO, §

AFFRONIMATELY HOW MAHT TRAIHEES HAVE TOU REFERRED TO THE MAU
14 PHE PAST SI} MOMTHS?

HO OF

.

TRAIMEE MO, FERCEMTAGE

<1 47 0,303 1000000030000000000000000000G00Q00000

1- 6 93 0,421 1000000000000000000000000000000600000000000000000
6-11 34 0.154 |0000000000000000CO
11-16 11 0.05C¢ 1000000

16-21 7 0,032 10000

21-26 3 0.014 100

26-31 2 0,009 10

31-36 0 0.000 |

36-41 2 0.009 10

41-46 0 0.000 |

446-51 1 0.005 10

S1+ 1 0.005 10

271 VALUES

FAW DATAS MEAM 5,373 STANDARD DEV1IATION 9,7
GFOUFED DATAY MEAM 4,97; STANDARD DEVIATIOM g

ITEM HO, &

OF THE TRAINEES 7TOU REFFERED TO THE MAU IM THE PASY SIX MONMHTHS,
HOW MANT FELL INTO EACH OF THE FOLLOWING CATEGOFRIES AFTER
COMFLETING MAU TRAIMING?

ITEM 4A! DISCHARGED

110, OF
TRATHEE MO, FERCEMTAGE
¢« 1 43 0,272 10000010000000000000000000

1- 46 87 0.551 1000000000G00000000000000000000000000000003000000
6-11 16 0,101 1000000000

11-16 é 0,038 1000
16-21 3 0.01%9 {00
21-26 0 0.000 1
26-31 1 0.006 10O
31-346 0 0.000 1
36-41 1 0.006 10
41-44 0 0,000 |
446-51 0 0.00C 1|
S1+ 1 0.006 10

158 VALUES
Fow DATAl MEAI 3,74 STAMDARD DEVIATION 8,72
GROUFLL DATAY MEAH 4,013 STAMDARD DEVIATION 4,48




F-2-8

ITEM 4B} RETURNED TO TOU TO COMTIMNUE TRAIMING

10, OF
TRAINET MO, FERCEMTAGE
¢ 1 48 0,304 10000000000000000000000
i1- 6 104 0,658 1000000000000000000000000000UOO000000000000000000

6-11 4 0,025 100
11-16 QO 0.000 i
16-21 0o 0,000 |
21-26 1 0.006 1
26-31 0 0,000 |
31-36 0 0,000 |
36-41 0 0.000 i

. 41-446 0 0.000 1
446-51 0 0.000 1
Si+ 1 0.008 |
158 VALUES
FAW DATA? MEAN 2,17} STAMDARD DEVIATLION §,23

GROUFED DATAS MEANM 2,55; ‘STAMDARD DEVIATIOH 5,07

ITEM 4C: RETURMED TO AMOTHEFR DRILL SERGEAMT IM TOUFR UNMIT TO .
CONTINUE TRAIMINMNG

HO, OF
TRAIMEE MO, FERCENTAGE
¢ 1 119 0,753 1000000DOONODGO000000000000000000000000000000000naOn

1- 6 37 0.234 i0ooooooonnaocon

6-11 1 0.006 |
11-16 0 0.000 1
16-21 0 0.000 1
21-26 0 0.000 1|
26-31 0O 0.000 1
21-34 0o 0.000 |
36-41 0 0.000 1|
41-44 0 0.000 1|
46-51 1 0.006 1

0 .0.000 |

S1+

158 VALUES
RAW DATAY MEAM 0,823; STAHDARD DEVIATION 4,07
GFOUFED DATA! MEAM O,050643 STAMDARD DEVIATIOM 4,44




F-2-9

ITEM 40! RECTCLED TO ANHOTHER UNMIT

Ho, OF
TRALIED 1o
« 1 84
1- 6 63
6-11
11~16
16-21
21-26
26-31
31-36
36-41
41-44
45-51

S1+

OCOOCOOOOH bbb

158 VALUES
FAaw DT
GHOUIFEL DAT

TYiM 4ES IO

e, OF
PR D o
¢ 1149
- 6 8
b-11 1
11-16 o]
14-21 0
21-24 0O
26-31 0
St 3¢ 0
Io—-41 0
41-46 0
446-91 0
14 0

158 VALUES
Faw LAaTA ]
GFOUFED DAT

THEKRE AFRE

. FEFRCENTAGE

0.544 1000000000UN00NGOLYLGO0000NGN0000000000000000000000
0.399 100000000000000000000000000000000a00

0.025 100

0,025 100

0.006 10

0.000 |

0.000 |
0,000 |
0.000 i
0.000 1
0.000 |
0.000 1

sSTAMLARD DEVIATION 2,8

-

MEAM 1,48
S STAMDAFRD DEVIATION 3,463

a: MEAN 1,25

H'T KHOW

, FEFCENTAGE .

0.943 1000000000000 00000000000000000000000000000000000
0.051 10U0

0.006 |

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

MEAN 00,1843 STANDARD DEVIATIOMN 0,913
A MEAN —1,18; STANUDAFD DEVIATION 1,34

&3 FARTICIFANTS WHO DID MHOT KRESFOND TO XTEM NG, 4

PREE VS o3 3




e

e

L

F-2-10

ITEM MO, 7

OF TOUF FROBFLEM TRAIMNEES (WHETHEFK OF HOT YOU REFEFR THEM TO THE MAU),
WHAT FERCENTAGES FALL IMNTO EACH OF THE FOLLOWIMG CATEGORIES?

{1
ITEM 7A! ARDJUSTMENRT FROM PREVIOUS ENVIROMMENT

FERCENTAGE MO, FERCEMNTAGE
¢ 5.00 55 0.307 1000000000000000000000000000000000000000000
5.00-15.00 45 0,251 120000000o00000o00000o0goooioaooongoo
15.00-25.00 ? 0,050 !onogooo ’

25,00~-35.00 27 0.151 i00ooo0oo0ooogooooooon
35.00-45.00 % 0,050 i100o0ooao

45,00-55.00 13 0.073 10000000000

55.00-65.00 2 0.011 100 :

65.00-75.00 2 0.011 100

75.,00-85.00 7 0,039 100000

85.00-95.00 2 0.011 100

?5.00+ 8 0,045 1000000

179 VALUES :
REW DATAS AEAN 22,95 STAMDAFRD DEVIATION 27.4
" GFOUFEDL DATA} MFQN 23.73 STAMDARD DEVIATION 27,4

ITEM 7E; STREET-WISE, EELLIGERENT ATTITUDES

FERCEMTAGE HO FERCENMNTAGE

¢ 5.00 40 0.223 100000000000000071000000000000000000000000
$5.00-15.00 37 0.207 104000000000000000000000000000000000000 '
15.00-25.00 17  0.095 1000000000000ao000
25.00-35.00 22 0.123 10000000000000000000000
35.00-45.00 6 0.034 (00oanao '
45.00-5%.00 18 0.101 |Q000DOOOOOGOOOOGO0O
55.00-65.00 7 0.039 1Qaooaooa
65.00-75.00 ° S5 0,028 100000
75.00-85.00 8 0.045 00000000
85.00-95.00 6 0.034 1000000
95.00+ 13 0,073 |10000000000o0ao

179 VALUES
FAW DATA! MEAH 31,5% STANDARD DEVIATION 31,5
GROUFED DATAS MEAM 32,23 STANDARD DEVIATION 31,4

—oa?
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TTEM 7C! FERSOHAL/EMOTIOHAL FERORLEMS

FORLCENTAGE HO, FELFCENTAGE

€ 5,00 74  0.41i3 {010000MIC0OG30000000068000000000000000000000
$.00-15.00 $5 ° 0.30v 100000000000000000U000J0000000C00
15.,00-25.00 14 0.078 (2000000
25.00-35.00 20 0.112 i0unooooonao
3%.00-45.00 4 0.022 100
45.00-55%.00 3 0.017 100
55.00-65.00 1 0.006 10
65.00-75.00 1 0.006 10
75.00-85.,00 3 0,017 100
3%.00-95.00 1 0.006 10
3

?25.00¢+ 0.017 100

179 VALUES

FAw DATAS MEAM 13,4} STANDARD DEVIATION 19,7
GFOUFED DATAY MEAN 143 STAHDARD DEVIATION 20,3

iTum 7208 OFFEHDERS OF UNIT ANHD/OR DFRILL SEFRGEANT FRULES OF
CONDUCT /FERFOFRMACE

FURCENTAGE MO, PERCENTAGE
¢« 5,00 8 0.380 1000000001000000C00000000GAO00CO000C000000000

5.00~-15.00 36 .201 10000000000000000000000
5.00~-25.00 13 0.073 0aaonaog

25.00-35.060 17 0.095 100000000000

35.00-45,00 6 0.034 10000

45.00-55.00 16 0,089 10000000000

£5.00 63.00 S 0.028 1000

745.00-85.00 6 0.034 10000

85.00-95.00 3 0.017 100

§5.00¢4 7 0.039 100600

179 VALUES

Faw DATAL MEAM 21,95 STAMDARD DEVIATION 28

GFOUFED DATAS MEAM 22,.7; STANDARD DEVIATIOM 28,2

THEFE AFRE 42 FARTICIFANTS WHO DID MHOT RESFOHD TO ITEM 7
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ITEM NO, B

IfF 10U HAD TOUR WAYT, HOW WOULD THE TRAIMEES 7YOU REFER TO THE
MOVl BE ASSIGHED AFTER COMMLETING MAU TRAIMIMG AMD BEIHG FRETURMED
1O CONTINUE TRAIHING? ’

ITEM g8A! RETURNED TO YOu ]
ITEM QE! ASSIGHED TO AHOTHER UHIT AMD/OR DRILL SERGEAHT

ITEM BC! IT DEFENDS UFONM THE TRAIHEE

THE DISTRIBRUTIOM OF RESFONSES
TIHFE MO, FERCENTAGE
0 0,000 1 °
ITEM BR 29 0.131 |gOoocoooooonogoog
ITEM BE 77 0.348 10000000000000000000000000000000000000000
ITeEM 8¢ @7 0.439 |1000000000000000000000000000000400000000000080000004
HO FRESFE 18 0.081 (00000aaon

IYEM HO, 9

FUR TRAIHEES THAT TOU ARE ASSIGHED WHEH HE/SHE RETURMNS FROM THE
ML, WHAT INFORMATION DO TOU MEEDR FROM THE MAU TO MOST EFFECTIVELTY
CEAL WITH THE TRAINEE®? : S

ITEM QA FROELEM IDENTIFIED BT THE MAU

ITEM 9E! ACTIOH TAKEH TO SOLVE THE FROBLEM

ITEM 9C: EVALUATION OF TRAINEE FERFORMAMCE AMD ATTITUDE IN MAU

ITUM 903 RECOMMEMDATIONS OM HOW TOU CAM EBEST DEAL WITH THE TRAIMEE
AND FOLLOW-UF OM MAU ACTIOH '

ITEM QE?! OTHEF

THE DISTRIEKUTION OF RESFONSES -
TrYrFE [X18 28 FERCENTAGE

ITEM 9A 148 0.670 1000000000C000000000000000000000000000000

ITEM 9K 131 0.593 100000000000000000000000000800000000

ITEL QC 186 0.842 100000000000000000000000000000000000000000000000000
ITEM QD 131 0.593 100000000000000000000000000000000000

ITEM QE 7 0.032 100

MO RESF 12 0.054 1000
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ITEM NO, 10

OF THE INFORMATION YOU NEED, WHICH OF IT DO YOU PRESENTLY GET
FrROM Mau,

ITEM

1TER {10B:
1rEM

10¢:
, ITEM {0obL°?

10A; FRORLEM IDENTIFIED BY THE MAU

ACTION TAKEN TO SOLVE THE FRORLEM

EVALUATION OF TRAIMEE FERFORMANCE AND ATTITUDE IN MAU
RECOMMENMNDATIONS ON HOW YOU CAN FEST DEAL WITH THE

TRAINEE AND FOLLOW-UP OM MAU ACTION

ITEM OTHEK

10€E3

THE DISTRIKUTION OF KESFONSES

TreE NO, FERCENTAGE

ITEM 10A Sé 0.253 1000000000000000000000000

ITEM 1QF 33 0.149 \i0O0acaoocoooooo

ITEM tQC 50 0.407 1000000000000000000GC0O0000000C0000000000

1TEM 10D 40 0.181 10000C000D0O0COC00DA0

ITEM ]0QE é 0.027 500

HO RESP 117 0.52Zv 10000000000000000000000000000000000000000000U0000MY
ITEM KO, 11

OF THE IHFOFRMATION YOU DO RECEIVE FROM THE MAU, HOW USEFUL IS
TO vou

THE. DISTFIEBUTION OF KESFONSES

; USEFULMESS NO, FERCENTAGE

! 0 0.000 1

k ENTREMELY 36 0.163 1000006O00QDOOCGOG00O

: FRETT™ 29 0,131 1000U00000GOOO00
SOMETIMES ?6 0.434 1000000000000000000000000000000000000000000000001
HOT VERY 10 0.045 (00Q00g
HOT AT ALL 13 0,059 |1000aocan
110 FESFONSE 37 0.1467 1000000Q000C00OR0000

i 221 VALUES

; FAW DATA: MEAN 3,213 STANDARD DEVIATION 1,59

; GROUFED DATAS MEAN 3,71; STAMDARD DEVIATION {,59
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ITEM MO, 12 .
WOULD IT BE USEFUL IF:
ITEM 12A% TOU HAD MORE/BETTER COMTACT WITH MAU STAFF AFTER TOUR
TRAINEES HAVE COMFLETED MAU TRAIMING?

THE DISTRIBUTIOM OF RESFONSES
TYPE NGO, FPERCENTAGE

0 0,000 1
TES 102 0.442 100000000000000000000000000000000000000000000000000
NO 87 0,374 10000000000000000000000000000000000000000000

NO RESFP 32 0.145 1000000000000D0000

221 VALUES

RAW DATAS MEAN 1,483 STAMDARD DEVIATIOM 0,711

GFOUPED DATA! MEAM 2,18; STANDAKD DEVIATION 0,711

ITEM 12EB; THE MAU STAFF WOULD/COULD FOLLOW-UFP WITH THEIR TRAIMEES
AFTER THEY HAVE COMFLETED MAU TRAIMIMNG

THE DISTRIRUTIOMN OF RESFONSES

TYFE MO, FERCEMTAGE
0 0.000 1| _
TES 86 0,389 1000000000000000000000000000000000000000000
HO 102 -0.462 100000000000000000000000000000000000000000000000RGD

HO RESF 33 0.149 1000000000000C0Oa

291 VaLUES
FAW DATA: MEAM 1,763 STANDARD DEVIATIOM 0,494
GROUFED DATAS MEAN 2,243 STAMNDARD DEVIATIOM 0,494

-~
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ITEM NO, 13

IN TOUR EXFEKRIENCE, WHAT FERCENTAGE OF TRAINEES AFRE TURMED AFROUND
AS A RESULT OF THE MAU EXFERIENCE?Y

FPERCENTAGE NO, FERCENTAGE

¢ 1,00 67 0,303 1000000000000000000000000000000000000000000
1.00-11.00 37 0.147 100000000000000000000000
11.00-21.0G 12 0.054 100000000
21.00~31.00 19 0.0846 10000000Q0DOOO
31.,00-41.00 11 0.050 |0000000
41.00-51.00 30 0,136 10000000000000000000
51.00-61.00 4 0.018 1000
61.00-7:.,00 7 0.032 i1baon
71.00-€1.00 17 0.077 10000000QOOO
81.00-71.00 11 0.050 tD0OOOO0O0

?1.00+ é 0,027 10000

291 VALUES

Kaw DATA? MEAN 29,50226244; STAMDARD DEVIATION 30,97753155
" GRCUFED DATA! MEAM 24,76923077% STAHNDARD DEVIATION 31.23181485

ITEM NO, 14

IN YOUR OFINIOM, WHAT FERCEMTAGE OF 7TOUR TFRAINEES HAVE THE FOLLOWIMNG
KHOWLEDGE AEKOUT OFR ATTITUDE TOWAFRD THE MAU BEFORE BREING ASSIGHED THERE

ITEM 14A; DON'T KMHOW ABOUT IT

FEFCENTAGE NO, FERCENTAGE

¢ 1.00 100 0,559 1000000000000000000000000000000000000000000
1.00~-11.00 16 0.089 ‘0000000
11,00-21.00 4 0,022 100
21.00-31.00 9 0,050 10000
31.00-41.00 2 0.011 10
41.00-51.00 11 0.061 100000
51.00-61.00 0 0.000 |
61.00-71.00 3 0.017 10
71.€0-81.00 7 0.03%9 1000
81.00-91.00 8 0.045 1000
91.00+ 19 0.106 100000000

179 VALUES

FAW DATA!S MEAM 24,73184358} STAMDASD DEVIATION 34,592948541
GFOUFED DATA! MEAM 21,30726257% STAMDARD DEVIATIOMN 34.742946197




et e etk

ITEM 148! WANT TO AVOID IT

FERCEMNTAGE
¢ 1.00
1.00-11.00
11.00—21.00
21.00-31.,00
31.00-41.00
41,00-51.00
51.00-61.00
61.060-71.00
71.,00-81.00
81.00-91.00
91.00+

179 VALUES
FAw DATAY

GROUFED DATA}

ITEM 14C! ERELIEVE IT CAMN HELF THEM

FERCEMTAGE

< 1.00
1.00-11.00
11000“21000
21.00-31.00
31000‘41000
41.,00-51.00
51000‘61000
61000‘71000
71000“81000
81000‘91000
?1.00+

179 VALUES
FAW DATA}

GFROUFEL DATA

uo,

— - = O~
OCODLDODMNRONO

MEAM 42,843575425
MEAN 39,687150845

no,
112

25

8

[
(=]

1

DRI IR

MEAN 12,06703911
MEAN 8,6815642467

FERCEMTAGE

F-2-16

0.335 lDUDUUDGDDUHUDDDDDDDGHDUUDUDDDDDDUDDUDDDDDU
0.095 1000000000000

0.04S 000004

0.011 i0
0.011 10

0.101 1000000000000

0.022 1000
0,022 1000

0.089% 100000000000
0.084 (00000000000
0.184 |000000000COO0OOOO0ODOOO

FERCENTAGE

STANDARD LEVIATION 40.95900799
STAHDARD DEVIATION 41,01821917

0.46246 1000000000000000000000000000008000000000000

0.140 |DODO0OOOG

0.045 1000
0.054 10000
0.011 10
0.061 10000
0.011 10
0.006 |
0.011 1D
0.011 1D
0,022 100

STAHDARD PEVIATION 23,27215656
STAMDARD DEVIATION 23,346411434




aram JaM; wwULL RATHER PE THERE THAHM WHERE THEY ARE F-2-17
FERCENTAGE NO, PERCENMNTAGE -
¢ 1.00 125 0.698 1000000000000000000000000000000000000000000
1.00-11.00 26 0.145 1000000000
11.00-21.00 é 0.034 100
21000‘31000 4 00022 lﬂ
31000-41000 1 0.00& '
41.00-51.00 7 0.03%9 100
$1.00-61.00 1 0.006 1!
641,00-71.00 0 0.000 1
71.00-81.00 3 0.017 10
81.00-91.00 0 0,000 |
?1.00+ 6 0.034 100

179 VALUES
FAW DATA}

GROUFED DATA!

ITEM 14E! SEE

FERCENTAGE
< 1.00
1.00‘11000
11,90-21.00
21.00’31000
31.00~-41.00
41.00-51.,00
51.,00~61.00
61000‘71000
71.00-81.00
81.00-91.00
91.00+

179 VALUES
FAW DATA?

GROUFED DATAS

MEAN 9,3575418995  STAHDARD DEVIATION 22,54246363
MEAN &3} STANDARD DEVIATION 22,744463532

-

IT AS A ROUTE TO DISCHARGE

MO,
87
36
10

H» U

14

W W™ D

FERCENTAGE
0.48% lDDDDUUUUDODDDUDUDDDDUDUDDDDDDDUUDUDDUDDDDD

0.20i 100000000000000000
0,054 100000

0.028 100
0.022 100
0,078 10000000
0,022 100
0.006 1

0.017 10

0.011 10

0.073 1000000

MEAN 19,37430168;5 sSTAMBIARD DEVIATION 30,41389731
MEAM 14,111731845 STAHDARD DEVIATIOMN 30,43426522

ITEM 14F OTHER

FEFRCENTAGE
¢« 1.00
1.00-11.00
11.00-21.00
21:00-31.00
31.00-41.00
41.00-51.00
$51.00-61.00
61.00~71.00
71.00~-81,00
81,00-91.00
?1.00+

179 VALUES
FAW DATA!

GROUFED DATA}

MO,

(™Y
~
o

COQOCOOHO O

FEFRCEMTAGE

0.983 1000000000000000000N00000008000000000000000
0.006
0.006
0.000
0.000
0,006
0.000
0.000
0,000
0.000
0.000

MEAM 0.4189944134; STAMDARD nEV:ATron 3.950514724
MEAH ~3,.553072426% STAMNDARD DEVIATIOM 4,0469401978




THERE ARE 42 PARTICIPANTS WHO DID NOT RESPOND ITEM 14, F-2-18

ITEM NO, 15

IF YOU HAD A CHOICE, WOULD YOU LIKE DUTY WITH THE MAU?

THE DISTRIBUTION OF RESFONMNSES

TTFE MO, FERCEMNTAGE
0 0.000 |
TES 73 0,330 1000000000000000000000000000
Mo 137 0.620 IDDDDDDDDDDUUDUUUUUUDUDUDUDDDUUDDDDDDDDDUDDDDUDUDDU

HO FESF 11 0,050 |000a

221 VALUES

RAW DATA! _ MEAN 1,7194570143% STANDARD DEVIATION 0,5489844575
GROUFED DATA! MEAN 2,219457014% STANDARD DEVIATION O,54898464575

ITEM MO, 14

IF YOU HAD AMTTHIMG TO 0O WITH ITy, WHAT WOULD YOU CHANGE ABOUT
THE FRESEMT MAU IN THE FOLLOWING CATEGORIES?

ITEM {4A! LENGTH

ITEM j4E; POI

ITEM 14C3 TRAIMING SCHEDULE .

ITEM 14D¢ METHODS OF DEALIMG WITH TRAIHEES

ITEM J4E! MAU FRELATIOHSHIFS AMD DEALIHGS WITH YOU OF TOUR UNIT
ITEM {4F) TIMES AT WHICH THE UNIT WILL ACCEFT TRAIMEES

THE DISTRIFUTION OF RESFOMSES

TTFE MO, FERCEMTAGE

ITEM 14A 36 0.1463 1000000030000
ITEM 14F 15 0.068 100000

ITEM ]4C 14 0.063 100000 :
ITEM 14D 22 0.100 00000000

"ITEM 16E 16 0.072 1D0OGBDO

ITEM 14F 24 0.109 00DOOODO
MO RESF 146  0.641 |00000000000000000000000000000000000000000000000000




. F-2-19

THE FOLLOWING IS A LIST OF IDENTIFIABLE RECOMMENDED CHANGES

ITEM 14A, LENGTH

NO, OF FEOPLE RECOMMENDED CHANGE
5 DATS
7 DAYS
2 WEEKS
10 DAYS
3 WEEKS
30 DATS
DEFEMDS OM THE FROFLEM
0 SHOULD EE LOMGEFR
SHOULD STAY UNTIL THE PROBLEM IS SOLVED

G = G e PO D e

ITEM {4F, FOIX

-~
-~

0, OF FEOPLE RECOMMENDED CHAMGE
: CLOSE UP
MORE DISCIPLIME
MOFE BT SUBJECT
4 HOUFKS OC, 2 HOURS FT, 2 HOURS MCC C
SHOULD FCLLOW GUIDELIMES RELATED WITH BT
LESS MOVIES

1Y e e RN

ITEM 14C, TRAIHIHG SCHEDULE

-
<

0, OF FEOFLE RECOMMENDED CHANGE
MORE FFROFESSIOMNAL COUNMSELING
MOFRE FT
LOMGEFR
SHOULD RE IM MORE DEFTH

[0 I 20 B A

ITEM 14 Iy METHODS OF DEALIMNG WITH TRAINEES

HO, OF FEOFLE RECOMMENDFEFD CHAMNGE

10 MAKE IT MORE CHALLEMGIMNG BUT FAIR
ELIMIMNATE DISCUSSION SESSIONS

GO EACK TO S7TC

SHOULD EE FIFRM

-3 e

ITEM 14E, MAU FELATIONSHIFS AMD DEALINGS WITH TOU OF TOUFR UNIT

HO, OF FEOFLE FECOMMENDED CHAMGE
i FOOR FRELATIONSHIF,SHOULD IMFROVE

ITEM 14F, TIMES AT WHICH THE UMIT WILL ACCEFT TRAINMNEES

MO, OF FEQFLE FECOMMEMDED CHAMGE

4 ACCEFT TRAINEES OH WEEKEMNDS
3 ACCEFT TRAINEES MOM, -SAT,
3 ACCEFT AT AMY TIME




F-2-20

ITEM HO, 17

WHAT QARE TWO OR THREE OF THE BREST FEATURES OF THE MAU

THERE ARE 81 FARTICIFPANTS WHO RESPONDED TO THIS QUESTION

NO, OF FEOFLE DESCRIFTION

AWAT FROM UNIT

PATRIOTIC STANCE

SECOND CHANCE

PHYSICAL TRAIMNING

EXTENSIVE COUNSELING

INDIVIDUAL COUNSELING

DISCIPLINE

HELFS CHANGE IM MOTIVATION AND ATTITUDE
ATMOSPHERE

PROELEM SOLDIERS% FROKLEMS IDENTIFIED
24 HOURS SM

EVALUATION FROGRAM

WILLIMNG TO TAKE TIME
COHSTRUCTIVE INSTRUCTION

GET FROBLx A TRAINEES AWAY FROM THE GOOD TROOFERS
THE WAY TO GET DISCHARGED

WITH FEOPLE FROM OTHER UMNITS

TEAM WORK

Foon

[ 7] o~ N

N R T Y T S W SN XY
[y

ITEM MO, 18
WHAT ARE TWO OR THREE OF THE WORST FEATURES OF THE MAU
THERE ARE 71 FARTICIFANTS WHO RESPONDED TO THIS QUESTIONM

THE FOLLOWIHNG IS A LIST OF RESFOMSES

-

MO, OF FEOFLE DESCRIFTION
EVERTTHIMG
TOO MUCH FREE TIME
TO MAMY UMMECESSARTY DUTIES
MHOT EMHOUGH FT
THE AFFEARAMCE OF THE SOLOIER
SM NOT LOGHG ENOUGH FOR EVALUATIONM
RELAXED ENVIROMMENT
" WONT TAKE TRAINEES WITH FPROFILES
COUMSELORAS ABILITY
WESTE OF MAMHPOWER, MONMEY AMD TIME
LENGTH OF TIME
INCORFECT EVALUATIOHS
HO DISCIPLIME
TEAIMNEES SENT BACK TO ORIGIMNAL UNIT
HO EMD RESULTS .
TRAIMEES COME BACK WITH THE SAME ATTITUDE
TOO EASY OM TRAIMEES
FO1
FACILITIES EAD

PP GO NN P G R RS GE = U R




ITEM HO, 19

ADDITIOHAL COMMENTS

F-2-21

THERE AKE 33 PARTICIPANTS WHO HAD ADDITIOMAL COMMENTS
THE FOLLOWING IS A LIST OF ITEMS

NO, OF FEOFLE

- P3O =

—

[29 23

COMMEMNTS

CLOSE IT UP

MAU IS USED AS A TICKET FUNCH BEFOFRE DISCHORGE

GO EKACK TO STC

MAU IS AN OQUTSTAMDING IDEA, BUT IN REALITY IS A WASTE
MOT EFFECTIVE

SHOULD ESTAPLISH A HOLDOVER UNIT SO THAT HEW TRAIMNEES
WILL MOT BRE EXFOSED TO THESE

KEEF UFP THE GOOD WORK

ESTABLISH aFEMALTY UNITax TO INSTILL FEAR INTO
INDIVIDUALS WHO AFE IN FOR A JOY RIDE

MAU IS5 MOTHING MORE THAN A BAZYSITTING SERVICE
STAFF S QUALIFICATIOM .
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MAU Staff




F-3-1

MILITARY ADJUSTMENT UNIT (MAU) QUESTIONAIKE RESPONSE SURVEY

QUESTIONAIRKE TO Mau

-SIAFE

THE FOLLOWING LIST SHOWS THE JOB TITLE OF THE SEVEN MAU STAFF MEMEEKEKS

SEFGEANT

DFILL SERGEANT/COUMSELOF
S0CTAL SERVICE ASSISTANT
COUHSELOR (TEAM CHIEF)

COUNSELOR

DFRILL SERGEANT/COUHSELOFR
COUNSELOR (TIZAM CHIEF)

SERVICE

TIME IN
MOMTH
<« S0
50-100
100-150
150-200
200+

SEFVICE

W

TIME TN
MONTH

€12
12-24
24-36
24+

TIME DISTRIBUTION AMONG THE FAKTICIFANTS

HO

TI

[X]e}

- D

FERCENT

0.143
0,143
0.429
0.000
0.286

PO Gl e

1Q
10
1000

10D

HME A% A DRILL SERGEANT IM A TRAIMING JUMIT

. FERCEMT
0.143 10
0.571 10000
0.143 10
0.143 10

TIME ASSIGHED YO MAU

TIME 1IN
MONITH
« 0
0~ 6
6-12
12-18
18+

HO
0

4
2
0
1

. FERCENT
0.000 |
0.571 10000
0.286 100
0.000 |
0.143 10




D al

F-3-2

ITEM HO, 1

MAKE A CHECK IN THE AFFROPRIATE COLUMN TO INDICATE WHETHER
TOU 'AGREE’' OR 'DISAGREE! WITH EACH OF THE FOLLOWING STATEMENTS

ITEM 1A} THE MAU IS ONE GOOD WAY TO HELP SALVAGE CERTAIN TYPES
OF FROELEM TRAIMEES WHO HAVE FOTEMNTIAL FOR SUCCESS IN
THE ARMY :

THE DISTRIKUTION OF RESFOMSES

TrFE MO, FERCEMTAGE
0 0.000 1
AGREE 7 1.000 10800000
LISAGFEE 0 0.000 1
HO RESFOHSE 0 0.000 |
7 VALUES _
FAW DATA} T MEAN 13 STANDARD DEVIATION (

GFROUFED DATAS MEAN 1,5; STANDARD DEVIATION O

ITEM {E; THE MAU UNIT IS DOING AN ACCEFTABLE JOB IN ACHIEVING
THAT GOAL, -

THE DLISTRIRUTIOM OF RESFOMSES

TYEE HO , FERCENTAGE

0 0.000 |
AGFREE é 0.857 1000000 \
LISAGREE 0 0,000 | l
MO RESFONSE 1 0.143 10
7 VALUES
AW DATA? MEAN 1,2857142863 STAMDARD DEVIATIOMN (0,6998542122
GROUFED DATA! MEAH '1,78571428643% STAMDARD DEVIATION 0,4998542122

ITEM jC: THE MAU HAS AN ADNEQUATE HUMERER OF FERSONMEL ALLLOCATED,

THE DISTRIEUTIOM OF RESFOMNSES

TTFE HO FERCENTAGE
. 0 0.000 |
AGREE 2 0.286 100
DISAGREE S 0.714 100000
10 FRESFOMSE 0. 0.000 |
7 VALUES
RAW DATAY MEAM 1,714285714; STAMNDARD DEVIATION (,451753951S

GROUFED DATA MEAH 2,214285714% STANDARD DEVIATION (,4517539515

4 e e o




F-3-3

R,

ITEM 1D; THE MAU MAS AN ADEQUATE NUMBER OF PERSONNEL ASSICNED,

THE DISTRIPUTION OF KESPFONSES

et . e, e =

.
© A T IR =

; TYFE MO, PERCENTAGE
' 0 0.000 1|
AGFEE 2 ¢.286 100
N15AGKEE S 0.714 100000
HO FELFONHSE 0 0.000 |
7 VALUES
: FAW hara; MEAIL 1,714285714; STANDARD DEVIATION 0,4517539515
o GFOUFED DATA! MEAMN 2,2142857145 STAMDARD DEVIATION 0,4517539515

ITEM JE! THE MAU HAS THE CORRECT TYFE OF FERSONMEL AUTHORIZED,

' THE DISTRIKUYTIOM OF KESFOMSES

TrFPE nNO, FEKCEMTAGE
0 0.000 |
AGREE 7 1.000 10003000
IISAGREE 0 0.000 |
HO RESFONSE 0 0.000 |
7 VALUES
FAW DAaTA: MEAN 13} STAMDARD DEVIATION 0
GROUFED DATAY MEAN 1,5; STAMDARD DEVIATION

ITEM HO, D

1) THE COlL.UMHN HEALED 'DESIRAERLE', CHECK THE ATTITUDES THAT YOU

EFELIEVE TRAINIMNG UMNIT COMMAMDERS AMD DRILL SERGEANTS SHOULD MHAVE
TOWARLD THE MAU

‘ 11! THE ‘'FFRESENT' COLUMIl, CHECK THE ATTITUNES YOU BELIEVE TRAINING
JHIT COMMANDERS AND DRILL SERGEANTS MHOW HAVE TOWARD THE MAU,

‘ ITEM DA USE ASSIGHMENT TO THE MAU AS A HAMMER TO GET TRAIMNEES 7O
' TURH AFOUND (WITHOUT HECESSARILY HAVING TO ACTUALLY MAKE
THE ASSIGHMENT)

THE DISTRIEKRUTION OF RESFONSES

TYFE HO, FERCEMNTAGE

) LESIFAFILE i Nn.043 10
FFESENT 7 0.304 10000000

: 10 RESF 0 0.000 1




r

T

- — . e .

I1TEM 28! USE AS A FOSITIVE STE.P FOR PROVIDING HELP TRAINEES NEED F'-a"
THAT THE UNIT CANNOT PROVIDE BECAUSE OF LACK OF TIME OR
SFECIAL SKXILLS

THE DISTRIBUTION OF KESPONSES

TYPE NO, FERCENTAGE
DESIRARLE 7 0.304 10000000
FRESENT 4 0.174 10000

MO RESF 0 0.000 |

ITEM 2C: A STEF TOWARD DISCHARGE FOR THOSE UNFIT FOR MILITARY SERVICE

THE DISTRIRUTIOH OF RESFONSES

TYFE » NO, FEFRCENTAGE
DESIRARLE 2 0.087 |40
FRESENT 7 0.304 10000000
NO RESP 0 0.000 1

ITEM 2D} A WAT TO GET UNDESIFABRLE TRAINEES OUT OF THE UNXIT SO
THEY WOM'T ADVERSELT INFLUENCE OTHER TRAIMEES

THE DISTRIRUTION OF FRESFOMNSES

TYFE NO, FERCENTAGE
DESIRAKLE 2 0,087 100
FRESENT 7 0.304 10000000
HO RESP 4] 0.000 |

ITEM 2E! A FLACE TO SEND TRAINEES AWAITING ADMINISTRATIVE ACTION
(PISCHARGE, ASSIGHNMENT, CLEARANCE, ETC,

THE DISTRIERUTION OF FRESFONSES

TYFE 1o, FERCEMTAGE
LESIRARLE 1 0.043 10
FREGEMNT 7 0.304 0000000
MO RESF 0 0.000 |

ITEM 2F! OTHER

THE DISTRIEBUTIOMN OF RESFPOMSES

TTFE MO, FERCEMTAGE
DESIRARLE 0 0.000 |
FRESENT 0 0.000 1

1O FRESF 7 0.304 (0000000




ITEM NO, 3 F-3-5

CHECR 'DELZIPABLE' FOR THE ATTITUDES YOU PELIEVE TRAINEES IN THE
TRAINING UNIT SHOULD MHAVE TOWARD THE MAU,

CHECK 'PRESENT' FOR THE ATTITUDKS THEY NOW HAVE TOWARD THE MAU,

ITEM JA! SOMETHING TO AVOID (TOUGH DUTY)

THE DISTKIBUTION OF RESFONSES

TYFE NO, FERCENTAGE
DESIRABLE (o} 0.000 |
PRESENT 3 0.130 1000
HO RESP 4 0.174 10000

ITEM 3IP! A FLACE TO GO TO GET HELP

THE DISTRIBUTION OF RESPUNSES

TIrPE NO, FERCENTAGE
DESIRABLE é 0.261 1000080
FRESENT 3 0.130 1000

NO RESP 1 0.043 10

ITEM 3C: A STEF ON THE WAY TO GETTING OUT OF ARMY

THE DISTRIRUTIOM 0OF KRESPONSES

TTPE MO, PERCEMTAGE
DESIRABLE 0 0,000 1|
FFRESENT b 0.261 1000000
HO RESF 1 0.043 |10

ITEM ID! A SLACE TO GO TO GET AWAY FROM PROBLEMS IN THE UNIT AND
CLEAFR HEAD

THE LDISTFIERUTION OF SESFOMSES

TYFE NO , FERCEMTAGE
LESIFABLE 4 0.174 0000
FRESENT 3 0.130 1000
NO FESP 2 0.087 100

ITEM 3F! OTHEK

THE DISTRIEUTIOM OF FESFONSES

TYPE NO, FEFCEHTAGE
LESIKABLE 0 0.000 |
FRESENT 0 0.000 |

HO FESF 7 0.304 10000000




ATdM NO, 4 a F-3-6

IN YTOUR EXPERIENCE, WHAT PERCENTAGEK OF TRAINEES ASSIGNED TO THE MAU
FALL INTO EACH OF THE FOLLOWING CATEGORIES? '

ITEM 4R! DIFFICULTY MAKING ADJUSTMENT FROM PREVIOUS ENVIRONMENT TO

THE ARMY
FERCENTAGE NO, PERCEMTAGE
¢ 5,00 0 0.0001
5.00~-15.00 1. 0.143 10
15,00-25.00 1 °0.143 10
25.00~35.00 0 0.000 1
35.00~-45.00 2 0.286 100
45.00-55.00 2 0.286 100
55.00+ 1 0.143 10

ITEM 4B! STREET-WISE, EFELLIGERENT ATTITUDE

PERCENTAGE HO, FERCEMTAGE.
¢« 5.00 1 0.143 10

5,00-15.00 ° 0 0.000 1

15,00-25.00 S 0.714 100000 = s
25.00-35,00 0 0.000 1|

35.00-45.00 0 0.000 |

45.00-55.00 1 0.143 i0

55,00+ 0O 0.000 |

ITEM 4C! FEFRSOMNAL/EMOTIONAL FROBPLEMS

FERCENTAGE 0 PERCEMTAGE
¢ 5.00 0 0,000 t
5.00-15.00 3 0.429 1000
15.00-25,00 2 0.286 100
25.00--35.00 0 0.000 1|
-35.00-45.00 2 0.286 100
55,00+ 0 0.000 !

ITEM 4D} OFFEHDERS OF ARMT, UNIT AMD/OR DRILL SERGEANT RULES OF
COMDUCT OR FERFORMAMCE

FERCENTAGE MO, FERCEMTAGE
¢ 5.00 2 0.286 100
5.00-15.00 0 0.000 1
15,00-25.00 1 0.143 10
25.,00-35.00 1 0.143 10
35.00-45.0¢C 2 0.286 100
45.00-55.00 1 0.143 10
55.00+ 0 0.000 1
ITEM AE! OTHERS
FEFRCENTAGE HO, FERCEMNTAGE
¢ .00 S 0.714 10oooa
15.00-25.00 0 0.000 1|
25.00-35.00 1 0.143 i0
35.00-45,00 1 0,143 10
45.00-55.00 0O 0,000 1
55.00+ 0 0.000 1|
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ITEM NO, 5 F-3-7

HOW GOOD A JOP DO YOU FEEL THE MAU DOES IN SOLVING THE FROBLEMS
OF TRAINEES IN EACH CATEGORT?

ITEM S5A; ADJUSTMENT PROSLEMS

THE DISTHIBUTION OF KRESPONSES

TYFE NO, FPEFCENTAGE
0 0.000 1
POOR ] 0 0.000 1
2 0 0.000 1|
3 1 0.143 10
4 1 0.143 {0
S 4 0.571 10000
v,Goor4 1 0.143 10
HO FRESF 0 0.000 |

ITEM §B! STREET-WISE, BELLIGERENT

THE DISTLRIRKRUTIOMN OF RESFOMSES

TVFE MO, FEFCENTAGE
0 0.000 1
FOOF | 1 0.143 10
2 1 6.143 {0
3 3 0.429 1000
4 1 0.143 10
] 1 0.143 10
vV.GooD4 0 0.000 |
HO FESF (0] 0.000 |

ITEM S§C! FERSOMAL/EMOTIONAL FROBRLEMS

THE DISTRIEUTIOM OF FESFONMSES

TYFE 1O, FERCENTAGE
0.000 1

0.000 |

0.000 |

0.143 10

0.571 10000

0.286 100

0.000 |

0,000 i

1"00F

MW

V,G00r4
110 RESF

OCOMNDIDHOOO




: ' .~ .ITEM 5D} OFFENDERS OF RULES N ' F-3-8

THE DISTRIBUTION OF RESFONSES ‘

TVYFE MO,. FERCENTAGE ' : ’
0.000 |

0.000 |

0.000 |

0,143 {0

0.286 100

0.429 1000

0.143 10

0.000 1|

POOR 1§
2
3
4

=

o u

| : v,Goon
; O RESF

OGNNSO OO

ITEM SE$ OTHER

. ¢ THE DISTRIBUTIONM OF RESFOMSES
TYFE Ho, FERCEHTAGE
0.000
0.000
0.000
0.000
0.000
0.000
0.000
1.000

FOOR

[P S B

V,60004
. MO RESF

NOCOOQOOOCOCO

oaaonog

———

ITEM MO, §

WHAT FEATURE OF COMFOMEMNT OF THE MAU FROGRAM IS MOST EFFECTIVE
IN HELFING TRAIMEES WITH THE FOLLOWING FROBLEMS?

FROKRLEM ‘ MO, OF RESFONSES
AT JUSTMENT FROELEM '
STREET-WISE, KELLIGEREMT

! FERSOMAL JEMOTIONAL FROELEMS

i FULE OFFEMDEFRS

i OTHEF:

outnbdWn




ITEM NO, 7 o F-3-9
HOW OFTEN DO TOU GET TRAINEES ASSIGMED TO THE MAU FOR THE FOLLOWING

FEASONS?

ITEM 7A; LEAKNING DIFFICULTIES

THE DISTRIBUTION OF RESFOMSES

TTYFE nO, FEFCENTAGE

0 0.000 1
FREQUENTLY é 0.857 1000000
SOMETIMES 1 0,143 10 {
SELDOM 0 0.000 | ‘
HEVER 0 0.000 1
MO FESFOMSE 0 0,000 1

ITEM 7B LANGUAGE PROERLEMS

THE DISTRIERUTIOM OF RESFOHSES

YYFEE MO, FERCEHTAGE

] 0.000 |
FREQUENTLY ) 0.000 1
SOMETIMES 1 0,143 10
SELDOM & 0.857 1000000
HEVEF: 0 0.000 1
HO FESFOMHSE 0 C.000 i

ITEM 7C¢ FOOFR FHYSICAL COMDITIOMNINMNG

THE LBISTRIEBUTION OF KRESFOMSES

TTFE - FEFCENTAGE

0 0.000 |
FRFEQUENTLY 7 1.000 1aaoqonooa
SOMETIMES 0 0,000 |
SELDOM 0 0.000 1|
HEVEFR. 0 0.000 |
110 FESFOMSE 0 0.000 1

ITEM 708 ADMINISTRATIVE REASOMS (AWAITIMG ASSIGMNMENT, ETC,)

THE DISTRIERUTIOMN OF RESFOMHSES -

TYERE NO, FEFCENTAGE i
0 0.000 |

FREQUENTL'Y 1 0.143 10

SOMETIMES 4 0.571 10000

GSELDOM 0 0,000 | - .

HEVER 0 0,000 |

HO FESFOMSE 2 0,286 100




ITEM MO, @

LOFS THE TRAIHEE CASELOAD OF THE MAU INCREASE OF DECREASE AT

AlY OF THE FOLLOWING TIMES?

I1TUM GAY AKKOUND HOLIDATS

THE DLISTRIEBUTION OF RESFONSES

TIFE no, FERCEMNTAGE
(4] 0.000 |

INCREONASE 3 0.429 1000

LECREASE 1 0.143 10

10 FESFONSE 3 0.429 1000

ITEM GQE$ DURING SUMMER SEASONS

THE DISTRIERUTION OF RESFONSES

TTFE HO,

0 0.000
INCHEAST b 0.857
DECHIZASE 1) 0.000
0 FESFONSE 1 0.143

FERCENTAGE

!

1 aaaano
!

to

1TEM Gk: DURING WINTER SEASOHS

THE DISTRIKUTION OF RESFOMSES

|
{
(Rasly

TrFE : MO, FERCEMNTAGE
V] Q.000

THCREASE o 0.000

HECFEASE 3 0.429

HO FESFOMSE 4 0.571

1aoao

F-3-10




F-3-1
TTEM gC: WHENH THAIMING UHITS ARE MEGIMMHING A CYCLE}

THE LISTRIBRUTION OF #ESFOMSES
TiFF Ho , FEFCEMNTAGE

0 0.000 |
INCLEASE 6 0.857 1NgUnin
L CRFAGE 0 0.000 |
1O 1O ONGE 1 0.143 10

11PN GO TWHEN TRAINI.-G UNITS AFRE HEARING THE END OF A CrCLE

THE DISTEFIRUTION OF RESH ONSES

T1EE Ho, FEFCEMTAGE
0 0.000 1|

[HCR A 1 ¢.143 10

TECLUNSE 4 0.571 101000

10 FESF OMSE 2 0.286 100

Tit’M govy AT SFECINL TIMES OF THE TRAINMING CTYCLE,

THE DISYRTERUTLON OF FUSFONSES

TR T o, FLECENTAGE
] 0.000 |

IR O L o 4 0.571 10000

LECLITAGSE 1 0.143 10

OO REBFOHSBE 2 286 100

17LM gES OTHEF .

THL LYSTR LHRUTTION OF RESFONSES

VrEE Ho, FERCENTAGE
0 0.000 |
LUCRFASE 0 0.000 |
IECLE BSE 0 0.000 |
1O FESFONGE 7 1,000 111000000




Pt e
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ITEM HO, ©

VOES TYOUR MAU SEEM TO GET MORE TRAIMEES FROM SOME UNITS THAN OTHER?

THE LISTRIEBRUTIONN OF RESFOMSES

TYFE no ., FERCENTAGE
0 0.000 1|

TES 5 0.714 1D0O00OO

+Ho 4] 0.000 |

MO RESF 2 0.286 100

s

IF TES, WHAT DO YOU BELIEVE THE REASbHS TO EE?

INEXFERIENCED CADRE INM SOME TRAINING UNITS
FUMCH QUT FOR A DISCHARGE

MISUNRDERSTANDIMNG OF MAU

COMMANMDER 'S INFLUEHNCE

SOME UNITS USE THE FAQILITY MORE TO HELF

ITEM MO, 10

It TOUR OFINION, WHEM SHMOULD THE TRAIMIHNG UMIT ASSIGH THE TRAINEE
TO THE Mau

ITEM A} EARLIER THAM THEY DO, WHEHMN THE FROBLEM MIGHT Bé EASIER TO

FESOLVE

ITEM E! LATEFR, AFTER THE'VE TRIED A LITTLE HAFRDER TO SOLVE THE
FROELEM THEMSELVES

ITEM C) IT VAFRIES DEFEMDING OM THE FROERLEM

ITEM D! AROUT WHEN THEY DO ’

THE DISTRIEBUTIOMN OF RESFONSES

TTrHE HO , FEFRCENTAGE
. (o] 0.000 ! :
ITEM A 0 0.000 1
ITEM K 3 0.429 1000
ITEM © 2 0.286 110
"ITEM D 0 0,000 |
MO RESF 2 0.286 100 ’




ITEM NO, 11

F-3-13

HOW OFTEN ARE THE FROEBLEMS ATTRIBUTELD TO TRAINEES BY THE REFERKING
UNIT IN AGFEEMENMNT WITH THE DIAGHOSIS OF THE MAU?

THE DIS FIBUTION

TTFE

MOST TInE
OFTEHN
SOMETIMES
HOT OFTEH
SELDOM

HO FESFOHSE

ITEM MO, 12

IF TOU TH1IK
IT MIGHT EE,

ITEM A}
ITEM E?
17mM C
ITEM D}

THE DISTRIEFUTION

TTFE MO,

0
ITEM A o
ITEM K 2
ITEM € 1
ITEM D 1
HO FESF 1

OF KRESFONSES
FERCEMNTAGE

HO

.

=~ OOBNCO

0.000
0.000
0.286
0.571
0.000
0.000
0.143

!

i

1aao
10000
|

|

10

THE TRAIMNIHG UNITS' DIAGMHOSIS IS LESS ACCURATE THAN
WHAT DO

TOU THIMK SHOULD RE DOME ABOUT IT?

FFOVINE BETTEF WFRITTEN GUIDELIMES FOF DIAGHOSIS
TRAIN CAI'RE TO MAKE BETTER DIAGHCSIS

FEQUIFE MOFE THOROUGH, ACCUFRATE DOCUMENTATICH OF THE FROEBLEM
HOTHING

OF RESFONSES

FULCENTAGE

0.000
0.286
0.286
0.143
0.143
0.143

|
100
ioD
10
10
10




ITEM HO, 13 : . F-3-14

O TYOU BELIEVE THE MAU SHOULD GET FEEDEACK FROM THE TRAINING UNMNIT
ARQUT SUCCESSES AND FURTHEFR FROEBLEMS EXFERIENCED BY THE TRAINEES
THAT ARE RETURNED TO TRAIMINMNG

- -
- -

THE DISTRIBUTIOM OF KRESFOMSES

TTFE MO, FERCENTAGE
0 0.000 |
TES 6 ¢,857 10000Aan
0 1 0.143 10
HO RESF 0

0.000 i

{0

'

IF TES DO "T0U GET THE IMNFORMATIOM VvOU MHEED?

THE DBISTRIEBUTION OF RESFOMSES

TYFE NO FERCEHTAGE
O 0.000 |

TES 2 0.285 100

HO 1 0.143 1D

HO RESF 4 0.571 10000

IF 10O, WHAT KIRD OF INFORMATIOMN WOULD YOU LIKE?

FRECTCLES
DISCHARGE
TOTAL FROGRESS




F-3-15

ITEM MO, 14

PO YOU EFELIEVE THAT THE TRAINING UNIT AND PERSONNEL USUALLY AGREE’
WITH THE MAU'S!

ITEM 14 A} EVALUATION OF TRAINEES

FHE DISTRIBUTION OF KRESFOMSES

TIFE Mo, FERCENTAGE
0 0.000 |
TES 3 0.429 1000 . .
o 4 0.571 innng
HO RESF 0 0.000 |

ITEM 1(14F; FECOMMENDATION TO DISCHARGE OR CONTINUE TRAIMING

THE DISTRIERUTIOM OF RESFONSES

TTFE NO, FERCENTAGE
o) 0.000 |
TES 2 0.286 100
1O 3 0.429 1000
MO FESF 2 0.286 100 :

ITEM 1O, 15

POES THE MoU FECOMMEND TO THE TRAIMINMNG UMIT HOW TO BEST FOLLOW-UP
ANl ASSIST THE TFAINEES FETURNMED TO TRAIMIMG?

THE DISTRIBRUTION OF KESFOINHSES

TYFE o, FIRCEMTAGE
0 0,000 |
TES ) 0.857 10Qd00Qcao
1O 0 0,000 |
110 1 ESF 1 0.143 10 . ’

I 110, SHOULL SUCH FECOMMENDATIONS KE FROVIDED?

THE DISTRIBUTION OF FESFOHSES

TrFE no, FEFRCENTAGE
0 0.000 1 :
TES ¢ 0.000 |
10 0 0.000
1o RESF 7 1.000 12300000




F-3-16
ITEM NO, 14

WHICH, IF ANT, OF THE FOLLOWING FACTORS CAUSE THE MAU'S
ACCOMPLISHMENTS WITH TRAINEES TO BE 'UNDONE' WHEN THE TRAINEE IS
RETURHED TO THE UNIT?

ITEM A! LACK OF TIME TO HELFP THE TRAIMEE

ITEM R: LACK OF TRAIMIMNG/SKILL

ITEM C; LACK OF DESIFE TO HELF THE TRAINEE

ITEM D! EIAS OF FERSOMNEL TOWAKRD TRAIMEES RETURNED FROM THE MAU

THE DISTRIEUTION OF RESFOMHSES

TYFE no, FERCENTAGE

0 0,000 1
ITEM A 1 0.143 1D
ITEM B 0 0.000 1|
ITEM C 0 0.000 |
ITEM D 4 0,571 10004
HO RESF 2 0.286 100
ITEM MO, 17

AGSUMING THAT A MAU GRADUATE DOES MOT MEED TO BPE FECTCLED EECAUSE
OF TREAINIMG MISSED, WHICH COURSE OF ACTION DO TOU EELIEVE SHOULD EE
TAKEN?

ITEM A Q-LUQ'V'S ASSIGH THE TRAINEE TO A MHEW DFRILL SERGEAMT OR UNMNIT

ITEM EB{ RETUFN THE TRAINEE TO THE SAME UNMIT/DRILL SERGEAMT ,
ITEM C EITHER OF THE AKOUVE ACCORDING TO THE SITUATION AND TRAIMNEE

THE DISTRIEKUTION OF RESFONHGES

TTFE 1O, FERCEMTAGE
0 0.000 |
ITEM A 0 0.000 |
LITEM B 1 0.143 10
ITEM C b 0.857 1000000
MO RESF ¢ 0.000 |




J

ITEM NO, 18 F-3-17
WHAT CHANGES /IMFFROVEMENTS IN THE POLLOWING CATEGOKIES WOULD YOU
RECOMMEND TO HELF THE MAU BETTEFR ACHIEVE ITS MISSION?
ITEM A! LENGTH OF THE COURSE
ITE! B! FOI SURJECTS
ITEM C! TIME ALLOCATED TO SUKRJECTS
ITEM D! METHOD/FFOCELUFRES OF DIAGHOSING TRAINEE FFROELEMS
TTEM E! METHODS OF TFEATING TFAIHEES
ITEM F) INDIVIIMVALITATION TO MEET YRAIHNEE HEEDS/FFORLEMS
ITEM G TRAINMING MATEFRIALS
1TEM H! FEILATIONS WITH TFAINING UMIT
THE DISTRILUTION OF FESFOISES
Ty € Ho, FEURCENTAGE
ITEM A 2 0.087 100
ITEM K 2 0.087 100
ITeM © 0 0,000 1
ITEM D 0 0,000 |
ITEM E 0 0,000 1
ITEM F 0 0.000 |
ITEM © 1 0.043 10
TTEM H 4 0.174 10010
ITEM 1O, 19
HOW DI 10U GET 1OUR AQASSIGHMEMT TGO THE MAU?
THE DISTYTRIBUTION OF RESFOMSES
TIFE o, FERCEINTAGE
0 0.000 |
VOLUNTEEFLD 4 0,571 10000
ASSTIGHED 3 0.429 10000
HO KESFONSE 0 0.000 | °
7 VALUES
FAWw DATAL MEANL 1 ,3085714293 STANDAFRDL DEVIATIOM (,4948716593
GFOUFED DATA! MEAN 1 ,928571429; STANDARD DEVIATION (,49487146593

1TEM MO,

IF vOU H
WHICH 10

THE DIS?Y
TIFE

TES
Ho
o FESF

g}
-

A A CHOLITE, WOULD YOUR FREFEF AMOTHER ASSIGHMENT FOR

U AFE QUALIFIED?

FIMUTION OF FESFONSES
HO , FEFCEUTAGE
0 0.000
1 0.143 0
5 ¢.714 100000
1 0.143 1D




Sovi s m o)

R T

T

ITemM 1O, 21

WEI'EE 70U FROVIDED ANT SFECIAL TRRZNING‘TO FREFAKE Y2U FOR THE
MAL ASSIGHMEMT?

THE DISTRIBUTION OF FRESFOMSES

P E no, FERCEHTAGE
0 0.000 !

TES 3 0.429 1000

MO 3 0.429 1000

HO FESF 1 0.143 10

ITEM NO, 22

IS5 THEFRE ANY SFECIAL TRAIMING THAT YOU MEELED BUT DIDMN'T GET TO
FREFARE TOU FOR THE MAU ASSIGHMENT? .

THE DISTRIKUTIONM OF RESFOMSES

TYFE no, FERCEHTAGE
0 0.000 |
TES 0 0.000 |
1o 7 1.000 10000000
MO0 RESF 0 0.000 |
ITEM HO, 23

1O ALL MAU FERSOMMEL IM TOUR CLASSIFICATIOM FERFORM BASICALLY
THE SAME TASKS?

THE DISTRIRUTIOM OF RESFOMNSES

TTEE o, FERCEMTAGE
‘ 0 0.000 |

YES 4 0.571 10000

Ho 1 0.143 10

HO FESF 2 0.286 100

1¥ TES, IS THERE Q MEED, IN TOUR OFIMNION, FOR SFECIALIZATION?

TIME IM THE ET UMIT




F-3-19

ADDITIONHAL COMMENTS

e e e, .

FOLLOWIHNG AFE COMMENTS LISTED BT ITEMS

ITEM]

MLU SHOULD FE FEQUIKED TO HAVE A MINIMUM OF ONE FEMALE
STAFF MEMLER,

ITEM D
L]
IN ACTUALIT!I, FOTH ATTITUDES AKE FRESENT ON DIFFERENT
UHITS, JUST LEFENDS ON EMFEMDITURE WITH MAU,
MAU IS5 USEID FOR FEFRSOMNHEL THAT HAVE FOTENTIAL TO
: BECOME A GCOD SOLDIER,
MAU IS USED AS & FLACE TO GET THE TICKET PUHCH FOR
DISCHARGE,
TIFM 3
MOU IS 6 FLACE TO FIMD THAT FROKLEMS CAN BE LIVED WITH
AlD {107 CONTFOL OF INFLUENCE LIFE IH TRAIMNING,
ITHw 4
LA0 OF THEM JUST wWalT OuT,
W25 FEGUCSTED LISCHARGE,
WE DO 10T SOLVE FREOK EMS, WE TEACH THEM HOW TO SOLVE
AHD CONTROL FROELEMS,
!
t
' LTEM g
EFM SUFER FOWL
1ITEM 10

HOT TO SEND AR INDIVIDUAL DUF ING EBRM EIVOUC OF PT FIJALS
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F-3-20

ITEX 11

OFTEN TIMES GO OVERBOARD ON REFERRAL

ITEM 172
UNITS JUST WAHT TO IMSURE SM IS HELFED
CADRE HAS TRAINMIMNG, DO NOT USE IT,

ITEM (18DIMETHODRS /FROCEDURES OF DIAGHOSING TRAINEE FROB

RECOMMENDATION

TO USE THE MAU FOR ITS INTEMDED PURFOSES)
TRTYING TO HELF SMaS HAVING FRORLEMS

TTEM 118G TRAININMNG MATERIALS
FECOMMENDATION

FILMS SHOULD HAVE MORE MODERM SETTIMGS FOR YOURNG
SOLLIERS TOQ ILEHTIFY

ITEM 24 ¢ ADDITIOMNAL COMMENMTS

Al.L. OF US FARTICIFATE IMN COUMNSELIMG, EUT EACH
"OF US HAS OUR OWH METHODIS THAT WE USE TO
COMMUNTICATE WITH THE SM,

FERFORMING EFFECTIVELY

KAU IS USED AS A TICKET FUNCH IN ORDER TO SEMD
FOLKS HOME,

END
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MAU Trainees




F-4-1
MILITARY ADJUSTMENT UHIT QUESTIOMMAIRE
SERVICE MEMEFERS WHO MAVE BEEM ASSIGNED TO THE MAU - 97 TRAINEES
ITEX HO, 1
ARE TOU MOW ASSIGHED TO THE MILITARY ADJUSTMENMT UNIT (MAU)?
THE DISTRIEUTION GF RESFONSES
TYFE HO, = FEFRCENTAGE
0 0.000 |
TES 44 0.474 000AOO0GDO0O0DOO00NC000000000000000000000000000
HNO 50 0.515 100000000000000000000080000000000000000000000000000
MO RESF 1 0.010 10
97 VALUES :
RAW DATA? MEAM 1,534082474% STAHDARD DEVIATIOM 0,518957235
GROUPED DATA! MEAM 2,0340874743  STAMDARD LEVIATION 0,518957235

ITEM MO, D

HOW MANTY TIMES HAVE 70U EKEEM ASSIGHED TO THE'MAU?

THE DISTRIEKUTION OF RESFOMSES

TTFE HO , FERCENTAGE
0 0,000 | :
OHCE %6 0.990 10000000{00000000000000000000000000000U0GDOD00000000
TWICE 4] 0.000 1|
MORE 0 0.000 |
o RESF 1 0.010 IO

97 VALUES

RAW DATAS MEAN 1,030927835% STANDARD LEVIATION 0,3030296589
GROUFED DATA! MEAM 1,530927835; STANDARD DEVIATION 0,3030296589
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ITEM HO, 3
WHAT WEEK OR WEEKS OF TRAINING WERE TOU IM WHEN YOU WENT TO THE MAU?

FIKST TIME! WEEKS OF TRAIMING

WEEK MO, FERCENTAGE
‘1 6 0.062 1000000
1-2 22 0,227 1000000000U000000000000
2-3 19 0.1946 l0p0OO0OCGOOO0O0O00O000
3-4 18 0,186 10000J00Nn0GOOOOOOOOO
4-5 15 0.155 100nagooooooounno
5-6 12 0,124 1nhooonooonaoa
6-7 4 0.041 10000
7-8 0 0.000 1|
8-9 1 0.010 10
9+ 0 0.000 |

97 VALUES
~Aw DaATA!
GFOUFED DATA}

MEAM 13,74224680415
MEAN 3,2422480415%

STAMDARD DEVIATION 1,494414578
STAMDARD DEVIATION 1,494414578

SECOHD TIME: WEEKS OF TRAINING

WEEK 1O, FERCE TAGE
<1 93 0.959 0L -IO00N000AOCH0A0000000000000000000000000000a0000
1-2 4 0,041 10D v
2-3 0O 0.000 i
3-4 0 0.000 !
4-5 0 0.000 |
S5+ 0 0.000 !

97 VALUES
AW DATAS
CFROUFED DATA

MEAM 0,041023711345
MEAM §,54123/11345

STANDARD LEVIATION (0,19883816
STalDAFD DEVIATION O,19883816

ITEM MO, 4

.

OID SOMEOHE TELL TOU WHT vOU WENT TO THE Mau?
THE DISTRIEBUTION OF FESFONSES
TTFE 1o, FEFCENTAGE
0 0.000 |
1ES 87 0.897 10000U0B0000000000GO00000000N00000000000000ULN0a00000
1o 9 0.093 100000
HO RESF 1 0.010 10

F-4-2
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ITEM NO, § : - F-4-3

IF YTOU WEFRE TOLD, RID TOU THINK THAT wAS A GOOD REASONT?

THE DISTRIBUTIOM OF RESFOMSES

TYPE o, FERCENTAGE

. 0 0.000 | ' ’ '
TES 58 0.598 10000000000000UN00OD0O0000000000000000000000000000300
1o 36 0.371 100007000000000000000000000000000

HO RESF 3 0.031 1000

ITEM HO, 4
DESCRIEKE THE FROELEM THAT GOT TOU SEMT TO THE MAU,

THERE ARE 89 FARTICIFAMTS WHO FESFOMDED
THE FOLLOWIHMHG IS A LIST OF THEM .

HO, OF FEOFLE FROELEM

4 HOT EMOUGH COMMUNICATION
24 LACK OF SELF-CONFIDEHCE,ATTITUDE

10 DISOEETING

29 LACK OF MOTIVATIOH

é HNOT EHOUGH FUSH-UFS

20 ASK FOR A DISCHAFRGE

3 FRORLEM WITH FT .
2 FOOR MARCHINMG

L 3

ITEM MO, 7

WHAT DID TOU THIMHK AEOUT THE MAU BEFORE TOU WEMT THERE?
ITEM 74! AFFAID

ITEM 7E! GLAD TO GO

ITEM 7C; LIIIN'T WART TO 69
ITEM 7D3 LIIM'T CARE OHE WAT OF THE OTHEFR

THE DISTRIERUTION OF RESITOMNSES

TTPE HO FERCENTAGE

ITEM 74 42 0.190 ! DOO0NONUNOGBODO0ONCODO0O000O0000000D00a0nonoa

ITEM 7E 18 0.081 1100000O00O000000

ITEM 7C S50 0.2246 1030000000000000000000000000000000000000000000000000
ITEM 70D 15 0.048 1000000000000000

HO ERESF 1 0.005 1D




LIsST

ANT OTHEF FEELINGS TOU HAD B F-4-4

THEKE AKFE 27 FARTICIPAHTS WHO KRESFONDED
THE FOLLOWING I% A L1ST OF ITEMSS!

HO

o s

ITEM

WHAQT

ITEM
ITEM
ITEM
ITEM
ITEM
ITEM
ITEM

OF FELOFLE DESCRIFTION

FAIDL VACATION
WASTE OF TIME
THEY DONM'T LISTEM TO THE FKEAL FROFLEM

no, g
0O MOST TRAINEES THIMNK AEOUT THE MAU?

8R! THET DOMN'T KMOW AKOUT IT

8E: THET THINK IT IS HAKD

8C: IF THET ARE SENT TO THE MAU, THEY EXPECT TO EBE HELFED

8l THET WAMT TO GO THEFRE AND GET DISCHARGED

8E; THE'! WANT TO 60 THERE TO GET AWAY FROM TRAIMING

8F! THEY WANT TO GO THEFRE TO GET AWAY FROM THE DRILL SEFRGEANT
86! DESCRIEFE ANY OTHER FEELINGS THEY HAVE EELOW,

THE DISTRIERUTIOM OF FESFOHMSES

TTFE
ITEM
ITEM
ITEM

1o, FERCENTAGE
8a 60 0.271 1UNO0N00NOGO0000000000000000000000000000036G500000000

8E 49 0.222 1UN000000000000C000NN00000000000Ua00000GA0a
8c 36 0.1463 100000000000000000A0C00000000000

ITeEM 8O 48 0.217 1000000000000000000000000000000000a00000L 2
ITEM BE 25 0.113 1000N0N000000000000000

ITEM QF 31 0.140 1000000000G00000000N0000000

ITEM 86 15 0.068 1000000000000Q0

HO RESF 1 0.005 1D

ITEM HO, ©

DID THE MAU HELF TOU 1M ANT WAT?

THE DISTRIBUTION OF FESFONSES

TYFE

TES
1o

no, FEFRCENTAGE
0 0.000 |

59 0.4608 1 00UOULODBDO0DOOD0ONGO000000000000000000000000000V000
33 0.340 | [HINOOODO00000LON00000000000000

10 FESF S 0.052 10000




F-4-5
ITEM NO, 10

EXPLAIN HOW THE MAU MELFED TOU, IF IT DID,

THERE AQKE 41 FARTICIFANTS WHO RESFOMDED
THE FOLLOWING X5 A LIST OF ITEMSS

HO, OF FEOFLE DESCRIFTION

HELF MOTIVATIOM AHD UNDERSTAMDIMG
MADE ME WANMNT TO GET OUT OF ARMT
KHOW MOFRE AEROUT AFRMT
SELF-CONHFIDENCE, CHANGE ATTITUDE
FUSH-UFS IMFROVED

TALK SESSIONM

oID MNOT HELF AT ALL

FT IMFROVED

MARCHING IMFROVED

o

h‘blubﬂblzbdhlw

ITEM NO, 11

" WHAT WERE TOU TOLD AEKOUT THE MAU?

ITEM 11A! IT IS THE LAST CHANCE EEFORE DISCHAFRGE
ITEM 118 IT IS5 A KIMD OF JAIL

ITEM 1]1C: IT IS A FLACE TOD GET SFECIAL HELP

ITEM 11D: I WAS MHOT TOLD AKOUT THE MAU

THE DISTRIKUTIOM OF RESFOMSES

TTFE o, FERCEMNTAGE
0 0.000 1
ITEM 11A 21 0.2146 1000000000000000000C0O0
ITEM {1E 17 0.175 1Qoooonoogoooasoano '
ITEM 11C 49 0.505 10000000000000000000000006000000000000000004000000
ITEM 11D 8 0.082 100000000
HO RESF 2 0,021 00

ITEM HO, 12

DO TOU THINMNK TRAINEES SHOULD ASK TO GO TO THE MAU
IF THEY HAVE FROEL % THEY HEED HELF WITH?

THE DISTRIBRUTION OF RESFOMSES

TTFE o, FERCEMTAGE
o 0.000 1| .
TES 74 0.763 1000000000300000000000000000000000000000000000000000
+HO 17 0.17S5 100000000000 '
HO RESF é 0.062 10000 :




ve

ITEM NO, 13

DO YOU THINK THE MAU CANM HELF TOU IN WATS YOUR DRILL SERGEANT CAN'T?

THE DISTRIBUTION OF KESFOMSES

TIFE HO,

0
1ES 73
Ho 20
HO RESF 4

ITEM NO, 14

FERCENTAGE
0.000 |
0.753

WHAT WAS THE OHE EBEST THIMNG AERODUT THE MAU7?

THEFE AFRE 84 FARTICIFANTS WHO KRESFOMDED
THE FOLLOWING IS A LIST OF ITEMS

HO, OF FEOFLE
11

i O N ST

3}

i s O N

DESCHRIFTIONM

FT

COUNSEL ING

ATMOSFHEFRE

BREAKS

WATCHING THE FILMS

FOOD

MARCHING

CLASSES

DRILL SERGEANTS IN CHARGE
GIVES TIME FOR US TO THINK
VICTORY LAHNHE

SLEEF LESS

HOTHING

1 000UNn0000000000000000000000000000000000000300030000
0.206 1LOOODOQOOCOONGOO
0.041 1000
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ITEM NO, 15

WHAT WAS THE ONE WORST THING AROUT THE MAU?

THERE AKE 81 FARTICIFANTS WHO RESFOMDED
THE FOLLOWING IS A LIST OF ITEMS

HO, OF FEUFLE DESCRIFTIONM
EVERTTHING
BORINMNG

FATFOL DWUTIES

»

THE CLASSES

THE OESTACLE COURSE
PUSH~UFS '

FY

THE LATRINES

GUAFRD WATCH

WATCHING FILM ALL DAY
COUMNSELORS /SERGEANTS
HEAT

LETAILS

MARCHING

(2]

COLD} SHOWERS

ITEM MO, 14

IF A FRIEND OF TOUFS MIGHTY HAVE TO GO THE MAU,

WHAT WOULD TOU TELL HIM OF HER.?

THERE AFRE 92 FARTICIFAMTS WHO RESFOMDED
THE FOLLOWINMG IS A LIST OF ITEMS

HO, OF FEOFLE DESCRIFTION

GOOI:s AND HELFFUL

4]

MOTIVATE TOURSELF
TOURLL EMNJOT THE FOOD

S SR PV &)

m

EnD

ya S s e

FORMATIONM FOR LUNMNCH, RBFREAKFAST,
STULENTS FUTTING DOWM CEACH OTHER

HOT ENMOUGH TIME FOR CLEAMIMG UF

HOT TOO GOODF A FLACE, A JAIL

GOOD FLACT TO SOLVE MEMTAL FROEBLEM

STAY COOL AMD LISTEN GOOD

Fe8-7




